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CITY AND BOROUGH OF JUNEAU

BOARD OF EDUCATION

 February 9, 2010

Regular Meeting– 6:15  P.M.

Central Office Board Room

UNADOPTED

1.0 
CALL TO ORDER. The regular meeting of the City and Borough of Juneau Board of Education, held in the Central Office Board Room, was called to order at 6:15 p.m. by Board President, Mark Choate.

2.0 
FLAG SALUTE. Mark Choate, Board President, led the flag salute.

3.0 
ROLL CALL  
Members Present

         Mark Choate, President

Andi Story, Vice-President 

Destiny Sargeant, Clerk 

Sally Saddler

JoAnne Bell-Graves 

Ed Flanagan

Phyllis Carlson 
Student Representative

None present
Members Absent

None

Administrators

Glenn Gelbrich, Superintendent 

Laury Scandling, Assistant Superintendent
David Means, Director of Administrative Services
Kristin Bartlett, Communications Manager

3.1

 
SPECIAL RECOGNITION: JSD RETIREES

The Juneau School Board recognized retirees Marianne Manning and Cathy Boutin, and thanked them for their years of service. 

3.2



    SPECIAL RECOGNITION: SPIRIT OF YOUTH AWARDS

The Board recognized Nathan Graves and Sorcha Hazelton in honor of being nominated as contenders for the Spirit of Youth Awards. Spirit of Youth recognition certificates show appreciation for acts that are typically not formally recognized, such as community service, media, science, and environmental efforts, cultural activities, and overcoming challenges.

4.0 
APPROVAL OF AGENDA

Ed Flanagan moved and Destiny Sargeant seconded the motion to approve the agenda as presented. MOTION PASSED. 

5.0 
OPPORTUNITY FOR PUBLIC COMMENT ON NON-AGENDA ITEMS

Amy Lloyd commented on concerns with the Board policy on Boundary Exemptions that would result in too many boundary exemptions being made, causing problems for schools. Ms. Lloyd asked for a more specific policy to be created that would require all students currently receiving exemptions to reapply for consideration following certain guidelines.

Beth Wiegel, Executive Director of Discovery Southeast, commented on the efforts of Discovery Southeast to provide environmental education programs for youth in the community and their successes with helping to engage students and help them achieve. Ms. Wiegel provided Board members with CD-ROMS containing more information.

Bonita Nelson, a scientist at the Auke Bay laboratory, commented on the positive impact of Discovery Southeast on youth and advocated for JSD support of its programs. 

Becky Iverson, parent, commented on the high number of students in several classes at Harborview, and advocated for the hire of qualified professional to support class loads.

Tim Moore commented on behalf of the effectiveness of the Discovery Southeast and the positive impact it had on his daughter as a child, who now works in the environmental science field in Juneau.

Sarah Moore commented on her positive experiences participating in Discovery Southeast as a student and how this early learning opportunity helped her learn appreciation for the local natural world, leading her to pursue a college degree in biology and return to Juneau to live as an adult.

Jim Sheufelt Harborview Site Council Chair, commented on behalf of the site council concern with large class sizes at Harborview, on behalf of the Harborview Site Council and asked for district administration to investigate what can be done to provide professional classroom support.

Marianne Marino commented in support of handling boundary exemptions in an equitable way.

Heather Hardcastle commented in support of Discovery Southeast for how it has benefited students and the community.
6.0 
ACTION ITEMS

6.1 
CONSENT AGENDA

6.1.1 
Approval of Minutes – January 12, 2010 (Regular Meeting)


6.1.2
Certificated Personnel Report
Andi Story requested that item 6.1.1, Approval of Minutes – January 12, 2010 (Regular Meeting) be removed from the Consent Agenda and added as action item 6.7.

Andi Story moved and Destiny Sargeant seconded the motion to approve the Consent Agenda as amended with item 6.1.1 moved to Action Item 6.7.  MOTION PASSED.

6.2 
ADOPTION OF VOLUNTARY DRUG TESTING POLICY (FINAL READING)

To ensure that students in the Juneau School District have a school environment conducive to learning and to promote positive choices for students, the School Board directed the Administrative Staff to develop a program that aligned with the recommendations of the Drug Testing Task Force recommendations. Included in the task force's recommendations was a provision for implementing a voluntary student drug-testing program, providing students with another reason not to use drugs. This is an integral element in our effort to change the culture in schools regarding illegal drug use.

Based on concerns expressed by students, teachers, administrators, members of the community, the Board formed a task force to consider the merits of implementing a mandatory random drug-testing program for student athletes.  The appointed Task Force convened a series of weekly meetings over the summer in which they examined the literature describing a variety of programs in other public school districts. Based on their reading and research, the Task Force put forward a series of recommendations that included voluntary random tests for all students.

The Superintendent will present an update on the preparation to implement the program. The targeted implementation date is mid-February. 

As the Board considers policy decisions related to drug testing of students, it seeks to balance effective practice, opportunities for students to learn from negative choices, and students’ individual rights.  There are high costs to be paid for doing nothing and positive benefits for implementing the program as described so far. 

Budget implications are being calculated by staff.

Planning to date includes conversations with District legal counsel regarding policy development, inquiries into agencies that may have capacity to provide drug testing services, appointment of a facilitator to work with social service providers and community leaders in enhancing our community’s capacity to provide services to students impacted by drug use, a meeting with coaches from across the District, and conversations with superintendents of other Southeast Alaska school districts involved with drug testing.  
Opportunity for Public Comment:

Laurie Berg commented on concerns that the district might encounter complications if a student was to retract an agreement to allow their parents to be notified in the case of a positive test result. Ms. Berg also voiced concern regarding possible privacy law complications with notifying parents of positive results, particularly if they have not signed the student’s drug testing consent form and if a student is eighteen years of age.

Destiny Sargeant moved and JoAnne Bell-Graves seconded that the Board of Education adopt the Voluntary Drug Testing Policy as presented by the administration.

In Favor: Andi Story, Destiny Sargeant, JoAnne Bell-Graves, Phyllis Carlson, Ed Flanagan, Mark Choate. Opposed: Sally Saddler. 

MOTION PASSED.
6.3 
PROPOSED JUNEAU SCHOOL DISTRICT BOARD OF EDUCATION LEGISLATIVE PRIORITIES (FINAL READING)

The Board needs to communicate to the Juneau Legislative Delegation and legislature the priorities for legislative action to ensure a quality education for Juneau students.

The decisions in the coming legislative session will make a significant difference to the future of Juneau students. The JSD Board of Education is a member of the Alaska Association of School Board’s and supports their legislative resolutions. Each year the JSD Board of Education meets with the Juneau Legislative Delegation to advise them of the needs and priorities of the Board in providing for the education of Juneau’s youth. The priorities presented support the AASB resolutions while choosing the priority areas for Juneau students.

The attached document is the administrative recommendation for the Board’s Legislative Priorities for the coming session. 

The Legislative Priorities were presented to the Board for first reading on January 12, 2010.

Opportunity for Public Comment:

Carin Smolin gave an update on WorkKeys, a career identification program through the Department of Labor, and the testing that is happening for 6th, 8th, and 11th graders.

Destiny Sargeant moved and Phyllis Carlson moved that the Board of Education accept the proposed JSD Board of Education Legislative Priorities for 2010 re-ordered by priority. MOTION PASSED.

6.4 
 CAPITAL FUNDS NEEDS (FINAL READING)
In considering a myriad of capital fund needs within a limited resource environment, it is important for the Board to prioritize these needs and communicate them to our legislative delegation.

School safety, energy efficiency, technology, and core instructional materials are all significant expenditures for school district budgets.  Financial support through Capital Funds would support systematic cycles of replacement for these essential items.  

Discussions with legislators regarding the Capital Fund Needs of our schools serves two critical purposes:  1) it creates an awareness within our legislative body of some significant areas of need related to infrastructure and instruction, and 2) it heightens our opportunity to financially address these issues.

To ensure systematic attention to capital needs of this nature, it might be more effective (long term) to bring these dedicated funds into the annual school funding formula.  In this way, school boards could more readily construct long-range plans to address infrastructure needs.

Administration recommends the Capital Fund Needs legislative priorities for adoption by the Board.

Opportunity for Public Comment:

There was no public comment.
Destiny Sargeant moved and Ed Flanagan seconded that the Board of Education adopt the recommended Capital Fund Needs legislative priorities. MOTION PASSED.
6.5 
RECOMMENDATION TO CBJ REGARDING CAPITAL IMPROVEMENT PROJECT ACCOUNTS (FINAL READING)

Each year JSD & CBJ Facilities Staff work together to close out Capital Improvement Projects that have been completed, and make a staff recommendation to the CBJ Facilities Committee for proposed appropriations and transfers be forwarded to the CBJ Assembly for action.

A number of School District Capital Improvement Projects have been completed and are ready to be closed out or are nearing completion.  School District and CBJ staff recently reviewed all of the school related Capital Improvement Funds to determine accounts to be closed with recommendations for transfer of any remaining funds to other CIP accounts.  Additionally, a Capital Improvement Project Fund Account needs to be created to begin the planning for the renovation of Auke Bay Elementary School.

Listed below are CIP accounts that are complete and their associated project accounts (amounts as of December 1, 2009) ready to be closed.  

Accounts to be Closed:

454-73 - Floyd Dryden Middle School Renovations - Phase I  -  $1,921.00

454-74 - School District Major Maintenance  -  $48,793.01

454-80 - JDHS Reno II / Dust Collector Project  -  $10,000.00

454-84
-  Floyd Dryden Middle School Renovations - Phase II  -  $206,732.00

This comes to a total of $267,446.01 (as of December 1, 2009).

It was recommended by JSD Facilities staff along with CBJ Engineering staff that the remaining funds from the closure of these accounts be utilized for the following purposes:

(1)  That $90,000.00 is appropriated to CIP Account 454-92 / JSD Site Improvements to complete the parking lot paving project at Floyd Dryden MS.  Currently $111,254.00 remains in this account and CBJ engineering staff have estimated that an additional $90,000.00 is needed to complete an overlay of the school’s parking lot.

(2) The remaining $177,446.01 is appropriated to set up a new CIP account for the start of planning for the Auke Bay Elementary School Project.  It is estimated that as a starting point:

-$30,000 to $50,000 will be used for a complete condition study of the facility.

-$60,000 to $75,000 for a planning study to determine the viable options for a full renovation OR new school facility on current site OR new school facility at different location. 

Note:  The amounts listed above reflect account balances as of December 1, 2009.  Actual appropriation amounts will be adjusted to reflect account balances at of CBJ appropriation.

Capital Improvement Project accounts are to be closed when projects are completed and remaining funds can be re-appropriated to existing CIP accounts or used to create new CIP project accounts.  Moving forward on the planning for the Auke Bay Elementary Renovation Project is the top priority of the Juneau School District.
Opportunity for Public Comment: 
There was no public comment.
Destiny Sargeant moved and Ed Flanagan seconded that the Board of Education accept the Facilities Committee’s recommendation to close out the CIP accounts listed above along with the transfers to CIP account 454-92 for the Floyd Dryden Middle School Paving Project and to new CIP account for the planning of the Auke Bay Elementary School Renovation. MOTION PASSED.
6.6 
RESOLUTION HONORING WILLIAM G. DEMMERT (FINAL READING)

It seems appropriate that the Juneau School District join the Juneau community in honoring Mr. William G. Demmert for his significant contributions and dedication in the areas of higher education, research and policy. 

The Juneau School District extends its sincere sympathy to his family and gratitude for his valuable contributions to education.

Destiny Sargeant read aloud the resolution honoring William G. Demmert for his lifelong contributions to the field of Education in Alaska and for helping to improving education for Alaska Native and American Indians throughout the state and the nation.

Destiny Sargeant moved and Sally Saddler seconded that the Board of Education adopt Resolution #2010-02 Honoring the Memory of William G. Demmert. MOTION PASSED.

6.7
 APPROVAL OF MINUTES – JANUARY 12, 2010 (REGULAR MEETING)

Andi Story requested the following amendments to the minutes:

- Page 11 under 6.8, Recommendation to CBJ Regarding CIP Accounts (Final Reading), the original motion needs to be completed.

- Page 14, under 9.3, Program Evaluation Committee, add the word “elementary” to read “…the Program Evaluation Committee met and reviewed elementary math program data.”

- Page 12, add after Board members comments regarding school site councils, “Ms. Story commented that the purpose is to have Board members hear first-hand how the policies we approve affect the sites and for increased communication to the sites. If we do not have Board liaisons to the site councils we need to have a better effort to communicate to the sites what is on the Board meeting agendas.” 
Destiny Sargeant moved and Sally Saddler seconded the approval of the January 12, 2010, Board of Education Minutes with the requested amendments. MOTION PASSED.

7.0 
SPECIAL REPORTS

7.1 
STUDENT REPRESENTATIVE REPORT

There was no student representative report.
7.2 
SUPERINTENDENT’S REPORT

Glenn Gelbrich, Superintendent, addressed the following topics:
National School Board Recognition Month: Mr. Gelbrich presented Board members with cards and thanked them for their consistent dedication to helping improve the education of students in the district.
Strategic Plan Update:  The Strategic plan should be posted on the Web site within the week

Potential Administrators: In the future the Superintendent will share with the board in writing only since there is no backup information on which to vote. UAS has agreed to this practice.

Endorsement of Aspiring Administrator: Karen Goodell, a special education teacher, is being endorsed by the district in her pursuit of an administrative certificate at UAS. 

Background Reading Materials:

The following books are available for Board members to borrow from the Superintendent’s Office: The 90% Reading Goal and Delivering on the Promise of the 95% Math and Reading Goals

Drug Testing Update- There have been no positive test results to date.

Students are in the process of signing up for the voluntary drug-testing programs.

7.3    UPDATE ON NEXT GENERATION HIGH SCHOOL PLANNING PROCESS

Patti Bippus and Jim Kuhlmann explained their roles and the latest developments in the planning and execution of implementing the Next Generation High School planning.
8.0 
INFORMATION ITEMS

8.1 
CLASSIFIED PERSONNEL REPORT

Resignations:
Krystle Castaneda, Swing Custodian, Harborview (1.0 FTE)

New Hires:
Jerome Krisjanson, Maintenance Mechanic II (1.0 FTE)

Traci Almlie, Special Education Paraeducator, Districtwide (1.0 FTE)

Mark Crozier, Special Education Paraeducator, Districtwide (1.0 FTE)

Samuel Thornton, In-School Suspension Program Assistant, JDHS (1.0 FTE)

Melissa Derr, Special Education Paraeducator, Gastineau (1.0 FTE)

Joshua Zwingelberg, Special Education Paraeducator, Mendenhall River (1.0 FTE)

Lynette McNutt, Special Education Paraeducator, Harborview (.53 FTE)

Erica Petersen, RALLY Assistant Site Manager, Auke Bay (1.0 FTE)

Kathleen Messing, Accounts Payable Clerk, Finance (1.0 FTE)

8.2 
FUTURE BOARD OF EDUCATION AGENDA
Regular Meeting - March 2, 2010, 6:15 p.m.

Central Office Board Room, 1208 Glacier Avenue

ACTION ITEMS
1. FY 2011 Juneau School District Budget (First Reading)

2. Approval of Food Service Contract (Final Reading) 
INFORMATION ITEMS

1. 
Future Board Agenda

2. 
Classified Personnel Report

3. 
Update on Consortium for Digital Learning

OTHER MEETINGS

Thursday, March 4, 2010

Facilities Committee

12 Noon, Central Office Board Room

Monday, March 8, 2010

Joint Meeting of JSD Board and CBJ Assembly

6 p.m., Assembly Chambers

Thursday, March 11, 2010

Program Evaluation Committee

12 Noon, Central Office Board Room


Wednesday, March 17, 2010

Policy Committee Meeting

12 Noon, Central Office Board Room

8.3 
COMMUNITY COMMITTEE REPORTS

TEEN HEALTH CLINIC: 

Sally Saddler reported that a meeting is scheduled for the following week.
CAMPUS COUNCIL:

Ed Flanagan reported that there was a reaccreditation of the university and that a provost for UAS has been hired.

WORKFORCE CONSORTIUM: 

Mr. Flanagan reported that the committee for the Construction Academy met, which includes the in-school and after-school classes that is funded in-part by a grant from the Construction Education Foundation. Mr. Flanagan also visited the house-building project that is still underway, and reported that it is almost dried-in and windows and doors will be installed in the coming week.
SECOND COMMUNITY POOL

Sally Saddler reported that the Dimond Park Pool committee met and the new project director was present. Ms. Saddler said there has been some discussion of having a managerial board as a next step for ongoing management. The plan is still to complete the project by December 2010 and open by January 2011. They are also anticipating, through marketing, 30-40 percent cost recovery as opposed to some community pools in Southeast Alaska only operating at 10-20 percent cost recovery.
SITE COUNCILS

Auke Bay- Andi Story reported that Auke Bay staff is excited to be able to retain all of their teachers next year based on projected student enrollment. Ms. Story said they are also looking forward to having their school renovated in the future.

JDHS- Destiny Sargeant reported that she attended the site council meeting and that most of their focus has been on the hiring process for a new principal and on tonight’s Board meeting. The Glacier Valley site council will meet the following night.

Harborview- Mark Choate reported that the Harborview Site Council discussed the PTR situation at their school, with a high PTR in some classes. They also plan to send people from their site council to attend the upcoming Budget Committee meetings.

Thunder Mountain High School- Ed Flanagan reported that they are trying to work jointly with JDHS parents on planning for a “safe graduation” night. Riverbend’s site council will meet the following night.

Gastineau- Sally Saddler reported that they have been reviewing a parent involvement form revision that calls for community input. 

Dzantik’I Heeni- Ms. Saddler reported that due to Budget Committee meetings being on the same night she has been unable to attend but one of the DH site council meetings recently.
8.4 
OFFICE OF INSTRUCTIONAL SERVICES

Laury Scandling, Assistant Superintendent, presented the Office of Instructional Services Report and answered questions from Board members. Due to the length of the report, a copy is available from the Superintendent’s Office upon request.

9.0 
BOARD COMMITTEE REPORTS

9.1 
FACILITIES COMMITTEE

The Facilities Committee meeting was rescheduled for in March and will include clarification and further information on middle school boundaries and enrollments. The CIP list will come before the Board next month.
9.2 
POLICY COMMITTEE

The next meeting is scheduled for March 17.

9.3 
PROGRAM EVALUATION COMMITTEE
Ms. Story reported that the Program Evaluation Committee minutes are included in the Board packet and detail the presentation on math.
10.0
BOARD MEMBER COMMENTS

Ed Flanagan commented that the second annual NEA Read Across America, Dr. Seuss birthday celebration is on March 1, 5-7 p.m. at the Juneau Arts and Humanities Center.

Andi Story commented that the upcoming meeting on March 8 with the Assembly should include giving the Assembly information on the budget cuts the Board made last year. Ms. Story also suggested sharing some of the school district's successes with them, including the Career and Technical Education Program. 

JoAnne Bell-Graves commented on the importance of relaying successes with increasing athletic participation. Mr. Choate also suggested relaying the district’s success with their energy conservation program.

Sally Saddler expressed appreciation for the dedication of Board members, staff and community members for their participation in the Budget Committee process. Ms. Saddler asked for people to bring any specific recommendations to the next Budget Committee meeting.

Ms. Saddler also expressed concern that there may be a “fight club night” and violent behavior in school hallways and asked for the administration to looking into this and for others to be vigilant about anything like this going on.

Phyllis Carlson expressed appreciation for the recognition received by the administration for National Board Member Appreciation Month.

13.0
ADJOURNMENT

Sally Saddler moved and Phyllis Carlson seconded the motion that the Board of Education adjourn at approximately 9:30 p.m. MOTION PASSED.

______________________________               ______________________________

Board Clerk                                                     Date


BP 3/2/10

 BP 3/2/10


