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CITY AND BOROUGH OF JUNEAU

BOARD OF EDUCATION

APRIL 7, 2009

REGULAR MEETING 

6:15 P.M.

ADOPTED

1.0 CALL TO ORDER. The regular meeting of the City and Borough of Juneau Board of Education, held in the Juneau Douglas High School Library, was called to order at 6:15 p.m. by Board President, Mark Choate.

2.0 FLAG SALUTE. Mark Choate, Board President, led the flag salute.

3.0 ROLL CALL  
Members Present: 

Mark Choate, President

Andi Story, Vice-President 

Destiny Sargeant, Clerk 

Phyllis Carlson

JoAnne Bell-Graves 

Ed Flanagan

Sally Saddler 

Members Absent: 

None

Administrators:

Peggy Cowan, Superintendent (via teleconference)

Laury Scandling, Assistant Superintendent

David Means, Director of Administrative Services

3.1 MUSIC PRESENTATION: GASTINEAU ELEMENTARY SCHOOL

Patrick Murphy, music teacher at Gastineau, conducted students in a performance of several folk songs.
3.2 SPECIAL RECOGNITION: CHAMPION OF YOUTH AWARD- NATIONAL OCEAN SCIENCES BOWL

Board members presented the Champion of Youth Awards to students and congratulated them on their accomplishments in winning the National Ocean Sciences Bowl.
4.0 APPROVAL OF AGENDA

Destiny Sargeant moved and Ed Flanagan seconded the motion to approve the agenda as presented. MOTION PASSED. 

5.0 OPPORTUNITY FOR PUBLIC COMMENT ON NON-AGENDA ITEMS

Sheila Sands and Colleen Jones, teachers and parents, asked the Board not to cut the third position for elementary arts. Ms. Sands commented that the art program is an integral part of curriculum in the elementary school and should not be eliminated. Ms. Sands asked that this program be fully funded as a core part of the curriculum.

Heather Ridgeway, art teacher, presented projects that fourth and fifth grade art classes have been working on and explained what they have been learning as lessons behind the art. Ms. Ridgeway said that mask projects are done based on a lesson in Alaska history and other art is done based on lessons about African culture.

Laurie Berg commented that she went through the actual enrollment numbers from last Friday and said that based on the actual elementary numbers, the elementary schools would lose no teachers next year. Ms. Berg said she used Mr. Mean's estimates for kindergarteners for next year and actual numbers for the rest. Ms. Berg said that in the budget revision there was a loss of six teachers. She said she is concerned that this is bad for the budget; however, it is good for elementary schools although right now the elementary schools are not able to hire any teachers, with JCCS having two out of their three teachers leaving next year and Auke Bay having a teacher on leave next year. Ms. Berg asked the Board to encourage the district to advertise for their open elementary positions for next year.

6.1 CONSENT AGENDA

The Consent Agenda is designed to expedite items routine in nature that do not require separate discussion. Board Members or members of the public may request that an item be removed and considered as a separate item.

6.1.1 
Approval of Minutes- March 11, 2009 (Special Meeting)


6.1.2
Approval of Minutes- March 17, 2009 (Regular Meeting)


6.1.3
Certified Personnel Report



Destiny Sargeant requested to move 6.1.2, Approval of Minutes- March 17, 2009 to separate action item 6.7. 

Destiny Sargeant moved and JoAnne Bell-Graves seconded to approve the consent agenda as amended. MOTION PASSED.

6.2 JUNEAU EDUCATION SUPPORT STAFF (JESS) NEGOTIATED AGREEMENT (FINAL READING)
The Juneau School District and the Juneau Education Support Staff (JESS) have been meeting since December 2008 to settle a new agreement.  A tentative agreement covering the period between July 1, 2009 through June 30, 2012 has been reached.  The JESS membership will vote on the new agreement on April 4, 2009.

The District’s bargaining team included Lee Wilson, spokesperson, Peggy Cowan, Patti Carlson, David Means, Tom Stephens and Dave Newton.  The JESS team included Pete Ford, spokesperson, Cricket Curtain, Dawn Houston, Denise Scanlon, Jessica Podruchny and Billy Richardson.

The three-year agreement includes:


FY10



Wages:
75 cent increase per cell







New Salary Schedule for nurses



Health:
$120 increase/eligible employee/month


FY11

Wages:
85 cent increase per cell



Health
$125 increase/eligible employee/month


FY12
Wages:
95 cent increase per cell



Health
$125 increase/eligible employee/month

· Part time employees paid for excess or overtime hours- comp. time not available

· Working a 9, 10 or 12 month schedule represents a year of service for seniority

· Streamlined language for reduction in force to reduce negative impact to employee due to processing requirements

· Salary advances no longer available

· More focus on the training needs of special education paraprofessionals

· Set tuition reimbursement fund at $10,000 per year, no longer graduated

· Demonstrate material change in job duties before requesting reclassification


If a position reclassified will receive change in pay retro to 30 days from request

· To access sick leave bank must exhaust all individuals sick and annual leave first

· Term of agreement is 3 years:  July 1, 2009-June 30, 2012

Destiny Sargeant moved and Phyllis Carlson seconded that the Board of Education adopt the July 1, 2009- June 30, 2012 Juneau Education Support Staff negotiated agreement. MOTION PASSED.

6.3 LAUNCHING LITERACY CALENDAR REVISION (FINAL READING)

Currently, the District must apply for a modified calendar for Mendenhall River School to the Commissioner of Education and Early Development. With the adjusted time staff will be able to participate in this professional learning community, ongoing data analysis, as well as regular, ongoing staff development.   The district needs the approval of the Board of Education to proceed with that application which will allow this important work, Launching Literacy, to continue.

The initial impetus for the Launching Literacy Pilot project came through analyzing the school accountability plan and the high needs of special education students.  The original seed money for this project was funded through Student Services. Mendenhall River Community School is in the third year of Launching Literacy, which provides concentrated and continuous reflection on the needs of students through staff collaboration.  This year staff at MRCS participated in weekly staff development centered on reading, writing and vocabulary strategies, assessing student strengths and weaknesses, and differentiating instruction. Ongoing trainings provided teachers the tools to identify and accommodate struggling readers through effective interventions.  Trainings also provided teachers with effective and researched strategies to implement in their classroom with all students in the areas of phonemic awareness, phonics/decoding, vocabulary, comprehension and fluency.

To accommodate the scheduling demands of this project the District sought and received a waiver from Commissioner Roger Sampson to adjust the school calendar.  This waiver, pursuant to AS 14.03.030, was granted for the 2005-2006, 2006-2007,  2007-2008, and 2008-2009 school year.  

The adjustments to the regular school day and calendar result in the following changes:


Collaboration Model extended day: 137 days at 5.75 hours


Early Release days:  33 days at 4.25 hours

The total number of student contact hours exceeds the state requirement in grades 1 –5, and meets the state requirements in grade K.
The performance results for the Mendenhall River Community School cohort group in general and in the cluster group of Alaska Native/American Indian, Economically Disadvantaged, English Language Learners, and Students With Disabilities in particular suggests that the Launching Literacy model significantly benefits students in gaining control of state content and performance standards as measured by the SBA at a rate that exceeds expected acquisition of state grade level expectations and, in most cases, is greater than the change in the body of students not served through the Launching Literacy model. The review of Dynamic Indicators of Basic Early Literacy Skills (DIBELS) data show students have increased academic proficiency in the areas of phonemic awareness, decoding/phonics, and reading fluency.  This is especially true of our youngest students in kindergarten and first grade, however all grades have seen gains in achievement and proficiency levels.  Overall, special service referrals continue to decrease as students are receiving the necessary interventions and are continually monitored.  We request that the Board of Education approve the modification to the calendar and allow the District to complete the application process for a calendar waiver.  The administration hopes to receive a response from Commissioner Larry LeDoux prior to the end of this school year.
Pros:

*Increase in student achievement

*Provides time for staff to receive ongoing staff development

*Provides time for staff to analyze common assessments and discuss how best to assist students

*Provides time for staff to learn new strategies, interventions, and curricular materials

Cons:

*Early release can be a hardship for families

Patty Newman, Principal of Mendenhall River Community School, introduced staff involved in the program. They spoke about the overwhelmingly positive impact of the program in the past year and answered questions from Board members.

Mr. Choate asked if they would support the program becoming districtwide. Ms. Newman said that one of the reasons it worked for their school was that staff wanted the program and worked hard to research and implement it.

Phil Loseby commented that he would recommend the program to be implemented districtwide given the high success rate and importance of early literacy.

Destiny Sargeant moved and Phyllis Carlson seconded that the Board of Education approve the District’s submission of a calendar waiver application for Mendenhall River Community School to the Commissioner of Education and Early Development for FY 09-10. MOTION PASSED.

6.4 OPTIONAL PROGRAM LOTTERY CHANGE (FINAL READING)

It is the intent of the Juneau School District that district-wide optional programs reflect the diversity of its student population. The tool to achieve that is the lottery. A number of adjustments to the lottery are proposed to ensure that every diversity candidate is immediately accepted, to broaden the acceptable documentation of low socio-economic status, and to balance the effect on neighborhood schools. 

Enrollment in three district-wide optional programs (Juneau Community Charter School, Montessori, and the Tlingit Language and Culture class) is controlled through a lottery, which was most recently re-structured in April 2006. The lottery is managed by the 0ffice of the Assistant Superintendent. The intent of the lottery is to encourage and to monitor diversity in programs of choice to ensure that they reflect student diversity in the Juneau School District. It is unconstitutional for ethnicity to be a lottery component. Each grade is assigned a range of diversity “targets.” These designations are based on district averages in four categories: English language learner, special education, low socio-economic status, or not meeting core academic competencies. A single student could have more than one designation. In May, diversity applicants are offered slots in the optional program for which they have applied. In August, additional diversity applicants who have applied in the interim are offered a slot. 

If further vacancies are available, then applicants remaining on the randomly-prioritized wait list are offered a position based on specific vacancies at specific grades. Each family offered a slot has 48 hours to decide whether to accept the position. Optional programs do not have knowledge of the order in which lists are sorted and the district tells those programs who will be enrolled. Optional programs are strictly voluntary; the district nor schools “place” students in such programs if a family does not desire it. (It should be noted that the percents of diversity designations established for optional programs actually exceed district-wide averages due to the effect of “rounding up” percentages as they apply to small populations. Recognizing this effect, a “range” of targets is established for each optional program.)

Between November 2008-March 2009, five meetings were conducted among parents and staff associated with the three optional program to generate proposals which would strengthen recruitment, application, and acceptance of under-represented populations into optional programs. 

These recommendations are a result of those meetings:  

Determination of low socio-economic status would be expanded from Free and Reduced Lunch, homeless status, or residing in low-income housing, to further include families who qualify for:

· Head Start

· Denali Kid Care

· Childcare Assistance 

In addition, language is added to immediately offer placement to diversity applicants throughout the year. Currently, some of those applicants are not notified until shortly before school starts, which can create a hardship on families who may need additional time to make childcare or transportation arrangements.

Language is added to provide subsidiary preference for applicants outside the elementary or middle school boundary area of the building that hosts the optional program. Finally, new language would be added so that any school’s enrollment count would be “held harmless” for that year if the principal recommended a placement of a child from that building into an optional program. This would allow principals to advocate for a child who may benefit from an optional setting without risking losing a teacher. 

It is hoped, that with stepped-up outreach this year (in partnership with Head Start and the Association for the Education of Young Children) combined with public information about the broadening of categories to define low socio-economic status, that more low-income families will know they have a variety of programs from which to choose. Assuring families in diversity categories that they will have a relatively immediate answer once they apply should appeal to applicants who cannot afford to wait until right before school starts. Ultimately, the goal is to attract a more diverse applicant pool for each optional program. 

Giving a subsidiary preference for students in boundary areas outside the host building should reduce disproportionate impacts on schools and contribute to an enrollment in optional programs that draws from a more balanced population distribution. If a principal knows that recommending a child for placement in an optional program will not result in the loss of a teacher (if that building is on the threshold of the PTR ranges), then it benefits the child without harming the larger program.

However, it’s recognized that such changes may not result in increased diversity in optional programs for a number of reasons: diversity candidates may not be receiving information; potential applicants may find the lottery categories too confusing; or families simply may choose their neighborhood school after considering other options. It’s possible (but highly unlikely) that principals could refer an abundance of diversity students to optional programs while protecting a teacher allocation. The district could possibly overstaff some neighborhood schools which could have a negative impact to the district’s overall budget. 

Phyllis Carlson asked if the Tlingit Language and Culture class should not be included in this lottery as the program is primarily made up of students who are usually the target of students the lottery tries to reach. Ms. Scandling explained that as advised by legal counsel, the district cannot have different lottery criteria for different optional programs.

Mr. Choate commented that it seems that they spend too much time looking at just a few optional programs instead of looking at districtwide programs and addressing issues that affect all students across the district. Mr. Choate said that they need to start addressing equity districtwide instead of just through optional programs. Ms. Carlson commented that the reason behind having optional programs is to meet diverse needs of students in the district.

Opportunity for Public Comment:

Barbara Thurston commented that she thinks the changes are good and will attract more applicants. Ms. Thurston said one of the problems they have had is that the diversity criteria is too narrow and there are children who contribute to the diversity of classrooms that do not meet the criteria. Ms. Thurston said there are two things   in the lottery language she would like to see changed: 1) "the preference for students assigned in a boundary area that is different from their host school" because this would only apply to the Montessori Elementary and the Tlingit Immersion program and does not make sense considering the boundary status for students in those programs. Ms. Thurston recommended that the language be changed to read "an underrepresented boundary area, defined as an area in which less than 12 percent of elementary students and 40 percent of middle school students live". The percentages are based on the number of schools divided and given a margin for the difference.  

Ms. Thurston said it is important to place diversity target students to optional programs on a rolling basis but to do this for the following school year only after the May lottery date has passed so applicants are not given preference before that date. Ms. Thurston recommended making some of the lottery language more understandable and exploring ways to get diverse groups of incoming kindergarteners to programs when there is not much known about them and if they may eventually meet diversity targets.

Laurie Berg commented that she thinks the Board should wait until the next Board meeting and look at this again. Ms. Berg recommended that the process be simplified and the language in the lottery should be revised so it is more understandable. Ms. Berg commented that one of the measures is low academic achievement and there is no measurement, and therefore, legal standing, when considering children who are entering kindergarten. Ms. Berg said she thinks Denali Kid Care should not be a diversity criteria as requirements will be changing and may be applicable to families in very diverse income situations, including those who may be self-employed or who choose not to purchase health insurance. Ms. Berg said there should be consideration for students who do not meet diversity requirements who wish to be admitted and must make transportation and other arrangements and she said there does not seem to be language in the lottery procedure addressing this.

Tony Newman, JCCS parent and recruitment coordinator, commented that he agrees with Thurston that the changes that are proposed are mild and could work, but also agrees with some of Ms. Berg's comments. Mr. Newman said he will be at a JCCS recruiting even on the coming Saturday and will be talking to parents of possible incoming kindergarteners about the program and the lottery process.

Ms. Scandling said that she would consider the suggestions for changes to the lottery language and asked that Board members communicate their recommendations to her between now and the next board meeting.

The Board agreed to bring this item back for final reading at the following Board meeting after considering the suggested revisions to the proposed package and accompanying green sheet.

6.5 APPROVAL OF FOOD SERVICE CONTRACT (FINAL READING)

David Means, Director of Administrative Services, and Adrianne Schwartz, Food Service Manager, presented the food service contract and answered questions from Board members.

There are two (2) issues.  The first issue is whether to extend the contract with NANA Management Services, LLC (NMS) for the next school year or to prepare lunches in-house.  The second issue is whether to pay an extra $0.25 per lunch for compostable disposables - an option which a number of individuals have requested the District investigate.

The District issued Request For Proposals FS 2009-01 in the spring of 2008 and subsequently contracted with NMS to provide lunches during the 2008-2009 school year at a cost to the District of $2.50 per lunch.  NMS prepares school lunches in the Juneau-Douglas High School and Thunder Mountain High School kitchens and delivers them to all other school facilities each day.  The daily menu consists of two (2) or more entrees, salad bar offerings (vegetables and/or fruit), and milk.  There are both cold and hot entrees offered.

Having the option to extend the original contract for up to four (4) additional school years, the District communicated with NMS to ascertain their willingness and ability to furnish school lunches during the 2009-2010 school year.  NMS advised the District, in a meeting on December 16, 2008, that they were willing and able to fulfill an extension of their contract and provided a quote to the District on January 29, 2009 in the amount of $2.67 plus $0.25 per lunch if the District wishes to pay for compostable materials.  (The District wishes to point out that the quote of $2.92 per lunch takes into consideration the various indexes for food, labor, and other applicable items as well as changing from our current Styrofoam and plastic service ware to compostable items which are biodegradable and environmentally friendly.)

This is the first year of the contract with NMS.  School lunch sales are much higher so far this year than they were a year ago.  The School Lunch Program under NMS has generally received favorable comments from parents, students, and staff.  The contract allows the District and NMS to extend the contract up to four (4) more years at one (1) year at a time.

The Alaska Department of Education & Early Development conducted a follow-up Coordinated Review Effort of the District’s National School Lunch Program in December 2008.  The reviewers approved the program with many positive comments.

As stated in Request For Proposals FS 2009-01, either the District or NMS may terminate this contact.  In the event either party wishes to terminate such termination would take effect sixty (60) days after receiving written notice of intent to terminate.

At their February 17, 2009 meeting the Board of Education asked the administration to develop an alternative of preparing lunches in-house.  Staff looked to the NMS operation to determine the personnel needed.  It used the JESS bargaining agreement to project wages and benefits.  Staff spent considerable time researching food costs.  A cost of $1.60 per lunch seems reasonable.  Contracting out will save the District around $200,000.

At the February 17, 2009 meeting, a teacher asked to work with the food service provider so she could begin a culinary arts program at Thunder Mountain High School.  The food service staff met with the teacher, her counterpart at Juneau-Douglas High School, and a representative for NMS so that the parties can work together on the high schools’ culinary arts program.  The District added Section 4.4 to the contract.  It reads -

4.4  Culinary Arts Program.  The District reserves the right to prepare, sell, or dispense food from the culinary arts classrooms before, during, and after the school day.  It will be the responsibility of the District and culinary arts teachers to maintain compliance with state and federal regulations and requirements related to food service.  NMS shall work with the District to provide culinary arts internship opportunities.

In addition, at the February 17, 2009 meeting, JESS reminded the Board of their interest in having an in-house School Lunch Program, however, their union (Alaska Public Employees Association/AFT (AFL-CIO)) stated in a letter dated March 25, 2009 that a JESS operated School Lunch Program would not be feasible until the 2010-2011 school year (see attached).

Pros:  NMS successfully implemented school lunch service at the beginning of this school year.  The basic contract increase is $0.12 per lunch (4.8%), which covers inflationary increases in labor, food, and supplies.  NMS’s ability to provide compostable disposables would be beneficial to the environment (see attachment).

Contracting with NMS is much less expensive than preparing lunches in-house.  NMS has an experienced general manager who would not be able to work for the District in an “in-house” School Lunch Program due to the provisions of the contract with NMS.  Recruiting and retaining a food service staff will be difficult making it an additional burden on Human Resources and Payroll.

NMS has put food service equipment into our schools.  Generally satellite schools have a refrigerator, convection oven, and a salad bar.  They use two (2) delivery vans.  An estimated equipment cost is $155,000 not including equipment at Thunder Mountain High School which can be purchased through construction money.  Some of this may be eligible for a competitive grant as part of the federal stimulus package.  Alaska’s total share, if it should be applied for and subsequently appropriated, is $286,000.

Cons:  The District and NMS are not able to expand the agreement beyond the National School Lunch Program; the District would have to issue a new Request For Proposals to add services such as a School Breakfast Program that would be associated with the National School Breakfast Program.  (While NMS and the District may enter into vended agreements to provide snacks for the R.A.L.L.Y. Program, that is under a different federal program with its own set of rules and regulations.)  The District would be charged an additional $0.25 per school lunch if the option to use compostable disposables is approved.

Opportunity for Public Comment:

Laurie Berg commented that she thinks the district should wait on adding 25 cents for compostables until at least later April. Ms. Berg said it seems expensive to consider this at this time with the lack of money available in the budget.

Destiny Sargeant moved and Andi Story seconded that the Board of Education approve the first Extension of Contract to NANA Management Services, LLC for the 2009-2010 school year at the cost of $2.92 per lunch, including 25 cents for compostables. A roll call vote was taken as follows:  Phyllis Carlson, Yes; Destiny Sargeant, Yes; Sally Saddler, No; Ed Flanagan, No; Andi Story, Yes; JoAnne Bell-Graves, No; Mark Choate, Yes. MOTION PASSED.

6.6 RESOLUTION ON AMERICAN RECOVERY AND REINVESTMENT ACT

Laury Scandling presented the resolution and answered questions from Board members.

There is a chance that Alaska Gov. Sarah Palin will not accept from the federal government or support legislative distribution of the State Fiscal Stabilization Fund portion or some other portions of the American Recovery and Reinvestment Act. This translates into a potential loss of approximately $1.6 million for the Juneau School district.

Congress in February approved a package of economic relief funding for the public sector called the American Recovery and Reinvestment Act (ARRA). A portion of that act, the State Fiscal Stabilization Fund (SFSF) is the least restrictive funding targeting schools; 80 percent of it must be spent on improving education; the remaining 20 percent may be spent on education. The funds are to pass through the Legislature to the state Department of Education and then to local school districts, based on the per student/poverty formulae associated with the distribution of federal Title I funds. A state does not have the authority to mandate how a school district may use its share of SFSF moneys. Juneau stands to gain up to $1.6 million or more in SFSF funding in the next thirty months. Although other portions of the ARRA can be accessed by legislatures in lieu of governors, the SFSF, in particular, does not have to be accepted by a governor and there is no Congressional provision for a legislative request to substitute for the lack of a gubernatorial request. Governor Palin has certified the state’s willingness to participate in the ARRA, but has not been specific about which portions she may accept or reject. 

School districts around Alaska have been encouraged by the Association of Alaska School Boards to contact Governor Palin and members of the Alaska Legislature to request that the funds be released and to iterate an understanding that expenditure of such funds should avoid a “funding cliff” once the stimulus funds expire September 30, 2011.

If Juneau receives SFSF funds through the ARRA, the district will have approximately $1.6 million revenues over 30 months to support a variety of non-recurring, necessary expenditures such as materials (for example, science materials adopted as part of the science curricular review), equipment, capacity-building through staff development, and various upgrades. It is possible that such an infusion of funding could reduce job loss in the district. A resolution from the Capital City school district (one of the top five in the state) supporting the securing and distribution of such funds would be an important part of the official record.

If those funds are not received, fifty decrements will remain in the budget and any new initiatives, such as developing a system of common formative assessments or purchasing adopted science materials (at a time when standards-based testing of science is being implemented) or strengthening technology will remain unfunded. It’s possible that a resolution, which has no binding authority, may make no difference in the decision-making process of the Governor or of the Legislature.

Ed Flanagan moved and Phyllis Carlson seconded that the Board of Education adopt and send to the Governor and all members of the Alaska Legislature the attached resolution requesting securing and distribution of Alaska’s share of the American Recovery and Reinvestment Act. MOTION PASSED.

6.7 APPROVAL OF MINUTES- MARCH 17, 2009 (REGULAR MEETING)

Barbara Thurston submitted changes to her public comment and asked that they be substituted for what was originally written as she felt the minutes did not capture what she said.

Board members agreed to the following changes:

- Page 2, paragraph one; change “Tom” Parker to Nick Parker.

- Page 2, 5.0 Opportunity for Public Comment, paragraph one; Lori and Dave Wilson have been working on the committee JDHS site council…”

- 5.0, paragraph three; substitute Ms. Thurston’s requested comment, including a statement about the equity matrix in the Superintendent’s Report.

-Page 6, Opportunity For Public Comment, paragraph four; Ms. Saddler asked if the Board could make unallocated budget cuts. “…asked if there was something they could do to not have a portion of the budget be line item but to preserve certain portions such as elementary PTR.”

Page 11, 14.0; add; The Board reconvened to regular session.

Destiny Sargeant moved and JoAnne Bell-Graves seconded the motion to adopt the minutes as amended. MOTION PASSED.
7.1 STUDENT REPRESENTATIVE’S REPORT

Mark Brown, Student Representative, reported the following events at Yaakoosge Daakahidi:

-Student completed an intensive career session last week where they created resumes, did mock interviews, got training on Apple technology, went on an all-day field trip in a career area such as tourism, aviation, mining, television and radio station, and the hospital.

-HSGQE testing is ongoing this week. Yesterday, there was a presentation given by students who had already taken the HSGQE and were there to give students advice on how to prepare themselves for the test.

-Students watched Gavel to Gavel on the April 1 meeting of the Legislature on the importance of technology in schools.

-Planning has begun for the graduation ceremony that will be held April 6 at Centennial Hall.

- They are starting a pageant for "Mountain Man" and "Thunder Lady".

-They will be holding the Spring Olympics with events such as cupcake decorating, board games, Rock, Paper, Scissors.

7.2 CURRICULUM AND INSTRUCTIONAL SERVICES REPORT

Laury Scandling, Assistant Superintendent, presented the curriculum and instructional services report and answered questions from Board members.
7.3 SUPERINTENDENT’S REPORT

Laury Scandling, Assistant Superintendent, presented the superintendent’s report and answered questions from Board members.
8.0 INFORMATION ITEMS

8.1 MID-YEAR DROPOUT REPORT

Phil Loseby, Curriculum and Instructional Services Coordinator, presented the Mid-Year Dropout Report and answered questions from Board members.

Students who drop out have less opportunity in life. Dropping out of school is correlated with many negative social outcomes. In order to address student drop out, the district needs to keep track of drop out and graduation data and analyze the data to improve student success.

The Board standards adopted by the Juneau School District Board of Education includes “3.1 Board receives regular reports on student progress and needs based on a variety of assessments …”  This mid-year report provides interim information on the drop out situation in the Juneau School District.

Two of the measurable outcomes for the district “Goal 1: Increase student achievement” are to “significantly increase graduation rate,” and to “significantly increase Alaska Native Graduation rate.” This report gives the Board a preliminary overview of drop out data for the 2008-2009 school year.

The Board will receive more complete data on drop out and graduation rate for the 2009 school year and an analysis of that data within the JSD Student Achievement Report next fall.

8.2 FUTURE BOARD OF EDUCATION AGENDA

Special Meeting – April 21, 2009

4:30 p.m.- Worksession on Day Schedule







Executive Session: Negotiations
ACTION ITEMS
1. JEA Negotiations Negotiated Agreement 
2. JSD FY 2010 Operating Fund Budget Revision (Final Reading) 

3. JSD FY 2009 Operating Fund Budget Revision (Final Reading)

INFORMATION ITEMS
1. Future Board Agenda

2. Classified Personnel Report

OTHER MEETINGS
Monday, April 20, 2009

Board Worksession on Budget

5 p.m., JDHS Library

Monday, April 27, 2009

Assembly on JSD Budget

Monday, June 8, 2009

Assembly on JSD Budget

8.3 CLASSIFIED PERSONNEL REPORT

Resignations

Melanie Zahasky, Administrative Assistant, OIS/Grants Administration (1.0 FTE)

Patricia Hanson, Special Education Paraeducator, MRCS (1.0 FTE)
New Hires

Mike Arasmith, Swing Custodian, Floyd Dryden (Transfer from JDHS) (1.0 FTE)

Selena Hanvold, Special Education Paraeducator, Transition, TMHS (1.0 FTE)

Alfonso Neal, Swing Custodian, JDHS (Transfer from Riverbend) (1.0 FTE)

Stacy Brown, Special Education Paraeducator, ED, Harborview (1.0 FTE)

McKenzie Judson, RALLY Assistant Site Manager, Auke Bay (1.0 FTE)

Roy Barnett, Office Assistant/ Crossing Guard, Riverbend (0.8 FTE)

Ruby Hughes, Cultural Paraeducator, Floyd Dryden (1.0 FTE)
9.0 CONTINUATION OF OPPORTUNITY FOR PUBLIC COMMENT

None.
10.0 BOARD COMMITTEE REPORTS

10.1 FACILITIES COMMITTEE

Peggy Cowan, Superintendent, reported that the Facilities Committee will be dealing with the overall Capitol Improvement Plan (CIP) priority list that they will forward to the state. From that list, district staff will prepare the application. The Facilities Committee will also be considering what to bring to the Assembly to be on the fall city ballot.

Destiny Sargeant reported that the committee discussed the possible renovations of schools and determined their priority in the following order:

1. Gastineau Elementary Renovation





2. Auke Bay Elementary Renovation





3. Marie Drake Building Renovation




Destiny Sargeant moved and Ed Flanagan seconded to send a letter to the Assembly recommending that the renovations of Gastineau, Auke Bay, and Marie Drake, in that order, be placed in as CIP projects on the October 2009 ballot this fall. In favor: Mark Choate, Andi Story, Destiny Sargeant, Phyllis Carlson, Ed Flanagan, Sally Saddler. Not in favor: JoAnne Bell-Graves.
10.2 POLICY COMMITTEE

Phyllis Carlson reported that the Policy Committee minutes are included in the Board packet. Ms. Carlson said that they have been discussing the policy on graduation requirements and, at the last meeting, asked staff to research a list of questions on this, including the kinds and numbers of credits students are graduating with. The Policy Committee is next scheduled to meeting on April 8, 12 p.m, at Thunder Mountain High School. They will continue with the graduation policy and data-based decision making.

Andi Story asked if attachments that were in the last policy committee packet could be put in Board boxes to show other Board members the kinds of data they have been looking at.

10.3 PROGRAM EVALUATION COMMITTEE

Andi Story asked for clarification on the meeting location. Ms. Scandling explained that so staff could participate the best location would be in the TMHS Library training room.

The Program Evaluation Committee has been looking at literacy programs.

They will meet next on April 9, 12 p.m. at TMHS.

11.0 COMMUNITY COMMITTEE REPORTS

TEEN HEALTH CLINIC- Sally Saddler reported that she recently attended this group's meeting for the first time. They discussed the SOS (Signs of Suicide) grant and how effective it was on diagnosing teen depression, the Oxycontin drug use problem and how to best combat this in the community. There will be another meeting on April 8 at 

5 p.m. to discuss a change on the Memorandum of Agreement to include the option to dispense birth control, rather than only prescribe it.

CAMPUS COUNCIL- Phyllis Carlson reported that Campus Council met yesterday and discussed campus facilities and long-range planning for the next seven years. The council presented an overview with things they would like to change on campus, including moving the main entry to what is currently the back entry and leaving the other only as a service vehicle road. Increased tuition is also proposed. The campus is continuing to do fundraisers, including the upcoming Gustavus golf tournament on May 17.

WORKFORCE CONSORTIUM- Ed Flanagan reported that Career Day and the Apprenticeship Fair was on March 18 and there was a great turnout; however they may not do them on the same day again because it forced some to choose between attending the two events.

SECOND COMMUNITY POOL- JoAnne Bell-Graves reported that the next meeting is on April 13, 4:30 p.m. at City Hall, Room 224.

SITE COUNCILS
Floyd Dryden and MRCS- JoAnne Bell-Graves said she has had double bookings for all of the meetings but has been in touch with the principals.

Glacier Valley- Destiny Sargeant reported that the parent turnout has been extremely low and if parent involvement does not increase they may be forced to not meet.

JDHS- Ms. Sargeant reported they met the night before and are working on the dance policy that is being worked on by Principal Bernie Sorenson and will be enforced to a much greater degree. Ms. Sargeant said there was a lot of discontent over the date for high school graduation this year and they are looking for a date that will be satisfactory next year, possibly May 31, Memorial Day. 

Riverbend- Ed Flanagan reported that they are looking at their bylaws and making sure their actions are in alignment with recent revisions.

TMHS- Mr. Flanagan reported that they are in the beginning stages of a process to apply to get on a list to start a Junior Navy ROTC program. The Board will probably also be receiving a letter from the site council in support of drug testing for participation in activities. Mr. Flanagan said the football team will be hosting a breakfast every Saturday for the next five to six weeks to raise money and encouraged the Board to attend.

Gastineau- Sally Saddler reported that the site council discussed how to best make use of Patrick Murphy's (Gastineau music teacher) time with impending budget cuts.  

TLINGIT AND HAIDA LOCAL ACTION TEAM- Phyllis Carlson commented that there was a report from the high school principals on programs and practices similar to the one given to the Board.

INDIAN STUDIES ADVISORY BOARD- JoAnne Bell-Graves reported that they have been discussing concerns about hiring numbers not being met and that there have been reports of kindergarteners not disclosing their ethnicity as Alaska Native which may be impacting data. On April 9 there will be a dinner and entertainment at MRCS.

BOARD MEMBER COMMENTS

Phyllis Carlson commented that at the Campus Council meeting yesterday, Mayor Botelho that the CBJ town hall meeting is on April 25 from 9 a.m. to Noon. Also, there is a Juneau Health Summit to set the community wellness goals on the same day from 9 a.m. to 3 p.m.

Destiny Sargeant commented that there is no reason to settle for anything less than the best for the Juneau School District.

Andi Story commented that she attended the National School Board’s Conference last week and said that other Boards deal with funding for Board members to attend professional conferences in a variety of different ways and this is something the Board could consider in the future. Ms. Story distributed materials from the conference to other Board members.

Ms. Story asked staff why the position for Auke Bay music/ librarian is not being advertised. Ms. Cowan explained that staff are working on enrollment number projections and expect that they will make the decision after the April 21 Board meeting.

Ms. Story commented on the comment made by Barbra Holian about actively hiring individuals with disabilities that have graduated in the distict and asked if the Board should be looking at a policy for this. The Board agreed to look into this.

Ed Flanagan commented that Thursday is the 5th grade play at Auke Bay, Ms. Boochever's last play while she is on sabbatical leave, and encouraged the Board to attend. Mr. Flanagan said he sent an email about the increased turnout at the last forum on the superintendent search and the discussion and said that Kristin Barlett, JSD communication manager, would send out minutes from all four meetings for Board members to review.

Sally Saddler asked for the status on busing complaints since she has been out of town.

Kristin Barlett commented on the bus complaints and said that she spoke to all parents who contacted the district individually, either by email or phone. 

Mark Choate commented that it is important to start early in the year with looking at the budget and how to address the goals and priorities of the Board.  Mr. Choate said that the Board should more fully address equity concerns and issues with inclusion of minorities in school in the future.

JoAnne Bell-Graves asked for clarification on long-term versus short-term suspension. Ms. Scandling clarified that usually a long-term suspension is greater than ten days.

Ms. Story suggested that other informational items could be added to the Board agenda such as the names of Board members and email addresses. Board members discussed the possibility of having a more detailed discipline report at the bottom of Board agendas and agreed to discuss this further. The Board agreed to add the names of Board members and their group email address to the bottom of Board agendas.
14.0 EXECUTIVE SESSION- STUDENT WAIVER FROM HSGQE #09-02

Destiny Sargeant moved and JoAnne Bell-Graves seconded that the Board retire to executive session to discuss a matter of which by law municipal or ordinances that are required to be kept confidential. The matter to be discussed is a student waiver for the High School Graduation Qualifying Exam. MOTION PASSED.

The Board reconvened to regular session.

Destiny Sargeant moved and Ed Flanagan seconded the motion that the Board of Education accept student waiver for the HSGQE #09-02. MOTION PASSED.

15.0 EXECUTIVE SESSION: JEA NEGOTIATIONS

Destiny Sargeant moved and JoAnne Bell-Graves seconded that the Board of Education retire to executive session to discuss a matter the immediate knowledge of which would clearly have an adverse effect upon the finances of the district. The matter to be discussed is JEA negotiations. MOTION PASSED.

The Board reconvened to regular session.

16.0 ADJOURNMENT

Mark Choate moved and Destiny Sargeant seconded the motion that the Board adjourn at approximately 11:20 p.m. MOTION PASSED.

______________________________               ______________________________

Board Clerk                                                     Date
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