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BOARD OF EDUCATION
FEBRUARY 7, 2012
LOCATION: JDHS LIBRARY

WORKSESSION - 4:30 P.M.
TOPIC: EQUITY

REGULAR MEETING - 6:15 P.M.

AGENDA
(UNADOPTED)
Call to Order
Flag Salute
Roll Call

Spotlight on Success: Career and Technical Education Month
Spotlight on Success: Assessment Update, WorkKeys & 10* Grade PSAT
Approval of Agenda

Opportunity for Public Comment on Non-Action Items
(Limited to a total of 20 minutes with no more than 3 minutes for any individual.)

ACTION ITEMS

6.1 Consent Agenda

The Consent Agenda is designed to expedite items routine in nature that do not
require separate discussion. When the Board Chair calls for the Consent Agenda, any
Board Member or member of the public may request that an item be removed and
considered as a separate item. Items removed from the Consent Agenda will follow
the format of staff reports, Board questions, public comment and Board action.

6.1.1 Approval of Minutes - January 10, 2012 (Regular Meeting)
6.1.2 Approval of Minutes - January 17, 2012 (Special Meeting
6.1.3 Certificated Personnel Report

6.1.4 Resolution #2012-01- Elizabeth Peratrovich Day, February 16

6.2 Adoption of 2012-2013 (Next Year) School Year Calendar
(Final Reading) (Assistant Superintendent)

6.3 Revision to Policy #6160, Indirect Cost Allocations (First Reading)
(Director of Administrative Services)

6.4 Evaluation of the Superintendent (Final Reading) (Board President)

Special Reports

7.1  Superintendent's Report (Superintendent)

7.2 Student Reports (Student Representatives)

7.3  Departmental Budget: Assistant Superintendent (Assistant Superintendent)

74  Strategic Plan Update: Initiative 7: Strengthening Human Resources Strategy
(Director of Human Resources)

Information Items

8.1  Classified Personnel Report (Director of Human Resources)
8.2  Future Board of Education Agenda (Superintendent)



83 Community Committee Reports (Board President)
84  Correspondence Received By Board (Board Secretary)
85  Instructional Services Report (Assistant Superintendent)

9.0 Board Committee Reports

9.1  Program Evaluation Committee (Program Evaluation Committee Chair)
9.2  Budget Committee (Budget Committee Chair)

10.0 Board Member Comments
11.0 Executive Session: Collective Bargaining

“I move that the Board retire to executive session to discuss a matter the immediate
public knowledge of which would clearly have an adverse effect upon the finances of the
District. The matter to be discussed is Collective Bargaining.”

12.0 Executive Session: Evaluation of the Superintendent

“I move that the Board retire to executive session to discuss a matter which may tend to
prejudice the reputation or character of a person or persons. The matter to be discussed is

the evaluation of the Superintendent.”

120 Adjournment
OTHER MEETINGS

Tuesday, February 14, 2012

Budget Committee Meeting
6:00 - 8:00 p.m., JDHS Library

Tuesday, February 21, 2012

Budget Committee Meeting
6:00 - 8:00 p.m., JDHS Library

Tuesday, March 6, 2012
Regular Board Meeting

6:15 p.m., JDHS Library

Board Members:
Sally Saddler, President; Andi Story, Vice President; Kim Poole, Clerk
Barbara Thurston; Sean O’Brien; Phyllis Carlson; Mark Choate
Email the Board at: schoolboard@ci.juneau.ak.us



CITY AND BOROUGH OF JUNEAU SCHOOL DISTRICT

BOARD AGENDA ITEM
INFORMATION
DEPARTMENT: BOARD OF EDUCATION 6.1
X _ACTION

TITLE: CONSENT AGENDA

BACKGROUND

The Consent Agenda is designed to expedite items routine in nature that do not
require separate discussion. Any Board Member or member of the public in
attendance may request that an item be removed and considered as a separate
item. Any item removed from the Consent Agenda will follow the format of staff
reports, Board questions, public comment and Board action.

STATUS
Following are items listed on the Consent Agenda.

6.1 Consent Agenda

The Consent Agenda is designed to expedite items routine in nature that do
not require separate discussion. When the Board Chair calls for the Consent
Agenda, any Board Member or member of the public may request that an
item be removed and considered as a separate item. Items removed from the
Consent Agenda will follow the format of staff reports, Board questions,
public comment and Board action.

6.1.1 Approval of Minutes - January 10, 2012 (Regular Meeting)
6.1.2 Approval of Minutes - January 17, 2012 (Special Meeting
6.1.3 Certificated Personnel Report

6.1.4 Resolution #2012-01- Elizabeth Peratrovich Day, February 16

RECOMMENDATION

That the Board of Education approve the Consent Agenda as presented.
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CITY AND BOROUGH OF JUNEAU
BOARD OF EDUCATION
January 10, 2012
Regular Meeting- 6:15 p.m.
JDHS Library

UNADOPTED

CALL TO ORDER. The regular meeting of the City and Borough of Juneau
Board of Education, held in the Juneau-Douglas High School Library, was called
to order at 6:15 p.m. by Board President, Sally Saddler.

FLAG SALUTE. Sally Saddler, Board President, led the flag salute.
ROLL CALL

Members Present
Sally Saddler, President

Andi Story

Mark Choate

Barbara Thurston

Sean O'Brien

Kim Poole

Phyllis Carlson (via teleconference)

Members Absent

Administrators
Glenn Gelbrich, Superintendent

Laury Scandling, Assistant Superintendent

Kristin Bartlett, Communications Manager

Brad Hoyt, Director of Student Services

David Means, Director of Administrative Services

Patty Newman, Director of Curriculum, Instruction and Assessment
Phil Bedford, Director of Human Resources

3.1 SPOTLIGHT ON SUCCESS: U.S. SENATE YOUTH PROGRAM AWARDED TO
SAM KURLAND

Laury Scandling, Assistant Superintendent, presented the Spotlight on Success and
congratulated Sam Kurland, JDHS student, on his achievement of being awarded
participation in the U.S. Senate Youth Program and a scholarship.

3.2 SPOTLIGHT ON SUCCESS: VOLUNTARY DRUG-TESTING PROGRAM
COMMUNITY CONTRIBUTIONS

Kristin Bartlett, Communications Manager, expressed appreciation on behalf of the
Board and the Juneau School District to Mitch Falk and Leslie Dahl who have taken
on a leadership role in rallying support from businesses in the community for the
voluntary drug-testing program.

BP2/7/12
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4.0 APPROVAL OF AGENDA

Mark Choate moved and Andi Story seconded the motion to approve the agenda as
presented. MOTION PASSED.

5.0 OPPORTUNITY FOR PUBLIC COMMENT ON NON-ACTION ITEMS

Neil Stichert commented on behalf of parents in support of the Mendenhall River
Community School RALLY Program and emphasized the importance of
maintaining this program through effective financial management and careful
planning for the future.

Scott Miller commented on behalf of parents in support of the MRCS RALLY
Program and requested that their proposal of continuing the program be considered.
Mr. Miller said that parents also plan to continue a RALLY parent communication
group to assist in effective management.

Debbie Winger commented regarding the Work Readiness half-credit and asked that
a Life Skills class also be part of the requirements to ensure students receive the
knowledge they need regarding finances and other pertinent topics.

Catherine Reardon commented on upcoming union negotiations and asked that
labor relations be undertaken seriously and thoroughly. Ms. Reardon also
commented on the number of contract hours required of teachers each day and
asked whether an increase in these hours should be made to avoid the dynamic of
asking teachers to work outside the work day.

6.0 ACTION ITEMS
6.1 CONSENT AGENDA

6.1.1 Approval of Minutes - December 13, 2011 (Regular Meeting)
6.1.2 Approval of Minutes- December 15, 2011 (Special Meeting)

Mark Choate moved and Andi Story seconded the motion that the Board of
Education approve the Consent Agenda as presented. MOTION PASSED.

Ms. Saddler noted for the record that there was a request from Laurie Berg to

revise her comments under public comment at the December 13 Board meeting, but
no comments were received from her. Ms. Saddler said that if such a request does
come in, it could be attached to the minutes.

6.2 ADOPTION OF 2012-2013 (NEXT YEAR) SCHOOL YEAR CALENDAR
(FIRST READING)

Laury Scandling, Assistant Superintendent, presented the 2012-2013 School Year
Calendar and answered questions from Board members.

BP2/7/12
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Board Policy 8210 calls for the Superintendent to annually prepare a calendar in
consultation with JSAA and JEA. The State of Alaska requires a calendar of no fewer
than 180 total days and no fewer than 170 instructional days. Parent conferences and
professional development days do not count as instructional days.

The Calendar Committee proposes two options (see attached). Option A has a
March spring break; Option B does not have a March spring break (with the intent to
preserve an instructional week prior to SBAs); students complete school a week
earlier than Option A.

Option A proposes:

- A spring break the third week in March
- Students' last day Friday, May 24

- Teachers' last day Tuesday, May 28

Option B proposes:

- No spring break

- Students' last day May 17

- Teachers' last day Mon., May 20

Here are key features shared by BOTH options:

* No early release is proposed at this time, pending the outcome of a JEA/JSD
co-sponsored McDowell survey of teachers
e Total calendar days: 184, same as this year (understanding this is a negotiable
item).
* Student instructional days: 171 (172 scheduled this year; one day canceled
due to snow).
* Parent conference days: 4, same as this year.
* Teacher work days: 3, same as this year (not counted as a student contact or
instructional day).
¢ Professional development (PD) days: 6, one more than this year, with a goal
of scheduling as much PD on those days, rather than taking teachers out of
the classroom
* five-day weeks: 31; this year: 28
. 'tIl'flachem' first contract day: August 16, third Thursday in August, same as
s year.
e No district-wide breakfast or district-wide in-service would precede school
starting.
* Students start Monday, Aug. 20, one day earlier than this year.
* No classes Thursday-Friday, Sept. 27-28
oSecondary parent conferences
oElementary teachers participate in PD
* No classes Thanksgiving week, Nov. 19-21
oAn all-teacher work day Monday, Nov. 19
oElementary conferences, Nov. 20-21
oSecondary teachers participate in PD
*  Winter Break, Monday, Dec. 24-Friday, Jan. 4
* MLK Holiday, Monday, Jan. 21

BP2/7/12
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* District-wide PD, Tuesday, Jan. 22
* District-wide parent conferences, Thursday-Friday, Feb. 14-15
* Teacher PD, Monday, Feb. 18 (President's Day)

All-staff PD Tuesday, Feb. 19

Eliminating a one-week spring break in March restores 25 hours of instruction prior
to SBA testing and releases students and staff one week earlier during what
historically has been the nicest month of the year. Eliminating a spring break the
third week in March, means that the Gold Medal regional basketball competition
likely will occur at JDHS (the only site where it is held) while school is in session. In
the past, this has resulted in canceled PE classes and higher than usual absenteeism
amongst local families who are hosting visitors from the region, as games often do
not conclude until 11 p.m. each evening of the week-long tournament. Local
regulations call for a one-week spring break.

A greater number of five-day weeks have been preserved, as professional
development days have been clustered on or around holidays.

Having elementary students attend school when secondary students did NOT
attend school during conference days (and visa versa) this year was confusing to the
public. When elementary students did not attend school the three days before
Thanksgiving (due to conferences), absenteeism amongst older students was higher,
perhaps due to childcare needs at home. Thus, it is proposed there be NO school on
any conference days. In late September, while secondary teachers conduct
conferences, elementary teachers will experience professional development. And,
there will be NO school Thanksgiving week, which will start with a teacher work
day and followed by two days of elementary conferences during which secondary
teachers will experience professional development.

There are three teacher work days and one additional professional development day
beyond the 180-day minimum calendar. Teachers have expressed appreciation for
opportunities to collaborate, to prepare their classrooms, and to prepare for parent
conferences. However, every day of operation costs the district about $250,000.

Staff and public comment is being solicited during January. A designated e-mail
(calendar@jsd.k12.ak.us) has been established. All comments will be shared in the
next Board packet in advance of final reading Feb. 7.

Opportunity for Public Comment:

Amy Jo Meiners, commented that she is not in support of the calendar that does not
include a spring break. Ms. Meinters explained that Goldbelt is a big event during
that week and not having a break at that time would impact attendance levels. Also,
the break is used by many high school students visit colleges.

6.3 FY 2012 OPERATING FUND BUDGET REVISION (FINAL READING)

David Means, Director of Administrative Services, presented the FY 2012 Operating
Fund Budget Revision and answered questions from Board members.

BP2/7/12
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A proposed revision to the FY 2012 operating fund budget is attached. It
incorporates the latest information on the District’s foundation program. It budgets
for additional teachers hired because of higher than expected enrollments at several
elementary and one (1) middle school.

The proposed revision projects an ending fund balance that will be used to offset
rising costs in future years.

This is the first budget revision in FY 2012. The following is an explanation of the
proposed changes to the FY 2012 budget.

Other Available Resources - Fund Balances, Beginning of Year

This budget amount was adjusted to the amount as of the start of the current fiscal
year as stated in the audited financial statement as of June 30, 2011.

Foundation and City and Borough of Juneau Appropriation

These were adjusted to amounts submitted to the Alaska Department of Education
and Early Development (AKDEED) as part of the October 2011 count and later
verified by the AKDEED.

State Payment into Retirement Systems - Revenue and Expenditures
Estimated revenues and expenditures of the amount the State will pay into the

retirement systems were too low because of wrong information provided to the
District and a calculation error. Changing this estimate does not affect District
operations.

Medicaid Administrative Claims - Revenue
The State is no longer doing the Medicaid administrative claim program.

Reduce Teacher Salaries

The average salary for the current year is lower than was estimated last spring.

[uneau Community Charter School
The allocation is the Juneau Community Charter School is adjusted based on their

current enrollment.

School Supply Budﬁets
The allocation to schools whose actual enrollment exceeded their budgeted

projections is adjusted to their October 2011 enrollment. By past practice allocations
to schools whose enrollment was less than projected are not decreased.

Additional Teachers

Additional teachers were hired because of higher than expected enrollment. There
were two (2) adjustments made by administration while it issued teaching contracts
last spring. After looking carefully at the financial implications it was cost effective
to add 0.20 FTE to Juneau-Douglas High School for music rather than share that
position with Dzantik’i Heeni Middle School. Second, after finalizing the budget
Goldbelt Heritage informed the District it would only pay 74% of a teacher’s salary
leaving the District to pay for the remainder.
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District-Wide Activities Supervisor
This was inadvertently omitted from the FY 2012 budget. It pays a teacher an extra
0.10 FTE of her teaching contract to coordinate district-wide student activities.

Replace Telephone Systems

The telephone system at Floyd Dryden Middle School is failing; calls cannot be
transferred to counselors and the nurse. Prior Board action approved $107,000 to
replace telephone systems at five (5) locations. The District just received a quote to
upgrade the systems at Floyd Dryden Middle School and Riverbend Elementary
School for $109,000.

Increase Legal Fees
The District budgeted $100,000 for legal fees. The District expended $182,694 during
FY 2011. It has expended $49,321 through October 31, 2011.

Increase Unemployment Insurance

The District reimburses the State for every dollar it pays to the District’s former
employees as unemployment compensation. The actual reimbursement last year
was $65,852. This budget increase raises this year’s budget to $63,600, or just below
what was spent last year.

Increase Internet Access Fees
The District has purchased more Internet access as computer usage has increased.

The District needs to increase this budget to keep pace with increased Internet
access. Costs are running between $11,000 to $12,000 per month.

Implement Positive Behavior Intervention Budget
After the District passed its budget it received $20,000 from the University of Alaska

Fairbanks for positive behavior intervention. Revenues were deposited into the
operating fund last fiscal year. This amends the budget to allow expenditure this
fiscal year.

The administration recommends carrying over as large a fund balance as possible to
minimize the impact to the FY 2013 budget from higher costs.

The fiscal impact is disclosed on the operating fund budget revision sheet. The total
effect of adopting all the expenditure changes is $65,042 increase to the planned
ending fund balances as of June 30, 2012.

This is a final reading of this revision. Budtﬁet revisions only take one (1) reading.
This revision will need to be submitted to the City and Borough of Juneau Assembly
for their action and appropriation because the expenditure budget increased.

Mark Choate moved and Andi Story seconded the motion that the Board of
Education adopt the FY 2012 operating fund budget revision as presented.

Opportunity for Public Comment:
There was no public comment.
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MOTION PASSED.
6.4 FY 2012 FOOD SERVICES FUND BUDGET REVISION (FINAL READING)

A proposed revision to the FY 2012 Food Services fund budget is attached. It
transfers a portion of its fund balance to reimburse Juneau-Douglas High School
student activities for the financial loss incurred by Mac’s Cache several years ago.

The proposed revision projects an ending fund balance that will be used to offset
rising costs in future years.

This is the first budget revision in FY 2012. The following is an explanation of the
proposed changes to the FY 2012 budget.

1. It appropriates the remaining FY 2011 Food Services fund balance carryover into
FY 2012 - $93,691.

2. It transfers $64,152 to reimburse the Juneau-Douglas High School activities
(revolving) fund for losses incurred by Mac’s Cache prior to June 30, 2008. Mac’s
Cache ceased operation as a student-activity-run- operation and became part of
the Juneau School District Food Service Program. There is no way to cover its
accumulated losses except through a one-time transfer of funds. This will
improve the Juneau-Douglas High School activities funds financial situation.

The administration recommends carrying over as large a fund balance as possible to
minimize the impact to the FY 2013 budget from higher costs.

The fiscal impact is disclosed on the Food Services fund budget revision sheet. The
total effect of adopting all the expenditure changes is $29,539 increase to the planned
ending fund balances as of June 30, 2012.

This is a final reading of this revision. Budget revisions only take one (1) reading.
This revision will be included in the larger revision submitted to the City and
Borough of Juneau.

Andi Story moved and Barbara Thurson seconded the motion that the Board of
Education adopt the FY 2012 Food Services fund budget revision as presented.

Opportunity for Public Comment:

Scott Miller commented that this item is not being treated consistently with regard
to indirect costs and requested that the administration look at indirect revenue costs
associated with the RALLY program.

MOTION PASSED.
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6.5 ADOPTION OF INDICATORS OF SUCCESS (FINAL READING)

Glenn Gelbrich, Superintendent, presented the action item and answered questions
from Board members.

The School Board is identifying the targets and accountability measures for key
District outcomes. These Indicators of Success stem from Board work facilitated by
Michael Wilmot, President and Chief Executive Officer of the Michigan Leadership
Institute. The purpose of developing the Indicators of Success is to lg1elp focus the
energy and resources of our school district.

It is in the best interest of our students and our efforts to remain focused on key
outcomes that can be monitored and measured. It is similarly important to identify
who has responsibility / accountability for achieving the outcomes. This document
accomplishes those ends.

For the most part, the work identified within these outcomes is in progress.
Investments would continue to align with objectives of the Strategic Plan.

Upon adoption of the Indicators of Success, a communications plan and set of action
plans will be developed to ensure the achievement of the objectives.

Mark Choate moved and Sean O'Brien seconded the motion the Board of Education
approve the adoption of Indicators of Success.

Opportunity for Public Comment:
There was no public comment.

MOTION PASSED.
6.6 SUPPORT FOR MARIE DRAKE PLANETARIUM (FINAL READING)

Glenn Gelbrich, Superintendent, presented the action item answered questions from
Board members.

The Marie Drake Planetarium was completed in 1967 as part of Marie Drake Middle
School and was used by JSD from 1967-1971. It is the largest American Planetarium
dome from Seattle to Fairbanks. In 1990, a group of volunteers got the Planetarium up
and running, and since that time they have offered free astronomy shows and
presentations to the public, school groups, and other organizations. The Planetarium is
currently under the umbrella of Community Schools.

Friends of the Marie Drake Planetarium (FOMDP) was formed in June 2011 with the
purpose of promoting astronomy education in Juneau and upgrading the Marie Drake
Planetarium. The newly formed board consists of five members who intend to apply
for a grant that would provide funds to purchase and install a new projector with on-
going maintenance support of the hardware/software.

In order to continue with astronomy presentations, FOMDP is aptﬂlying for a grant
to purchase a new digital projector to replace the Spitz projector that is 44 years old
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and beginning to show its age. A digital projector would be more versatile and allow
for open source shows to be used from online databases and also for astronomical
presentations to be written in Juneau. A new projector would be an educational
benefit to both the general public and the Juneau School District.

The Planetarium is an invaluable resource to the community and has had a long
history of providing educational programming for students and citizens. The cost of
supporting the Planetarium is minimal.

The grant application will cover installation, training, and five years of software
upgrades. FOMDP will donate the new projector to JSD. In the past, JSD has paid
for unforeseen hardware failures in planetarium equipment, which over the past 20
years has totaled $2,000. The group is requesting that JSD continue to cover costs for
equipment repairs. Once the five-year software upgrade license has concluded the
group plans to have in place a grant to pay for continued software upgrades.

The Superintendent will draft a letter of support for the Planetarium. The Board
action and letter will serve as the record of support for future reference.

Andi Story moved and Sean O’Brien seconded the motion that the Board of
Education direct the Superintendent to write a letter of support for the Friends of
Marie Drake Planetarium to aid in their efforts to obtain a grant for a new digital
projector, and that the Juneau School District continues to cover costs associated
with planetarium equipment repairs.

Opportunity for Public Comment:

Scott Miller commented that as a graduate of Marie Drake, the space was used for
classrooms as well as a Board meeting room and multiple uses could be looked into
in addition to preserving the facility.

Steve Kocsis, Friends of the Planetarium, commented that they are looking into
getting a grant for the facility.

MOTION PASSED.

7.0 SPECIAL REPORTS

7.1 SUPERINTENDENT’'S REPORT

RALLY Program: Mr. Gelbrich expressed his appreciation of the dedication and
diplomacy of those parents involved in advocacy for the MRCS RALLY program. Mr.
Gelbrich said that Board members would be copied on decision made by the

administration.

Collective Bargaining: Discussions with staff in bargaining groups have begun.
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Fall Activity/ Athletic Participation: Ms. Scandling provided Board members with a chart
detailing the number of student participating in activities, including the number of
activities and demographic data.

High School Choice Process: Mr. Gelbrich presented Board members with a high school
choice pamphlet There will be orientation for eighth graders next Thursday from 6-8 p.m.
at both high schools with staff from both schools at each location allow parents greater
flexibility.

Organizational Assessment: The Organizational Assessment will take place next month
and allow staff to give feedback about the school district. This assessment has been
conducted for the past two years and will be conducted by the same group of individuals
who are contracted by the district.

Community Coat Drive: Mr. Gelbrich expressed appreciation for this effort led by
Christine Culliton, her staff members, along with many others who participated.

AASB Legislative Fly-In, February 11-14: Mr. Gelbrich requested that Board members let
him know by the end of the week if they would like to participate.

Mandatory Drug Testing Program: To date, less than one percent of those students
testing have tested positive.

Changes to Regulations Related to Computer Usage Policy #1540: The changes include
the deletion of photog‘raphs and videos to not require parental consent as this is already
addressed at part of the Federal Education Rights and Privacy Act opt-out.

Workforce Readiness: Information regarding item was included in the Board packet.
Board members discussed the perceived effectiveness of Work Readiness and the
supportive functions of Advisories. A follow-up report will be provided at the next Board
meeting.

7.2 STUDENT REPORTS

Kristin Bartlett reported on behalf of the Thunder Mountain High School student
representative that they are conducting a survey of students on their opinion of the
proposed next year school calendars. The results will be available by the next Board
meeting and the final reading of the school calendar.

7.3 DEPARTMENTAL BUDGET: CURRICULUM, INSTRUCTION AND
ASSESSMENT (INCLUDING PROFESSIONAL DEVELOPMENT)

Patty Newman, Director of Curriculum, Instruction, and Assessment, presented the
Departmental Budget Report and answered questions from Board members.
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7.4 STRATEGIC PLAN UPDATE: INITIATIVE 9: DISTRICT OFFICE CULTURE
OF SERVICE

Glenn Gelbrich, Superintendent, presented the Strategic Plan Update and answered
questions from Board members.

Just over two years ago, the Superintendent presented the School Board and
community with a summary of “100 Days of Listening.” One of the key messages
from within District staff and our community stakeholders was the lack of systems
to help the work be as straightforward as possible, less time consuming, and more
coordinated.

The District Office and other central departments exist to provide support for the
smooth and effective delivery of programs for students. It is essential to our long-
term effectiveness that efficient and client friendly processes are developed and
operational. This is accomplished through processes borrowed from business, often
referred to as “quality control” or “quality assurance.” Through the development of
these processes, resources outside of the classroom can be maximized and result in
fewer resources being invested away from the classroom. This initiative of the
Strategic Plan includes training for designated staff on quality assurance processes
and engages them in the work of creating and/ or improving processes for improved
effectiveness and/ or efficiency. Individuals identified for eai team include those
who regularly work with and understand the processes being revised.

This report is an update for the Board regarding progress on Strategic Plan Initiative
#9: Culture of Service and Support. There are currently five “Process and
Performance Management” teams. They are listed below with a brief summary of
their progress.

¢ Student Registration: a review and reduction of forms needed to register,
increased consistency of forms and processes used District wide, exploring
how parents might register students “one time” in their child’s K-12
experience (needing only to capture changes in information), and exploration
of a “paperless” approach to student registration.

e Travel Authorization: The team developed an electronic (paperless) process
for travel approval and reduced the number of steps and signatures required.
This process has been implemented with two of our employ groups and will
roll out to the other two groups in the next few months.

» Maintenance Work Order Systems: This online system has been streamlined
and allows for more efficient tracking of progress on maintenance requests.

» MAPS Assessment Process: This group is providing clarification of
responsibilities in making sure the MAP process goes smoothly. The new
guidance includes ensuring the reliability of the technology involved and the
procedures for logging in to the system.

o Grants Management: This group is working to provide clarity about how to
apply for a grant, the approval(s) needed prior to submission, honoring of
grant partners, and the accountability for achieving the goals of the grant.
There is an increased expectation that the grants are capacity building rather
than the creating programs that are not sustainable.
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As the teams complete their work, additional teams will be formed (and trained as
needed) to address other issues.

It is important to strengthen the systems and processes of our School District in
order to be as effective and efficient as possible. The challenge is doing so within a
restricted resource environment, although the limited availability of resources
makes it that much more essential to improve and streamline our processes.

The original investment for this initiative was $27,500 for training. We also used a
few substitutes to support release time for staff participating in the work. Future
investment in this work is likely to be approximately $5,000 annually.

Given current budget circumstances, we are developing a proposed plan to continue
professional development and consultation for this work via webinars and
teleconferencing. This provides the continued support necessary and reduces our
investment without compromising the work in this much-needed area.

(Due to the late hour, Mr. Choate excused himself from the meeting.)
8.0 INFORMATION ITEMS
8.1 CLASSIFIED PERSONNEL REPORT

Resignations:
Nicholas Campbell, Special Education Roving Paraeducator, Student Services (1.0 FTE)
Clair Richardson, Office Assistant II, Juneau Community Charter School (1.0 FTE)

New Hires:

Jerrilyn Olsen, Special Education Preschool Paraeducator, Harborview Elementary School (.53 FTE)
Rachel Soufrine, Special Education Roving Paraeducator

Johanna Jonsdottir, Special Education Paraeducator, Thunder Mountain High School (1.0 FTE)
Maraiya Gentili, Office Assistant I, Juneau Community Charter School (1.0 FTE)

8.2 FUTURE BOARD OF EDUCATION AGENDA

Regular Meeting — February 7, 2012, 6:15 p.m.
JDHS Library

Spotlight on Success: Assessment Update
ACTION ITEMS
1. Approval of Minutes - January 10, 2012 (Regular Meeting)

2. Certificated Personnel Report
3.  Adoption of 2012-2013 (Next Year) School Year Calendar (Final Reading)
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INFORMATION ITEMS
1.  Classified Personnel Report

2.  Future Board Agenda
3. Community Committee Reports

OTHER MEETINGS

Tuesday, lanuary 17, 2012
Budget Committee Meeting, 6:00 - 8:00 p.m., JDHS Library

Tuesday, January 24, 2012
Budget Committee Meeting, 6:00 - 8:00 p.m., DHMS Library

Tuesday, January 31, 2012
Budget Committee Meeting, 6:00 - 8:00 p.m., JDHS Library

Ms. Story commented that the Resolution for Elizabeth Peratrovich Day should be
included in the February Board agenda.

The Board also agreed that there should be a placeholder for the Superintendent’s
Evaluation.

8.3 COMMUNITY COMMITTEE REPORTS
Teen Health Clinic: There was no report.

Campus Council: There was no report.

Workforce Consortium: There was no report.
Indian Studies Parent Board: There was no report.

Native Education Advisory Committee: The next meeting is this Thursday, January
12. Both Kim Poole and Andi Story have committed to attend.

Auke Bay: There was no report.
Gastineau: Ms. Poole reported that they are getting ready for their principal search.

Glacier Valley: Ms. Thurston reported that the budget discussion was the highlight
of the meeting, with priorities being identified.

Harborview: There was no report.
JDHS: There was no report.

Riverbend: Mr. O’Brien commented that the site council would meet on Thursday.
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Floyd Dryden: Mr. O'Brien reported that the budget discussion was the highlight of

the meeting.

Dzantik’i Heeni Middle School: Ms. Saddler commented that she attended their
meeting and they are making a request to the administration regarding having their
display case window converted to a desktop in order to better greet visitors.

Mendenhall River: Ms. Story reported that the MRCS Site Council met the previous
evening; the budget discussion was the highlight of the meeting.

TMHS: Andi reported that they have invited a staff member of UAS Admissions to
attend their meetings as a member. Ms. Story said that Dan Larson, Principal, also
did a good job of walking the site council through the budget.

Yaakoosge Daakahidi: There was no report.

Mr .Gelbrich commented that the Site Council chairs communication meeting would
take place on February 1.

8.4 CORRESPONDENCE RECEIVED BY BOARD
There was no correspondence received.

9.0 BOARD COMMITTEE REPORTS

9.1 PROGRAM EVALUATION COMMITTEE
There was no new report.

9.2 BUDGET COMMITTEE

Ms. Thurston commented that the Committee is scheduled to meet the following
Thursday and will include the administration’s recommendation for the budget.

10.0 BOARD MEMBER COMMENTS
Barbara Thurston - No comment.

Andi Story - Ms. Story commented that it would be beneficial to alert the legislative
delegation to their budget process status.

Juneau Afternoon was awarded a trip to Scotland if they could raise the money and
Ms. Story asked whether this is something to support with consideration for budget
constraints.

Ms. Story encouraged others to consider attending the Legislative Fly-In so they
could decide who will go.

Phyllis Carlson - No comment.
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Sean O’Brien- No comment.

Kim Poole- Ms. Poole asked for clarification on the Board retreat time. The retreat is
scheduled for Saturday, February 4, 2012, from 8 a.m. until 4 p.m.

Sally Saddler - No comment.

Other Comment:

Randy Wanamaker, of the Juneau Assembly, commented that the Assembly Finance
Committee is scheduled to meet the following day on January 11 regarding revenues
and financial planning. Mr. Wanamaker invited Board members to attend.

11.0 ADJOURNMENT

Barbara moved and Phyllis seconded the motion that the Board of Education
adjourn at approximately 9:50 p.m. MOTION PASSED.

Board Clerk Date
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CITY AND BOROUGH OF JUNEAU
BOARD OF EDUCATION
January 17, 2012
Special Meeting - 6:00 p.m.
Superintendent’s Office

UNADOPTED

1.0 CALL TO ORDER. The special meeting of the City and Borough of Juneau
Board of Education, held in the Superintendent’s Office, was called to order at
4:30 p.m. by Board President, Sally Saddler.

2.0 FLAG SALUTE. Sally Saddler, Board President, led the flag salute.
3.0 ROLLCALL

Members Present

Sally Saddler, President

Andi Story, Vice President

Mark Choate

Sean O'Brien (arrived at 5:15 p.m.)
Barbara Thurston

Phyllis Carlson

Kim Poole, Clerk (via teleconference)

Members Absent

None

Administrato
None

4.0 APPROVAL OF AGENDA

Andi Story moved and Mark Choate seconded the motion to approve the agenda as
presented. MOTION PASSED.

5.0 OPPORTUNITY FOR PUBLIC COMMENT ON NON-ACTION ITEMS

There was no public comment.

6.0 EXECUTIVE SESSION - EVALUATION OF THE SUPERINTENDENT

Andi Story moved and Barbara Thurston seconded the motion that the Board retire

to executive session to discuss a matter which may tend to prejudice the reputation
or character of a person or persons. The matter to be discussed is the evaluation of

the Superintendent.
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January 17, 2012

Page

70 RECONVENE

The Board reconvened to regular session at 5:40 p.m.

7.0 ADJOURNMENT

Mark Choate moved and Andi Story seconded the motion that the Board of
Education adjourn at 5:41 p.m. MOTION PASSED.

Board Clerk Date

BP2/7/12



CITY AND BOROUGH OF JUNEAU SCHOOL DISTRICT

BOARD INFORMATION
___INFORMATION
DEPARTMENT: HUMAN RESOURCES 6.1.3
X ACTION
TITLE: CERTIFICATED PERSONNEL REPORT
HIRED
NAME POSITION DEGREE/INSTITUTION Effective
Date
Christine S’Gro Special Education Resource BA - Elementary Education 171712
Teacher University of California,
(.5 FTE) Thunder Mountain High Santa Cruz
School
William Dwyer English Teacher BA - English 1/9/12
(1.0) Juneau-Douglas High School University of Alaska
Southeast
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CITY AND BOROUGH OF JUNEAU SCHOOL DISTRICT
BOARD AGENDA ITEM

DEPARTMENT __INFORMATION
OF
CLASSIFICATION EDUCATIONAL SERVICES 6.1.4 X_ACTION

TITLE: RESOLUTION #2012-01 HONORING ELIZABETH PERATROVICH DAY
FEBRUARY 16 (FINAL REA )

DING

RECOMMENDATION

That the Board of Education adopt a resolution recognizing February 16 as
Elizabeth Peratrovich Day.

BACKGROUND

Elizabeth Peratrovich Day provides an opportunity to remind the public of the
invaluable contribution of this Juneau leader who was an advocate for Native
citizens and their rights. This courageous woman could not remain silent about
injustice, prejudice and discrimination.

In 1988 the Alaska State Legislature established February 16 as the annual Elizabeth
Peratrovich Day. It seems appropriate that the Juneau School District join in the
recognition and celebration of a woman whose accomplishments significantly
impacted the future of all Alaskans.

MOTION

I move that the Board of Education adopt a resolution recognizing February 16 as Elizabeth
Peratrovich Day.
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CITY AND BOROUGH OF JUNEAU

BOARD OF EDUCATION
Resolution No. 2012 - 01

A RESOLUTION HONORING ELIZABETH PERATROVICH DAY, FEBRUARY 16

WHEREAS, in 1945, the Legislature of the Territory of Alaska passed House
Resolution 14 "to provide for full and equal accommodations, facilities and privileges to
all citizens in places of public accommodation within the jurisdiction of the Territory of
Alaska;" and

WHEREAS, this was the first anti-discrimination bill introduced and passed in
Alaska; and

WHEREAS, Alaska Native Sisterhood (ANS) Grand President Elizabeth
Wanamaker Peratrovich faithfully and passionately worked to overcome predjudice
and discrimination toward Native Alaskans; and

WHEREAS, her vision, humanitarian work, and powerful testimony before the
Legislature was instrumental in the passage of the anti-discrimination law; and

WHEREAS, in 1988, the Alaska State Legislature passed a bill designating
February 16 as Elizabeth Peratrovich Day in honor of the late ANS Grand President's
pursuit to end discrimination; and

WHEREAS, Elizabeth Peratrovich was a Juneau leader and a model for our
youth of civic contributions,

Now THEREFORE BE IT RESOLVED that the Board of Education of the City and
Borough of Juneau recognizes February 16 as Elizabeth Peratrovich Day and
encourages schools to recognize the great contributions Elizabeth Peratrovich made to
our state and its people.

ADOPTED in Regular Session this 7" day of February 2012.

ATTEST:

Sally Saddler, President

Andi Story, Vice President



CITY AND BOROUGH OF JUNEAU SCHOOL DISTRICT

BOARD AGENDA ITEM
__INFORMATION
DEPARTMENT: OPERATIONAL 6.2
XACTION

TITLE: ADOPTION OF 2012-2013 (NEXT YEAR) SCHOOL CALENDAR
(FINAL READING)

STRATEGIC INITIATIVE: N/A

BACKGROUND:
Board Policy 8210 calls for the Superintendent to annually prepare a calendar in

consultation with JSAA and JEA. The State of Alaska requires a calendar of no
fewer than 180 total days and no fewer than 170 instructional days. Parent
conferences and professional development days do not count as instructional
days.

CURRENT ISSUE BEFORE THE BOARD:

The Calendar Committee proposes two options (see attached). Option A has a
March spring break; Option B does not have a March spring break (with the
intent to preserve an instructional week prior to SBAs); students complete school
a week earlier than Option A. Staff and public comment on the two options has
been open for nearly five weeks.

Option A proposes:

- A spring break the third week in March
- Students’ last day Friday, May 24

- Teachers' last day Tuesday, May 28

Option B proposes:

- No spring break

- Students' last day May 17

- Teachers' last day Mon., May 20

Here are key features shared by BOTH options:

* No early release is proposed at this time, pending the outcome of a
JEA/]SD co-sponsored McDowell survey of teachers

* Total calendar days: 184, same as this year (understanding this is a
negotiable item).

¢ Student instructional days: 171 (172 scheduled this year; one day canceled
due to snow).

* Parent conference days: 4, same as this year.
Teacher work days: 3, same as this year (not counted as a student contact
or instructional day).
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* Professional development (PD) days: 6, one more than this year, with a
goal of scheduling as much PD on those days, rather than taking teachers
out of the classroom
five-day weeks: 31; this year: 28

. 'tliflachers' first contract day: August 16, third Thursday in August, same as

s year.

* No district-wide breakfast or district-wide in-service would precede
school starting.

* Students start Monday, Aug. 20, one day earlier than this year.

* No classes Thursday-Friday, Sept. 27-28

o Secondary parent conferences
o Elementary teachers participate in PD

* No classes Thanksgiving week, Nov. 19-21
o An all-teacher work day Monday, Nov. 19
o Elementary conferences, Nov. 20-21
o Secondary teachers participate in PD

Winter Break, Monday, Dec. 24-Friday, Jan. 4

MLK Holiday, Monday, Jan. 21

District-wide PD, Tuesday, Jan. 22

District-wide parent conferences, Thursday-Friday, Feb. 14-15

Teacher PD, Monday, Feb. 18 (President's Day)

All-staff PD Tuesday, Feb. 19

RECOMMENDATION:
Adopt Option A on final reading.

PROS/CONS:

Eliminating a one-week spring break in March restores 25 hours of instruction
rior to SBA testing and releases students and staff one week earlier during what
istorically has been the nicest month of the year. Eliminating a spring break the

third week in March, means that the Gold Medal regional basketball competition

likely will occur at JDHS (the only site where it is held) while school is in session.

In the past, this has resulted in canceled PE classes and higher than usual

absenteeism amongst local families who are hosting visitors from the region, as

games often do not conclude until 11 p.m. each evening of the week-long
tournament. Local regulations call for a one-week spring break. Option A, which
retains a spring break in March, was overwhelmingly supported by staff and
public comment.

A greater number of five-day weeks have been preserved, as professional
development days have been clustered on or around holidays.

Having elementary students attend school when secondary students did NOT
attend school during conference days (and visa versa) this year was confusing to
the public. When elementary students did not attend school the three days before
Thanksgiving (due to conferences), absenteeism amongst older students was
hiﬁher, perhaps due to childcare needs at home. Thus, it is proposed there be NO
school on any conference days. In late September, while secondary teachers
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conduct conferences, elementary teachers will experience professional
development. And, there will be NO school Thanksgiving week, which will start
with a teacher work day and followed by two days of elementary conferences
during which secondary teachers will experience professional development.

BUDGET IMPLICATIONS:

There are three teacher work days and one additional professional development
day beyond the 180-day minimum calendar. Teachers have expressed
appreciation for opportunities to collaborate, to prepare their classrooms, and to
prepare for parent conferences. However, every day of operation costs the
district about $250,000.

NEXT STEPS:

Determine the status of early release for teacher collaboration.

MOTION:
“I move to adopt Calendar Option A for the 2012-2013 school year.”
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Comments on Calendar Proposals for 2012-2013 through 2/1/12

A 112 8 17 none 15 Prefer later start/end 9

Thanks for your time and efforts and thanks for reading and considering my comments.

For Spring Break A

I would also suggest that teachers start on Wednesday, August 15 (instead of Thursday, August 16) so that we
can finish Friday, May 24 (instead of coming back from a 3-day weekend to work one day on Tuesday, May 28).
MANY teachers and families leave town for their vacation right at the end of school; the earlier the better in
many minds. It seems that the last day of contract (after a 3-day weekend) will be too difficult to enforce, or it
will be dealt with inequitably at different sites as some teachers will leave early with permission at one site but
not be allowed at others. | think it would be best to avoid these issues altogether.

Having spring break is an essential break for both students and teachers. It is a natural time for families to
take vacations or a much needed break after a long winter. People are more energized and ready to work
through the rest of the school year.

Option B is broke. If teachers and students were robots then we could work straight through without the need
for a “recharging” break. With the heightened levels of stress on teachers, students, economy, and the
community in general, Spring Break is needed more today than in previous years.

Taking away spring break makes too long of a stretch without a break.
Option A. It is important for students and staff to have a break in March.

Option A would be my preference. | have worked in district that didn't offer a Spring Break and the consecutive
weeks without a break are tough on students. Also many of my senior students use that week to visit colleges.

Every fall, my new second graders come to school having forgotten much of what they learned in first grade
over the summer. The first 6 - 8 weeks are spent getting them back to where they were in the spring. We need
to be making summer break shorter, not longer. Breaks like spring break give kids and teachers a chance to
rest up and come back fresh, without backsliding academically. My sister is a teacher on the east coast and
there they have a 9 week summer break and several one week breaks throughout the year. They have the
same number of student contact days as we do. This seems to work well.

For these reasons, | feel that option 2 is a terrible plan. | wouldn't be surprised if the week off for spring break
actually helps kids score better on the SBAs.

| believe that Option A would be the best for the sanity of the students and the staff. By March is it nice to
look forward for a break for students and teachers. Also, as a Special Education teacher, | measure regression
during breaks for ESY consideration. If | have a new student who comes in January or February, how would |
be able to measure regression during breaks, if | did not have one in the 2nd half of the year?

Also, ending school early does not always benefit students with special needs. Longer breaks would mean
more regression during those 3 months off.

As a special education teacher, | also believe that some (not all) of those professional development days
should go to assigned paperwork days for SPED. Since special education teachers work outside their contract
hours in order to finish paperwork, it would be nice for the district to honor that and give more time to
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Thanks for taking the time to serve on the committee and for bothering to ask our opinions.

Option A seems to be the only option that | like. Spring Break has become an important time for my family to
reconnect during that part of the year.

Also, | find that it gives my students a brain break before the big test.

| vote to not get rid of the break.

| believe we should keep our Spring Break intact, as parents will take students out of class for trips even if we
do not offer a formal break from instruction. It is better for students if they take a break without missing class
time while school is in session; providing Spring Break offers families that option. Students who miss classes
while school is in session can fall behind, making it difficult for them to focus on daily learning.

Since the RALLY program is affected heavily by the school calendar input should be requested from the RALLY
Supervisor. Especially regarding the proposed changes and how they would impact the RALLY budget. This is
important to the overall viability of the RALLY program given it's current budgetary issues.

Although | respect the suggestion to have an additional week of instruction before SBA's, | think the emotional
need for a break in the springtime is more important. It doesn't even have to be a full week, but | think that to
not have one at all, and to instead claim it as additional instruction time is self-defeating.

I'm not quoting statistics, but there is probably plenty of research out there that shows there isn't a lot of value
in cramming lessons right up until the exam. The instruction of material that students are expected to know
should be done well in advance and adding another week of instruction shortly before testing in exchange for
not giving students and staff a break probably isn't going to significantly impact scores in any positive way.

In sum, everything that the students need to know prior to SBAs should be taught before the 3rd week in
March, then a break and a week of review before the SBA window opens.

t like Option A more. | enjoy my spring break and am not sure how they would do Gold Medal if they don't
have the high school available to them.

t don't like the idea of not having a spring break. | vote for the option with the break.

t would like to support having a spring break. Spring break has become such ritual, for so many families, that |
am afraid we would have a large number of absences, anyhow, if we did not have an official spring break.
The break is also a nice time to recharge batteries for students and teachers.

| prefer Plan A over Plan B due to the elimination of Spring Break in Plan B. Students and staff traditionally
expect a break in the Spring. Having Break back to back with the SBA window is not necessarily a bad thing.

In general, | think starting Aug 16 is too early and prefer ending closer or into June.

t support having PD days but would like to do mandatory trainings like MANDT training on those days rather
than lose school days later in the year to do this training. | have found typically that the PD days organized by
the Literacy groups have been very helpful.

| notice that the number of 5 day weeks is noted. | don't have a problem with partial weeks and actually prefer
partial weeks back to back rather than a full week off. | would prefer a partial week before and after Winter
Break than the schedule proposed.

While | find some benefit to early release, | don't think it is enough to justify the disruption and confusion it
causes.

Spring break is a necessity in the field of education. It is important to have the opportunity to reenergize and
gear up for the last two months of school. Finishing the year at the end of May makes sense.
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Hellol My son will be a 1st grader next year at Glacier Valley Elementary School. | would just like to have my
voice heard on the calendar proposals. | think that "plan A" which if | read correctly HAS a Spring Break is the
most realistic option for the most people.

This is because a lot of us parents (me included) depend on the school allowing our children week long breaks
here and there (especially for something as common as Spring Break) so that we can plan trips to see our
families out of town, vacations and re-charge. Without these breaks, we parents, are left to decide if our child
should miss an entire week of school for these purposes or just push through the last 3 or so months of school.
I'm not saying a vacation is more important than school by any means, | just think that giving children and
parents breaks are beneficial for our families and for the children to "re-charge” for the last bit of the school
year.

Students and families, including ours, look forward to having a spring break.

Parents will take time off during the spring, so as not have students miss more school, spring break should be
kept in the district.

Spring Break is important for a number of reasons, to include a chance to escape the cold Alaska winter,
provide some family time and provide students a chance to recharge and refresh in the middle of the term.
Additionally, a school year completion date of May 24th for students is soon enough, still before Memorial
Day.

t also strongly support getting rid of the early release days. The school day is plenty short enough already,
early release days are just another thing for parents to keep track of, cutting an hour off the day makes it even
harder to get anything at all done after lunch. | understand the original intent of teacher collaboration,
although I'm unconvinced that early release days for students was a good mechanism to support that.

| strongly support Option A. Continue with spring break. The kids need it and | expect the teachers do too. |
don't see any sense in making their summer break a week longer than it already is.

We always look forward to spring break to enjoy a full week of spring skiing conditions at Eaglecrest, and it is
also a great time of year to travel.

I would like to advocate for keeping spring break in March. | would hate to think that the SBA testing is
controlling the school district to the extent of eliminating spring break to preserve an instructional week
before the test. But recognizing a concern for students to perform well on the test, | would suggest another
strategy--ensure that the SBA test week does not coincide with the Alaska Folk Festival. As the parent of three
good students and a fan of the Folk Festival, | can bear witness that a lot of kids stay up quite late all week
during the Folk Festival, regardless of the schools' request that kids get a good night's sleep. We figure it's only
one week out of the year, and the kids gain so much from the music that the loss of sleep is worth it. Do their
scores suffer on the SBA test as a result? Probably. | believe the Folk Festival is always held on the second
week of April. If the SBA testing could take place at any other time, we might see an increase in test scores in
Juneau.

I don't think either option is a good one but definitely option A over B. | think that it is very important to
maintain a spring break for both students and their families.

| would just like you to know that there is no way that | could teach straight through from January to May
without a break. My children would also run out of steam and it would be miserable. Spring break must
absolutely stay.
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Juneau.

As a manager of a local for-profit corporation, | utilize the spring break week to interview and hire school-aged
children. This is usually an opportunity for first-time job seekers to try and find their ideal summer job as well.
Last, our families think of spring break for family vacations, outings or just R & R to recoup before a very busy
visitor season. Both my husband and | work long hours during the summer to promote tourism to Southeast
Alaska.

Thank you for allowing me to voice my opinion. | am for a school calendar with a proposed spring break!

| favor calendar option A. | feel that it is a long haul for teacher and students alike without much of a break.
Also Gold Medal Basketball has been going on for over 50 years during spring break. This is a Southeast Alaska
tradition that brings in huge amounts of money to Juneau. Businesses would feel a huge effect without it. The
gyms are used during this time as games are played during the day as well as the evening. Please do NOT take
spring break away.

It is vital for teachers, families and students alike to have time off in the Spring.

It is important for our students and teachers to have the March break. it offers all a time to recharge and get
ready for the next semester. The reasoning behind Option B, | believe is faulty. | strongly believe that
preparing students for the SBAs should be the goal all year long (built into the curriculum). Instruction in the
core classes should be taught in a way that helps the student achieve the standards set out by the state and
should be done continually. It is not something that can be taught the week before the SBAs. Also, families
with students in High School use the spring break in March for many different reasons including, checking out
colleges. Waiting until the summer is not optimal as then colleges are not in session. The best choice for the
calendar next year is Option A.

| am strongly opposed to losing spring break. This week is critical to the revitalization of students and staff.
Five months without a significant break half-way through is a long time to go. Spring break is a time when
those of us who are badly in need of light after a long, dark, winter, leave town to recharge our "batteries” and
gear up for the final push to the end of the school year. It is also a family time for many. | believe doing away
with spring break will force many families to take their children out of school for the week, as the pattern of
having a break in March is well established, given it has been in place for decades. This will result in a lot of
extra work for teachers trying to catch students up the following week.

| understand the desire to make the week of SBA testing as optimal for students as possible. | do think there is
a very easy solution, and that is simply to move spring break to another week. | also understand the history of
scheduling spring break during Gold Metal week, however, if spring break is removed entirely, this cancels the
common scheduling of these two things as much as moving the break to another time.

Please do not remove spring break from the school calendar.

Although the idea of having half of May out of school is nice, | think students, faculty and staff need a break in
the spring to combat fatigue and cabin fever. Perhaps if we need to "preserve instructional time" before SBAs,
we could allow the students a 3- or 4-day weekend in March and move 1 or 2 of our PD days to March (like the
one from Feb 19th). Then the week after SBAs are over in mid-April, have spring break. At least it will be
warmer by then and it will give students a break after SBA time.

I'm concerned about elementary having conferences on Thanksgiving week and also having no classes in
secondary schools that week. If middle and high schoolers don't have classes and elementary have
conferences, | think many families will take vacations that week and skip their elementary conferences. This
means elementary teachers will be asked to hold conferences outside of contract hours for families that
choose to take vacations out of town. At the same time, with the number of families who DO trave! the week
before and after Thanksgiving even though classes are in session, maybe it is good for teachers to have PD
during some of these days so families can travel without students falling behind in class.
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As a teacher and parent | feel that the spring break should be kept.
Also, | am apposed to having a longer summer recess. Many of the students | work with need to have the
structure of school. The current summer recess is long enough.

Option B contains too much uninterrupted time between winter break and the last week of school. There
would be a great imbalance between the number of instructional days in the beginning vs. the end of the year.
Children and families need a break between that period. Many families will take the break anyway, increasing
student absences.

Thank you for the time you've committed to considering options for the 2012-2013 school year. My feeling is
that if the school year is to remain the same, essentially the traditional nine month calendar, then students,
teachers, parents, and families need a spring break in the second half of the year.

In terms of assessment scores, one week of cramming prior to the testing will not begin to take the place of
quality instruction throughout the year (indeed, the years). Without getting into a discussion of the myriad
issues surrounding testing, if test scores aren't good enough to begin with, one week is not going to make a
difference; it's time to start looking deeper and consider making thoughtful and deliberate rudimentary
changes that will truly improve the education of Juneau's children.

Each year Discovery Southeast plans a variety of Discovery Days during in-service and school holidays. One of
our most popular days has been the Friday of Spring Break backcountry skills and snowshoeing sessions at
Eaglecrest. This is a great opportunity for young people to explore their own backyard, learn important safety
skills for exploring in the backcountry and enjoy winter. Additionally, we also offer a summer day camp
program called Outdoor Explorers that starts in early or mid-June depending on when school gets out. In fact,
many summer programs would have a difficult shifting to offer their programs earlier should school get out as
early as May 17th. Parents face a variety of challenges scheduling their children's summer activities and this
sort of change may leave them with very few options. Please choose option A and keep Spring Break in the
schedule.

| feel strongly that Option A is the best. | have been with the district over 20 years. One year we had a
shortened spring break where it was a only 2 days off. Students, parents, and staff were really unhappy and
did not like it. Many families took the week off anyway. In all my years of experience, | think students and
staff really need a break and it is too long of a stretch to go from Christmas to the end of the school year
without a break.

I'm not sure why we would even consider not having a break in the spring. As a teacher, | need that break to
feel renewed and refreshed and ready for spring curriculum, and I think my students benefit from a break as
well. | am in favor of the later end of school date, WITH spring break.

| am a parent of 3 children in the Juneau School District.

Of the 2 options, | support Option A. With Spring Break.

* | do not support Early Release Mondays; | find this to be all together disruptive to the parents and children.
| am very glad you have removed this from the calendar.

¢ | do support more S day weeks, which you have improved, from 28 to 31.

* | do support Spring Break. Its a time honored tradition for Eaglecrest ski camps, family vacations, etc.

¢ | do support the full week off at Thanksgiving

¢ | do support the school year going at least until Memorial Day

¢ School Year: August 20 - May 24.

Days off (to the parent, this outlook is more important than why; its still a little confusing on the web site and

would have been better for you, for example, to link Feb 14-15 and Feb 18-19 as a 4-day period off):
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includes a spring break. | know many parents that take this time to travel to see family with their children.
Testing should be accomplished before spring break and not relying on the children to retain information for 1
week and then coming back to school to test.

We would also be in favor of dropping early release days. These are such an inconvenience on families that
have both spouses working.

I need that break in the Semester to catch-up - Couldn't do it right without it.

We have a JOHS high school freshman and a 7' grader and our family strongly supports Option A for the school
calendar. We think a Spring break is an important respite in the middle of the semester.

As a parent of two at Glacier Valley Elementary, I'm voting to have Spring Break in the 2012-2013 Calendar.
My children, as well as myself need that break in the middle of the year. I'm fine with them getting out a week
later in May.

| want to express how much | appreciate all of your hard work and diligence in trying to create next year's
calendar. | am however concerned on the proposal to get rid of spring break next year. As you all know living
in Juneau can be challenging especially with the vast amounts of rain we receive. This is one place that
"getting out of town" can really make a difference in a person’s mental and physical health. It is also extremely
important for children to have "down" time to allow their body to recover from all the expectations that they
are faced with every single day. | do understand the pressure to "pass" the standardized tests now required by
No Child Left Behind but | do not feel that sacrificing a break will have that much effect on whether or not the
students pass the test. There must be a way to fit it in somewhere and not take away something that is good
for our children and teachers.

Please consider putting the spring break in a different time of the school year (earty April, late February)
possibly even moving around Winter 8reak.

I think the district should keep spring break in the calendar. Why can't you have the break be two weeks
before the SBA tests? Our students’ lives surround around tests. We teach to tests, and | am sorry to hear we
are starting to take away family time for more tests. Seems you should have spring break the second week of
March, if you want the students to be in sync with school while taking these tests.

I think testing itself is ruining the true meaning of learning in this country, so | am not for removing a family
holiday time for testing. | am happy to see that Thanksgiving will be another opportunity to have family time.
Thanks for listening to parents of children.

| believe the students need their break as getting burned out is not good for taking tests. Students would do
better on tests if teachers would take the time to work with all students that need help. | have been told by
some parents of students that their children are not getting the help they need, which means they need more
of the teachers time than is available in the classroom, because the student is having a hard time
understanding the class/topic they are on, such as math and science. The current spring break system seems
to be working, so why make yet another change to disrupt what the students are already used to? Some
students use this time to play catch-up in some classes.

Also, since the school system is in a budget crunch, doesn't the Goldmedal tournament that happens during
spring break bring some money into the school system by generating money for student activities? | support
Proposal A.

Uniform feedback from our two kids and two parents: keep the spring break. Move it after the SBAs if those
tests are so critical, but keep the break. Kids and teachers both need it.

Commentary on Calendar Proposals through 2/1/12 Page 11 of 20



Finally, the collaboration between the Juneau Lions Club and the Juneau School District is a great model of
how the community can work together to benefit the students and residents of Juneau. | urge you to adopt
Option A. Thank you for your consideration.

I’'m writing this email to the school board to voice my opinion.

If the Schoo! Board decides to proceed with Option B, no Spring break, it will have a devastating effect on the
economy of Juneau. A typical event for the more fortunate folks who have the means, is that they take their
high schoolers on visits to prospective colleges. Or families have been well known to enjoy a Spring vacation.
But the smaller, and mostly Indian (Tlingit, Haida and Tsimshian) villages from Yakutat to Metlakatla empty out
and congregate in Juneau for the Lions Club Gold Medal Basketball Tournament. This year's tournament is it's
67™ tournament. Hotels are sold out, restaurants are generally looking forward to a revenue-spike because of
the influx of people, taxi cabs are busy, police officers are handing out a higher volume of traffic tickets. It's
not just the legisiative session that the community of Juneau is happy to accommodate.

It is an outrage that the Calendar Committee Members obviously did not stop to consider the negative effects
of eliminating a Spring break will have on the Juneau economy by eliminating Gold Medal tournament, and
that the School Board would accept their recommendation for consideration.

Keep Spring break and move on to your other options.

I think the School board needs to take lessons from the country of Finland, and the outstanding work their
schools are doing for their students. | believe only college students at the top of their class are hired as
teachers, and that there are two teachers per classroom.

8ut more importantly, it seems to me that we all need to be more thankful that we have jobs, in this shaky US
economy.

Thanks for listening; and | do believe | have a voice, and that you will take my comments into consideration. |
firmly believe that.

To: Senator.Dennis.Egan@legis.state.ak.us; Representative cathy munoz@legis.state.ak.us;

Representative Beth Kerttula@legis.state.ak.us; Representative Bill Thomas@Ilegis.state.ak.us
| fully support the statements made by my daughter JLH (above) regarding the need to honor the annual

Spring Break for the Juneau-Douglas Schools; and that the Options for 2012-13 Calendar for the Juneau-
Douglas School District, in particular Option B, which would eliminate the Spring Break 2012 should not be
accepted by the JD School Board. This is the time of the annual Lions Club Gold Medal Basketball Tournament
which has been one of the huge events of the year for all people living in Southeast Alaska. In addition the
tournament has been in existence since 1943,

We know that people live in double and triple quarters and to board at the University of Alaska Southeast
living facilities in order to attend this great basketball tournament| This event is a time of reunions for people
who haven't had a chance to visit at any other time of the year, to keep scheduled medical and dental
appointments for services not offered in many small communities or villages, and to do a huge grocery and
other type of shopping -- again for goods and services which cost an astronomical amount in their hometown.
it is heartbreaking that local residents of towns and villages feel the need to appeal to the Alaska State
Legislature to make our voices heard. Thank you. MLL, resident of Haines, Alaska.

I strongly object to calendar 8, the one that suggests foregoing spring break in favor of another week of
instructional time before the SBAs. That’d certainly be a case of the cart leading the horse. We all need time
to rest, recuperate, spend time with families, be outside, read, and SLEEPI The district’s own advice before
taking these tests is to get plenty of sleep and eat well - that's exactly what the vacation provides — kids better
rested and able to concentrate on tests. One more week of drill is not going to help a group of resentful
students do better on a test. Furthermore, | imagine that some families will take vacations that require travel
away in any case and that more of them will not be back in time for the tests, so that our participation rates
may sink low enough that we’d fail only because of insufficient participationl|
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recharge everyone's batteries.

I have heard that spring break was removed from calendar B for testing purposes. If that is case spring break
could be placed on a different week in futures years. However, one week off for spring break shouldn't make
or break a student's test scores if they truly know the content.

Lastly, the community offers all kinds of wonderful programs during spring break. For instance, Hoop time
basketball serves hundreds of students from all over southeast and wouldn't happen if spring break is removed
from the school calendar. |think the clear choice for our community is calendar A.

Option A Please keep Spring Break. The week off recharges the kids and teachers for the rest of the year, gives
teachers time to regroup and time for the many germs time to die down.

Option A is the best choice.

1. Parents, teachers and families need Spring Break

2. Removing Spring Break to accommodate student testing is ridiculous. Why is education based on our
testing schedule.

3. Ending the school year in mid-May would be a disservice to children and families. It would be a longer
amount of time for children to lose ground with their newly learned skills. in addition, parents need to keep
working... It becomes a childcare issuel

We believe spring break should stay a part of the academic school year. It is a good break for the children and
gives them the energy and excitement to finish out the year. We are for them keeping the school year as it is.

Eliminate Spring Break B

No spring break and get out sooner.

Thank you for finally considering the elimination of spring breakl Option B is one of the best calendar
proposals I've seen in the past 6 years.

| appreciate the changes made from year to year vs. always doing everything status quo. | like eliminating
spring break.

As a para working in spec ed | feel the second option, no spring break, is the better option for 2 reasons. First,
a break in routine is often times difficult for students. The first week back after a break is usually spent
reviewing classroom rules and routines, taking away from time that shouid be spent on learning. Secondly,
paras will not have to use a week of annual leave thus leaving time for the 2 week christmas break.

| am writing in support of calendar option B - specifically as it removes spring break allowing an earlier May
release from classes. | believe this will make more efficient use of instruction time -~ and that conflicts with
events like Gold Medal, sports clinics, family travel, can be resolved.

| also support your efforts to start school earlier in August to increase instruction during the rainy days of fall,
in return for an earlier release date in the pleasant weather of May.

Both changes help to advance quality instruction and the quality of life in Juneau.

It all looks good and | like the no spring break option, however | am not sure that it works very well with the
annual Gold Medal event. If that is not worked out, | think the spring break option is better because of less
distractions during that week.
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- School should start a little later and get out a little later in the year
- There should be NO early release
- Kids Need Spring Break

I do not like either of the options. | wish that one of them would have been for a later start in August. | would
rather start later in August and go thru May. Thank you all for your time put into this committee.

Thank you for eliminating the dreaded early release Mondays. That was a complete load of crap that the
school board shoved down our throats for two years.

| do not understand the insistence to start classes in the middle of August. Our children start school a full 2
weeks before everyone else in THE UNITED STATESI

| would much rather see the elimination of Spring Break or a shortening of the Holiday break and have a school
schedule that begins after Labor Day and ends near June 1. My 2 cents.

Please include the State Holiday Seward's Day as part of Spring Break.
My only question is why President’s Day is not a holiday, but is a professional development day instead?

I do just have one concern about the calendar. | would like to see us stay away from having PD on holidays,
such as President's Day. As a whole the Juneau community does not offer daycare on those days, and neither
does JSD. RALLY is closed on holidays, therefore those of us with children who use some type of daycare are
left without any options for our children on those days.

We like calendar 8, the other thing we think might be good for Juneau students is year round schooling with a
few weeks off here and there.

I would like school to start a week later and the 20™ of August is like midsummer for us Alaskans and
sometimes we get the best weather then. Also please keep Spring Break and end school at the end of May as it
has been done since | attended school 30 years ago in the Juneau School District.

| understand the rationale for eliminating spring break to allow more instructional days in advance of SBA. |
would suggest we consider two options:

Move SBA back a couple weeks -- results take a very long time and aren't available until after school in out
anyway (since they are hand graded) -- in other words, results do not inform present year instruction so we
should get as many days as possible before the test dates. Testing in early May as opposed to early April
makes more sense as most of the school year is accomplished.

If there is no flexibility in SBA dates, this may need to be taken up at the state level. In that event, | would
agree that we will be improving our students chances at success as measured by the SBA by eliminating spring
break. Many students miss days before and/or after spring break to accommodate travel to the lower 48 or
elsewhere further exacerbating the problem of missed days just before testing. One alternative would be to
offer at least one long weekend break during the spring for a mental break/catch-up for students and teachers
alike.

I am most in support of year-round school as | see it as the best way to minimize the impact of very long break
over the summer with the required remedial "catch-up” in the spring.

Calendar looks great, except for the absence of spring break. Is it possible to move spring break to the 1st or
2nd week in April? Almost 5 months without a real break is a long time for some students.
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I am in favor of eliminating early release PLC days.
I am in favor of eliminating the district-wide breakfast before school begins. Time is better utilized setting up
classrooms.

Ok here is my opinion
+ 1 don’t think there should be in-service days I think teachers should work 8-5 (and yes some, luckily most of

my kids’, do work more than they have to but some don’t)
I don’t think there should be any early release
I don’t want to see spring break removed but | also don’t think they need 2 full weeks in winter... | think
this is to accommodate the staff more than the kids since not every child is Christian and celebrates
Christmas.
And while we are at it, | think it is ludicrous that the high school students get out so late. None of my kids
can find good (key word is good not bagging groceries that — | would like my kids to get a job that actually
teaches some more valuable life skills) after schoo! jobs anymore.
And intervention at Floyd Dryden so far as been a waste of my daughters day and she hates it. Normally
she loves school and hates breaks but thanks to intervention | can barely get her to school anymore, she is
miserable. So good job on that.

And sorry if | sound angry but | am.

As a parent, | fully support the removal of early release Mondays. From what | have seen, it is not being used
for its originally intended purpose. I've seen teachers grading papers, working on projects, and otherwise using
it for prep time... Additionally, classes are shorter, lessons and instruction times are shorter and more rushed.

My personal feeling is that having 1 more week in the year for instruction to prepare for SBA's is not the issue.
If we make a conscious effort EVERY school day with purposeful instruction is how we will see results improve|

The Dzantik'i Heeni Site Council meet last night and reviewed the proposals for the 2012-2013 School Calendar
and asked me to pass the information along.

The consensus was that we could find pros and cons to both, so either calendar would be fine, but . . .

a few of the comments from last night:

- would like to see the semester end before Winter Break|

- what about a long weekend in March? An idea in between the two drafts - maybe a Friday, Sat, Sun, Monday
off

- SBAs during Folk Fest (we did discuss that SBA dates were directed from the State)

- many "breaks" during 1st semester, very little in second
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CITY AND BOROUGH OF JUNEAU SCHOOL DISTRICT

BOARD AGENDA ITEM
— INFORMATION
DEPARTMENT: ADMINISTRATIVE SERVICES 6.3
X_ ACTION

TITLE: REVISION TO POLICY 6160 - INDIRECT COST ALLOCATIONS
(FIRST READING)

STRATEGIC INITIATIVE: N/A

BACKGROUND:

Policy 6160 has been applied to R.A.L.L.Y. since FY 1999 even though R A.L.L.Y.
is not a grant. This proposed policy change permits R.A.L.L.Y., Food Service,
Community Schools, and Pupil Transportation, along with other similar funds,
to be charged an indirect cost recovery expenditure in certain circumstances.

An indirect cost allocation is a method of sharing the costs of finance, payroll,
Human Resources, Administrative Services, portions of Information Technology,
and insurance costs with all funds, including both the operating fund and special
revenue funds such as grant funds, R.A.L.L.Y., et cetera. This is a way of
allocating equitably the overhead costs of supporting that program or grant. A
charge is booked to the grant fund based on a percent of eligible expenditures.

The finance officer prepares an application for indirect cost rate every year. The
Alaska Department of Education and Early Development (AKDEEI;{approves
the rate in accordance with the plan they submitted to the federal government.
Indirect cost rates have ranged from 3.00% to 7.04% during the last few years. It
is this rate that is charged to grant funds and to R.A.L.L.Y.

CURRENT ISSUE BEFORE THE BOARD:

The current issue is whether to apply indirect cost allocation expenditures to
special revenue funds other than grant funds. Current practice is inconsistent - it
is applied to R.A.L.L.Y. but not to other similar non-grant special revenue funds.
Adoption of this policy will allow the District to continue to charge R.A.L.L.Y. an
indirect cost recovery expenditure. Continuing with current language in Policy
6160 means that the District will not charge R.A.L.L.Y. an indirect cost recovery
expenditure.
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RECOMMENDATION:

This is the first reading. The administration recommends that the Board of
Education approve the change.

PROS /CONS:

This changes the policy to allow a practice that has been occurring since FY 1999.
It acknowledges operating fund support of R.A.L.L.Y., Food Service, and similar
programs

Con

R.A.L.L.Y. will be charged an indirect cost recovery expenditure in FY 2012 and
thereafter if this policy revision is approved. Likewise, Food Service will also be
charged an indirect cost recovery expenditure.

BUD IMPLICAT ]

The administration is proposing rules that would charge non-grant special
revenue funds a consistent 2.5%. The approved indirect cost recovery rate for FY
2012 is 6.49%. On the District’s application for FY 2013, the indirect cost rate is
5.30%. The following shows the amount that would be credited in the operating
fund. It assumes that both R.A.L.L.Y. and Food Service funds would be charged
based on their eligible expenditures.

FY 2012 FY 2013

Indirect Charges @ Approved Rate $76,712 $62,646
Indirect Charges @ 2.5% 29.950 29,950
No Indirect Charges 0 0

In summary, not passing this policy change would cost the operating fund
$76,712 this fiscal year.

NEXT STEPS:

This is the first reading. If adopted on final reading, this policy would be
effective this fiscal year (FY 2012).

MOTION:
N/A - First Reading

Attachments
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Policy 6160 - Indirect Cost Allocations

The Board of Education directs the Superintendent to establish consistent guidelines for charging
indirect costs to all special revenue grents funds. The application for special revenuo grants,
whether they are from federal, state or private sources will have indirect cost allocations if
authorized by the granting source.

Adopted: 02/05/85 (All day)
Revised: 12/16/97 (All day)
Reviewed: 11/07/06 (All day)



JUNEAU SCHOOL DISTRICT
CITY AND BOROUGH OF JUNEAU

Junesw, Aloskn 998018520 ©  (907) 523-1700

= ADMINISTRATIVE SERVICES =

Phome: (907) 523-1771 ® Facsimile: (907) $23-1772

MEMORANDUM

DATE: FEBRUARY 7,2012

TO: BOARD OF EDUCATION

FROM: DAvVID L. MEANS, DIRECTOR OF ADMINISTRATIVE
RE: ANALYS2S OF REGULATION 6160

mmumwmuwﬁumamm
Policy 6160 as recommended. If not, then Regulation 6160 would be revised by deleting

the third paragraph entirely.
An explanation is needed conceming proposed changes.

Some grant funds are actually contracts. The Juneau School District (District) is a sub-
of another agency’s grant. Usually an indirect allocation is charged. Thisisa
technical correction without changing intent.

SMMMMMWMM&OW“W“M
(CBJ) can not be charged an indirect cost allocation. Auditors and attorneys would
mmmwwwdmmamwmmm Assuming
mcmmcmmm»mm«mmmmw
w.ammwmm.mwwcmmuw
support to the operating fund over the level permitted by law. Apparently someone tried
wMMS&oohnmwmmhﬂnmdﬁs
practice was stopped befare it occurred. This is the reason why it did not happen. This
situation applies to the Pupil Transportation fund, Community Schools’ fund, and High
m'mwmmm-mofwmmm&wy&m
CBJ.

HaMﬂkaWWhmﬁMhmMemh
charge it an indirect cost recovery expenditure. This does not apply to any funds
currently, or in FY 2013, under the proposed budget.
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Memorandum

Date: February 7, 2012

To: Board of Education

From: David L. Means, Director of Administrative Services

Re: Analysis of Regulation 6160

There are certain expenditures that the Alaska Department of Education and Early
W(AKDEBD)WWM.MMmmmm
cost allocation. This is based on their plan for local school districts that they submit to
the federal government, and approved by the U. S. government. These expenditures are
specifically listed in the proposed regulation.

The Mendenhall River Community School R.A.L.L.Y. parents wanted either - -

a. no indirect cost recovery fee assessed on RA.L.L.Y., or, if this was not possible,
b. astable rate that does not change from year to year.

The MRCS R.A.L.L.Y. parents suggested 2.5% as the stable rate.

The District began charging RA.LL.Y. an indirect cost recovery expenditure in FY
1999. The average rate was 5.67%. The rates ranged from 3.00% (FY 2009) to 9.90%
(FY 1999). The proposed regulation stabilized these rates to a consistent 2.5% each year.
The District does not have to use the AKDEED spproved rate when charging non-grant
special revenue funds. It is estimated this will be about $23,750 a year.

This regulation means that an indirect cost recovery expenditure would be charged to the
Food fund. It is estimated that eligible expenditures total $232,000 - 80 2.5.% of

C 1 Share - ADMINISTRATIVE SERVICES - Gresn Sheets-Board Pachets |
(8-12-2-7-Regnistion 6160-Memorendam 0 Board-Attachment
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Regulation 6160 - Indirect Cost Allocations

The Finance Officer shall submit annually to the Alaska Department of Education and Early
Development a report to determine the indirect cost rate for the following year. It shall be

prepared under the department’s guidelines.

The approved indirect cost rate will be applied to all special revenue grants and contracts up to
the maximum authorized by the granting of contracting source.

Thoepproved Ap indirect cost rate will be applied to all asa-instrustionsl gther programs
eccounted for in a special revenue fund provided thet; end-fended-cubstentiolly-(et-leass-3506) by

Added: 11/07/06 (All day)



CITY AND BOROUGH OF JUNEAU SCHOOL DISTRICT

BOARD AGENDA ITEM
8II§PARTMENT —__INFORMATION
CLASSIFICATION_OPERATIONAL 6.4 XACTION

ITTLE: Evaluation of the Superintendent

ISD GOAL:
Goal 1: Increase Student Achievement

Goal 2: Educate Students for Effective Citizenship
Goal 3: Assure system wide structures that support achievement, inclusion, and
graduation for all students

ISSUE SUMMARY:

The Superintendent receives an annual evaluation from the Board of Education.
The Superintendent is currently in the second year of this three-year contract,
which is up for renewal as of June 30, 2013.

RECOMMENDATION:

As stated in the evaluation recently completed by the Board President, the
Board of Education recommends the approval of the superintendent’s
evaluation and extension of his contract for a total of three years, from July 1,
2012 until June 30, 2015.

BACKGROUND:
As stated in Policy 2240, the Board of Education will evaluate the performance of

the Superintendent in order to assist both the Board and the Superintendent in
the proper discharge of their responsibilities and to enable the Board to provide
the district with the best possible leadership. The policy states that the Board
shall evaluate the Superintendent annually.

BUDGET IMPLICATIONS:

During FY 2011-2012, at the Superintendent’s request, the salary remained
unchanged (notwithstanding the two-day furlough taken as part of balancing the
operating budget.) For the 2012-2013 budget year, the board approves the
superintendent’s request that his salary and benefits remain at the 2011-2012 level.

MOTION:
I move that the Board of Education adopt the Evaluation of the Superintendent and

approve a new three year contract from July 1, 2012 to June 30, 2015, with salary and
benefits remaining at the 2011-2012 level.

BP2/7/12



CITY AND BOROUGH OF JUNEAU SCHOOL DISTRICT

BOARD AGENDA ITEM
X _INFORMATION

DEPARTMENT: SUPERINTENDENT'S OFFICE 7.1

__ACTION

TITLE: SUPERINTENDENT’S REPORT

L

Report on Activities Regulations

The revised regulations for student activities are attached. These
revisions represent the work of our Activities Advisory Committee under
the stewardship of Assistant Superintendent Laury Scandling. The
primary changes are related to delineating the processes for adding and
dropping specific activities. They also specify the role of the Athletic
Director and an appeals process. The changes do not propose any
addition or deletion. Rather, they simply provide a process should such
a need arise. These proposals were begun long ago and are not a result
of our budget conversations.

Work Readiness High School Credit

Staff members gathered freshmen feedback on the first semester Work
Readiness class and proposed an alternate curriculum for students who
wish to challenge the course. A summary of that effort is attached.

Furlough Day

As you know, members of the Superintendent’s Cabinet took a pay
freeze and two days of unpaid furlough (resulting in a net reduction) in
pay for this school year. We are proposing the same for next school year
as a means of contributing to the budget shortfall. Several of our Cabinet
members will be taking one of their unpaid furlough days this month;
specifically on Monday, February 20" which is not a holiday for them.

Update on Site Councils Meeting

We had about ten site council chairs (or “facilitators”) attend our first
meeting of that group last Wednesday, February 1*. We had a great
discussion about the role of Site Councils, some of the challenges and the
possibilities of learning from one another. The group has suggested
meeting three times per year, with our next meeting scheduled for
sometime this April. I want to thank the people in attendance (including
Sally Saddler) for taking the time to participate and for making the
commitment to continue the dialogue and collaboration.

Revision to Regulation #1265R, Equity

The proposed regulation addressing equity is attached. The regulation
represents a sustained effort, under Assistant Superintendent Laury’s
Scandling’s stewardship, to institutionalize our behaviors to create

BP 2/7/12



equitable practices throughout our school district. It outlines specific
responsibilities and processes for review to achieve those outcomes. The
regulations have been vetted with school administrators and community
members alike.

7. School Funding Legislation
There are several education funding bills currently proposed in the State
Legislature. While the bills are different in many ways, if passed, each
would provide welcome relief to our projected budget shortfall. Some
bills offer an increase to the Base Student Allocation (BSA), while others
offer targeted assistance for things like energy or transportation. We will
continue to monitor the progress of these items during our budget
process, but we are unlikely to know their fate prior to finalizing our
budget in March.

8. School Board Recognition
February is National School Board Recognition Month. On behalf of the
employees and students of the Juneau School District, thank you all for
your dedication to our mission of each one, every one. Each and every
one of you gives countless hours to support the success of our students.
Thank you for that commitment and focus!

9. Student Recognition
TMHS Advanced Digital Arts students will have their ROTOBALL
digital animations shown at the JUMP Festival, February 2™-4%, at the
Goldtown Theater and at UAS February 10™.

A team of students from JDHS won third place in a video contest
sponsored by the Renewable Energy Alaska Project and others. The task
was to create a public service announcement video. The top two videos
were created by students from North Pole High School and Polaris K12
School. Those two will be shown on television statewide before and after
this Sunday’s Super Bowl game. The press release is attached.

One JDHS student and one TMHS received the highest National Career
Readiness Certificate (platinum - all scores at 6 or higher) on the
WorkKeys assessment. Only one-half of one percent of student statewide
qualify at that level.

Kudos to our students for their fine work.

10.  Elizabeth Peratrovich Recognition
In honor of the work and positive contributions of Elizabeth
Peratrovich, February 16" is a day designated to honor her.
Attached is a brief description of some of the activities in our
schools to honor this Alaskan for her contribution to our political
and cultural communities.

BP 2/7/12



Rules & Regulations

BOARD OF EDUCATION
JUNEAU SCHOOL DISTRICT

PROGRAM
1430R3/Page 1

PROCESS FOR RECOMMENDING ESTABLISHMENT, EXPANSION,
OR ELIMINATION OF ACTIVITIES

Approval of a new or expanded activity will be based upon a submission and consideration of a proposal
that addresses the following elements. Preference will be given to proposals and programs that reach
populations underrepresented in activities. These regulations apply to high school activities.

Documentation of interest and of probable participation demonstrated through:

1. Information regarding feeder programs

2. Participation surveys which inform respondents of eligibility requirements

3. Number of projected participants by gender and a description of opportunities for participation by
students with disabilities

A plan for implementation including a multi-year phase-in if applicable. The plan will address:

1. Qualified coaching/advising pool (must address required skills, standards and certifications
specific to the sport or activity)

Qualified officials pool (must address required training, certification)

Parent support

Student recruitment

League/conference and level of play or available competition as recognized by the Alaska
Student Activities Association or other body appropriately recognized by the District; (if other, then
identify the governing body, and its requirements for coaching, competition, officials, and facilities
standards)

6. Inclusion of or expansion to varsity, junior varsity, and/or a C team or freshman team

7. The appropriateness of practice and competition given local weather and geographical conditions
8. Facility requirements and availability for both practice and competition

e

A three-year estimated budget that projects

Expenses

Coaches

Officials

Facilities

Uniform/safety equipment/supplies

Membership costs and fees associated (preference for less expensive opportunities)
Transportation and lodging, assuming fewer trips in the start-up phase

. Other

Incom

Nooaswn =

Expected District allocation for travel, lodging, officials, equipment
Booster club support

Fundraising

Other

hPON~



Rules & Regulations

BOARD OF EDUCATION
JUNEAU SCHOOL DISTRICT

PROGRAM
1430R3/Page 2

To accommodate the District budget cycle, a proposal to establish or to expand an activity should be
submitted to the school’s Activities Director no later than May 31, fifteen months prior to the school year in
which the activity would begin.

By the following September 30, the Activities Director will prepare an analysis of Title IX impact and
compliance, of risk and liability, and of budgetary implications.

The Activities Director will assure that a process to solicit public comment occurs prior to November 15
when a written recommendation will be submitted by the Activities Director to the school’s principal. The
principal will use as guidance any established funding priorities and travel guidelines. Public funding will
not support out-of-state competition and will be used to reduce student costs to participate per the annual
funding process developed with Activities Advisory Committee.

By December 1, the principal will prepare a written recommendation to the Superintendent. Within ten
business days, the Superintendent will make a written determination of whether the new or expanded
activity is approved. The group originating the proposal may appeal the Superintendent’s decision to the
Board of Education per BP9130, Public Complaint.

If the proposal is approved, the new or expanded activity will be included on the list of activities submitted
from the school through the Superintendent to the Board of Education in April for the school year
commencing July 1, and will be budgeted for accordingly.

Process for Recommending Elimination of an Activity

Elimination of an activity will be based upon the following process when consistent participation of youth
or availability of coaches, advisors, or officials diminishes. If reductions are necessitated, instead, due to
budget constraints, a similar proportion from each activity will be deducted unless a particular program
already has completed the process for elimination.

An assessment by Activities Director of participation numbers at each high school will occur shortly
following the end of each academic year. The number of participants in middie school and in recreational
feeder programs will be considered as part of the assessment. The assessment will identify activities that
have struggled to maintain consistent, minimal participation and/or that lack appropriate certified coaches
or officials.

Notification regarding insufficient participation numbers or insufficient coaching staff will be provided in
writing from the Activity Director to the affected coach or advisor, the affected principal, and the
Superintendent as soon as is practicable and no later than half-way through the regular term of that
activity. Within ten business days following the notification, the Activities Director will convene a public
meeting to advise participants, parents, coaches and/or advisors of the status of the activity and of the
process described in these regulations for considering its elimination. The Activities Director and
representatives of the activity will within thirty calendar days of the public meeting develop a plan to
increase participation, coaching staff, or availability of officials. Consideration of cooperation with another
high school to share facilities and/or coaching staff is permitted as guided by Alaska Student Activities
Association.



Rules & Regulations

BOARD OF EDUCATION
JUNEAU SCHOOL DISTRICT

PROGRAM
1430R3/Page 3

The plan is to be submitted to the principal no later than thirty calendar days following the initial public
meeting convened by the Activities Director. Within ten business days of the receipt of the proposal, the
principal, in consultation with the Activities Director, will prepare a written recommendation to the
Superintendent. Within ten business days of receipt of the recommendation, the Superintendent will make
a written determination regarding the status of the activity. A constituent of that activity, such as a
participant, parent, coach, or booster club member, may appeal the Superintendent’s decision to the
Board of Education per BP9130 Public Complaint.

Immediate temporary cancelation or reduction of an activity for one season may be determined by a
school’s Activities Director without following the elimination process if, within three weeks of the official
start date of an activity's term, participation or available coaching is insufficient. “Sufficient” participation
will be determined by the Activities Director according to state and national norms for each activity and in
consultation with the coach or advisor for that activity. This decision is appealable per BP9130 Public
Complaint.

2Tn2



.5 Work Readiness Graduation Credit
Update to Board of Education, February 7, 2012

Prepared by Laury Scandling, Assistant Superintendent and
Carin Smolin, Career and Technical Education Coordinator

Some Board members in January asked about whether a student could “challenge” or
substitute curriculum for the required .5 Work Readiness class.

We recommend free, national, online self-paced curriculum connected to the Work Keys
program (which is an ACT product). Eleventh grade students in Alaska are required to
participate in the Work Keys assessment which measures applied skills. “Career Ready
101” covers most of the topics slated for Work Readiness. Portions of this curriculum
already are used in this district by some special education staff, by HomeBRIDGE, and
by some AVID elective teachers.

There also was discussion about whether Work Readiness is valued by students and if it
provides needed skills. Freshmen participants in these classes at both main high schools
were asked at the end of the first semester about the value of the course, about what
was not valuable, and about what skills they believe they need to help them in school
success and in planning for the future. Responses are summarized below.

What did you learn or find most 11 What content was not valuable or helpful for 92

yaluable from taking this course? (Some your future planning? (Some respondents

respondents listed more than one attribute.) listed more than one attribute.)

Careers 8 Careers /AK Career Info System 4

Job Applications 7 Job Applications 0

Employability Skills / Getting a Job 11 Employability Skills/Getting a Job 0

Computers: Typing/Power Pt./Excel/Publications 47 Computers: Typing/Power Pt./Excel/Publications 28

Interviews 6 Interviews 0

Business Letters 1 Business Letters 5

Work Ethic & Etiquette, Time Mngmt 8 Work Ethic & Etiquette, Time Mngmt 5

Resumes 23 Resumes 2

Everything Valuable 4 Everything Valuable / Nothing Not Valuable 25

Nothing Valuable /Not Much Valuable / IDK 8 Nothing Valuable / Not Much Valuable / IDK 15
Jr. Achvmnt/Student Portfolio — (1 ea) 2
Library Research Project 4
Budgeting 4

What skllls or content do you need to help you In school success and future 51

planning? Some respondents listed more than one attribute.

Computer skills: Typing/Power Point/Excel 17

Time Management / Organization 4

Business Skills 3

Writing 1

How To Pay Taxes 2

Job Application 2

Resume 1

Interviews 1

Work Ethic / Work Etiquette 1

Working with Others/Not Being Shy/People Skills 5

College Research / Scholarships 4

Life skills 1

Nothing / | Dont Know 9

Everything 3




Rules & Regulations

BOARD OF EDUCATION
JUNEAU SCHOOL DISTRICT

PROGRAM
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EQUITY WITHIN THE JUNEAU SCHOOL DISTRICT

The Superintendent will develop equity standards that set expectations for the components of the
educational system identified in this policy. These areas include policies, regulations, programs, curricula,
practices, instruction, resources, and opportunities, both educational and co-curricular. Such standards
will be used by the Superintendent in evaluating these aspects of the District during the regular cycle of
review referenced in the policy.

The Superintendent will report annually to the Board of Education the extent of progress on specific equity
indicators related to eliminating barriers to access, opportunities, and academic achievement. System-
wide and school-based equity audits will be conducted by an external entity at least once every three
years, based on Juneau School District equity standards, and will be reported to the Board.

A district-wide Equity Committee will meet at least quarterly at varying neighborhood venues. It will be
comprised of at least one representative from each school, one parent from each grade span
(elementary, middle school, and high school) and will be facilitated by the Superintendent or his or her
designee. Appropriate advance public notice will made of the meeting time and place.

The district-wide Equity Committee, in conjunction with the Superintendent, will be responsible for
reviewing and using data to develop and present an annual report to the Board of Education regarding the
status of equity indicators as identified in the Board-adopted standards and to assure that action steps in
response to those data are included in the annual district improvement plan. The district-wide Equity
Committee will facilitate an annual public opportunity to provide information to and solicit feedback from
the community on equity topics.

Every school site will establish an equity committee representative of the population it serves, facilitated
by the principal or his or her designee. Appropriate advance public notice will made of the meeting time
and place. Neither site councils nor school improvement planning teams are precluded from serving as
the Equity Commiittee, as long as staff, students, and parent representatives of the site are included. Site-
based equity committees will meet at least quarterly to evaluate school data, to identify strategies to
address site-based equity topics, to assure that those strategies are part of the annual school
improvement plan. Principals are expected to evaluate the effectiveness of those strategies based on
data. The principal and site-based Equity Committee will regularly facilitate and assess feedback from
school stakeholders to identify equity topics to be considered by the site-based Equity Committee or by
the district-wide Equity Committee. Representatives who serve on the district-wide Equity Committee are
responsible for reporting back to the constituents they represent.

All employees, coaches, and advisors, will be provided equity training at least every other year on topics
related to the BP1265. Equity topics can be rotated amongst years. Newly hired employees will
participate in district-provided equity training within the school year of hire. Training will address equitable
instructional practices and equitable treatment of students, staff, and families. Principals will be trained to
assess and address equitable practices.

21712



R E A p Renewable Energy

Alasks Project
For Immediate Release For More Information Contact:
February 2, 2012 Todd Hoener (GVEA): (907) 451 5607

Shaina Kilcoyne (REAP): (907) 929-7770

Students’ Videos to Be Aired with Super Bowl Coverage
Watch for Public Service Announcements from two Alaska High Schools

The winning Public Service Announcements (PSA) from the “Energy Efficiency is
Common $ense” video contest will be aired this Sunday, February 5, on statewide
television before and after the Super Bowl. The contest, put on by Renewable
Energy Alaska Project (REAP), the Alaska Energy Authority, and the rest of the
Alaska Energy Efficiency Partnership, was open to all Alaskan High School students.

North Pole High School students took first place in the video contest. The team
included Timothy Belmont, Aaron Betts, Lucas Acker, Erika Blanchard, Steven Allen,
Raphael Martinez, and Wesley Young. Alisa Aist from Polaris K12 School took the
second place prize, acting with her family and friends. Third place prize went to
Johnny Elliott, Cheyenne Helmers, and Calvin Zuelow from Juneau-Douglas High
School.

"My students put a lot of care and effort into their work and this recognition
reinforces the value of those work habits."” Said Matthew Bierer, Audio/Visual and
Communications teacher at North Pole High School.

The contest was created to help educate the public about ways to improve energy
efficiency and conservation. Students were asked to submit 30 second PSAs that
included the theme “It's Common $ense” and at least one of three action items: 1)
Get an energy audit, 2) Seal tight and ventilate right, and 3) Change your light bulbs.

“We are proud to sponsor Alaska's high school students in their creative efforts to
promote a more efficient state,” said Todd Hoener, GVEA's Energy Efficiency
Specialist. "Golden Valley Electric Association is a long-time supporter of effective
education programs that ensure the wise, efficient and conservative use of energy,
resources and dollars.”

The top two videos will be aired on statewide television throughout the month of
February with an official launch on Super Bowl Sunday.. Prize winnings for the first,
second, and third place teams are respectively: iPads, iTouch, and iPod Shuffles.
Additionally, each of the three sponsoring teachers will receive $1,000 for their
classrooms.

The 2011 “Energy Efficiency Makes $ense!” Video Contest was graciously sponsored
by: Alaska Power Association, Alaska Village Electric Cooperative, Barrow Utilities
and Electric Co-op, Inc., Chugach Electric Association, City of Cordova, City of



Renewable Energy
Alaska Project

OREAP

Seward, Golden Valley Electric Association, Municipal Light & Power, Nome Joint
Utility System, and Nushagak Electric and Telephone Cooperative, Inc.

More information about this contest, including links to the winning videos, can be
found at i

308 G Street, Surte 207, Anchorage, Alaska 99501 www.REalaska org p.907.929.7770 1:907.929.1646



Elizabeth Peratrovich Recognition Activities
Update to Board of Education, February 7, 2012

Elizabeth Peratrovich Day, February 16
Declared in 1988

Auke Bay

All 4th and 5th grade students will be viewing the movie “For the Rights of All," the
docudrama about Elizabeth’s Peratrovich's efforts. A 5th grade class is presenting a
readers’ theater at the conclusion of a unit on Native civil rights.

Gastineau

The school’s cultural para-educator will be hosting a family activity night Tuesday,
February 14, 5:30-6:30, to celebrate Elizabeth Peratrovich. There will be a performance
b&' the Gastineau Lingit Dancers (lingit Al'eix’i) and a presentation on civil rights by a
5" grade student who is Haida. Classroom activities about Elizabeth Peratrovich will
occur that week using Sealaska curriculum.

Harborview

The school’s cultural para-educator is assisting the Tlingit Culture, Language, and
Literacy staff to make koo’keinas (shoulder sashes worn by members of the Alaska
Native Brotherhood and the Alaska Native Sisterood) to be used in a school-wide
assembly / celebration.

Riverbend

The school’s cultural para-educator is inviting teachers to use the DVD, “Ending Jim
Crow in Alaska.” Fact sheets about Elizabeth Peratrovich and suggested related student
activities are being distributed to teachers each week in February. A member of the
Alaska Native Sisterhood and a member of the Alaska Native Brotherhood will be
available during lunch for students to interact with; an assembly also may be held.

Dzantik’i Heeni Middle School

The school’s cultural para-educator will make morning announcements that share facts
about civil rights in Alaska. The film, “For the Rights of All,” will be shown during the
first 15 minutes of lunch February 13-16. On Elizabeth Peratrovich Day, February 16,
members of the Alaska Native Sisterhood will serve cake to students. Teachers have
been informed about related resources provided by Goldbelt Heritage Foundation.

Floyd Dryden Middle School

The school’s cultural para-educator is collaborating with a seventh grade team on an
Elizabeth Peratrovich lesson that will be delivered the week of Elizabeth Peratrovich
Day.



7.3 Assistant Superintendent’s Office Budget Overview February 2012
m

./ JUNEAU SCHOOL DISTRICT
oy CITY AND BOROUGH OF JUNEAU

Office of Assistant

Superintendent
Assistant Superintendent Laury Scandling Davelopnicntelequilytouidalines
(907) 523-1704 ancd capansion of culiviad
laury_scandling@jsd.k12.ak.us Chucubion

lmplcmentation of aclivities at two
high schools

Facililal:ing increased grad credits

Strengthening CTE offerings

Implementation of AVID

Strengthening diversity of optional

programs

Alighing grants process

Secu ring 52 million CARES prant

Mission: To inspire, lead, guide and

direct all members of the administrative, Facilitating planning amongst
instruction and support services teams secondary administrators

in setting and achieving the highest

standards of excellence so that the Challenges
mission of the Juneau School District Transitioning Jduties when this
will be accomplished. office is ¢climinated

The Assistant Superintendent supervises five  process (called “the lottery”), the school

secondary schools and evaluates those calendar process, and the Board Program
principals; is responsible for the coordination ~ Evaluation Committee. The position also

and supervision of equity work, cultural serves as the district director of AVID,
education, grants, student activities, career and  adjudicates about 30 appeals a year, is the
technical education, libraries, Information UAS liaison, serves as Acting Superintendent,

Technology and educational technology, three  and prepares significant portions of the Board
optional programs and the related placement  packet.
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7.3 Assistant Superintendent’s Office Budget Overview February 2012
Total FY 2012 Budget = $3,339,891

FY 2012 Budget
Comparison to Last Budget
119% 4% Source FY2011 | FY2012
“ Operating | $1,702,677 | $2,170,452
15% ‘ Grants 9,81,000 | 1,108,841
User Fees 0 0
Other 0 0
Total $2,683,677 | $3,279,293
a nnel O g lies UOther
Comparison to Total JSD Budget
100000000 ——Mm
Department Personnel 90,000,000
Staff (FTE) 80,000,000 - -
Cabinet 0.00 ;ggggggg j
JSAA 249 50'000'000 _ |
Classified Exempt | 1.00 ooy
JEA 0.70 40,000,000 - '
ESS 23'00 30,000,000 -
] : 20,000,000 -
Other 0.00 10,000,000 -
Total Positions 27.19 0 .
FY 2011 FY 2012
__OOther Budgets __OThis Budget |
1,000,000
900,000
800,000 1
700,000 1+
600,000 1—
500,000 1
400,000 1—
300,000 + _l
200,000 1 1
gl , , B - .

Native Credit Career Student Next
Education Recovery Technical Ed Enrichment Generation
HS

[ oFy2o011 OFY 2012 |

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Strategic Plan Initiatives 3 & 6:
Engage all staff in the study and use of effective instruction and intervention strategies.
Study and practice leadership behaviors that are linked to increases in student successes.

[l = —s ——— - 2 SR For 5 ———d
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CITY AND BOROUGH OF JUNEAU SCHOOL DISTRICT
BOARD AGENDA ITEM
X INFORMATION

DEPARTMENT: HUMAN RESOURCES 7.4
ACTION

TITLE: STRATEGIC PLAN UPDATE: #7, HIGHLY QUALIFIED STAFF

STRATEGIC INITIATIVE: Strengthen our human resources strategy with
improved hiring, orientation, training, feedback and evaluation processes.

BACKGROUND:

In our pursuit of ensuring that each one, every one of our students succeeds and
graduates with multiple options available to them, we must continually
strengthen our human resources capacity as a means for providing the very best
educational environment. Building capacity in our human resources requires
that systems become standardized and improved in an effort to directly impact
and promote improved student achievement.

CURRENT | BEFORE THE B D:

In our efforts to keep the Board and community informed of progress on the
Strategic Plan, we are providing the following information related to this specific
initiative for human resources development during the 2011-2012 school year.

* Implementation of new Certified Staff Evaluation System: The evaluation
system has been fully implemented for all certified staff. Ongoing
training for administrators has occurred at Administrative Council
meetings throughout the fall. Timelines are being adhered to and
progress will culminate with summative evaluations in the spring. The
evaluation system will be reviewed at the conclusion of this year’s
evaluation cycle.

* Strategic Hiring and Recruitment Plan: An ad hoc committee was
convened from October through December to create a new plan for the
District that is intentional, purposeful and disciplined. The committee
worked to assess, design and develop the plan to be implemented and
assessed in the spring and summer of 2012.

* Systemic Efficiencies: Multiple tasks moving human resources functions
into a paperless environment have been employed including but not
limited to an on-line application system that has been expanded to all
employment opportunities, an on-line applicant screening tool scheduled
for use this spring and an electronic employee requisition process.
Planning is in process for implementation of an automated substitute
employee system scheduled to begin in August of 2012.

* Training and orientation opportunities for new hires and substitutes:
New hire orientation sessions and substitute employee training sessions
are scheduled weekly.
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RECOMMENDATION:
As an informational item, this report does not include a recommendation.

PROS/CONS:

Continuing to improve our practices with recruitment, hiring and evaluation of
staff and the creation of efficiencies with the human resources department will
provide higher rates of student achievement while closing the student
achievement gap. Continual improvement in all areas identified will be essential
for supporting the mission of the District.

BUDGET IMPLICATIONS:
All costs funded in current human resources budget.

NEXT STEPS:

Continual assessment of practices and on-going modifications. Development of
a retention plan for certified staff.

MOTION:

As an information item, this report does not require a motion.

BP2/7/12



CITY AND BOROUGH OF JUNEAU SCHOOL DISTRICT
BOARD INFORMATION

_X INFORMATION
DEPARTMENT: HUMAN RESOURCES 8.1

___ACTION

TITLE: CLASSIFIED PERSONNEL REPORT

NEW HIRE(S)

NAME POSITION Effective Date

Office Assistant [
Sara Sanford (1.0 FTE) Floyd Dryden Middle School e
Special Education Paraeducator

s (1.0 FTE) Mendenhall River Elementary School e
- Special Education Paraeducator

Kristina Warner (1.0 FTE) Glacier Valley Elementary School 01/11/12
. Administrative Assistant I

Jaime Purcell (1.0 FTE) Student Services 02/01/12

BP 02/07/12




CITY AND BOROUGH OF JUNEAU SCHOOL DISTRICT
BOARD AGENDA ITEM
_X INFORMATION

DEPARTMENT: SUPERINTENDENT'S OFFICE 8.2
—_ACTION

TITLE: FUTURE BOARD OF EDUCATION AGENDA

Regular Meeting - March 6, 2012, 6:15 p.m.
JDHS Library

Spotlight on Success: Organizational Assessment
ACTION ITEMS

1. Approval of Minutes - January 10, 2012 (Regular Meeting)

2. Approval of Minutes - January 17, 2012 (Special Meeting

3. Certificated Personnel Report

4.  Revision to Policy #6160, Indirect Cost Allocations (Final Reading)

INFORMATION ITEMS

1 Classified Personnel Report

2. Future Board Agenda

3. Community Committee Reports

4.  Correspondence Received By Board

OTHER MEETINGS

Tuesday, February 14, 2012
Budget Committee Meeting

6:00 - 8:00 p.m., JDHS Library
Tuesday, February 21, 2012

Budget Committee Meeting
6:00 - 8:00 p.m., JDHS Library

BP2/7/12



CITY AND BOROUGH OF JUNEAU SCHOOL DISTRICT
BOARD AGENDA ITEM
X INFORMATION

DEPARTMENT: SUPERINTENDENT’S OFFICE 8.3

—__ACTION

TITLE: COMMUNITY COMMITTEE REPORTS

1.

AL S o

Teen Health Clinic (Poole)

Campus Council (Choate)

Workforce Development (O’Brien)

Indian Studies Parent Advisory Board (Story)
Native Education Advisory Council (Carlson)
Site Councils:

Auke Bay - (Carlson)

Gastineau (Poole)

Glacier Valley (Thurston)
Harborview & JDHS (Choate)
Riverbend & Floyd Dryden (O’Brien)
Dzantik’i Heeni (Saddler)
Mendenhall River & TMHS (Story)
Yaakoosge Daakahidi (Carlson)
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CITY AND BOROUGH OF JUNEAU SCHOOL DISTRICT

BOARD AGENDA ITEM

X _INFORMATION

DEPARTMENT: SUPERINTENDENT’S OFFICE 8.4
ACTION

TITLE: BOARD CORRESPONDENCE
1. Letter from Juneau-Douglas High School Site Council regarding the “2012-2013
School Year Calendar”

2. Letter from MRCS RALLY Parent Core Group regarding “Implementation of actions
to retain site-based rally programs and enact program improvements”

3. Letter from Mr. Franz Kugelmann regarding “Glacier Valley School Opening”
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Juneau-Douglas High School Student Council

Juneau-Douglas High School Room 310
10014 Crazy Horse Drive
juneau, AK 99801

January 26, 2012

Ms. Sally Saddler, President
Juneau Board of Education
10014 Crazy Horse Drive
Juneau, AK 99801

Dear Ms. Saddler,

We, the Juneau-Douglas High School Student Council, are writing to inform you and the juneau Board of
Education that on January 19, 2012, we voted unanimously to endorse the continuation of the long-
standing practice of providing a week-long break for staff and students during the month of March. We
therefore support Draft Option A over Draft Option B under the current 2012-2013 Schoo! Calendar
proposal. Our endorsement of Draft Option A is based on careful consideration of the many impacts of a
“Spring Break” or lack thereof on the educational process and the community as a whole.

Historically, the Gold Medal Basketball Tournament has taken place during the week-long break in March.
This tournament uses the gymnasium and commons facilities at Juneau-Douglas High School at near-
maximum capacity for its duration. If school were to be in session during this tournament, both students
and tournament-goers would be greatly inconvenienced by their conflicting need to use the facilities.
Physical Education classes would almost certainly cease during this time for lack of a gymnasium in which
to hold class. This would result in a second lost week for these classes, which are already unable to meet
during the week of Standards Based Assessments.

If the Board of Education does elect to remove this break, it runs the risk of causing the total
discontinuation of the Gold Medal Basketball Tournament, which cannot function without the full use of
the Juneau-Douglas High School facility. Losing this tounament would result in a devastating loss in
revenue for the Juneau community, as the tournament brings with it massive numbers of patrons to local
hotels, restaurants, and other businesses. Fiscal matters aside, the cultural and social impact of losing a
gathering of such immense significance would be unthinkable. The Board of Education may avoid this
potentially devastating risk by maintaining the March break as it has for years.

The March break is important to many other groups, as well. Many students who participate in athletics
and other activities take advantage of the break by traveling to competitions elsewhere in Alaska and
beyond. Traveling during a break allows these students to compete without negatively impacting their
academic endeavors, which is a critical consideration given the break’s proximity to the end of the quarter
marking period.

Similarly, other students who plan to attend college or other post-secondary school outside of Juneau use
the break to travel to visit campuses. Touring campuses is an essential step in student’s decision-making
process, particularly if the student plans to attend school somewhere he or she has never lived, as many
do. The March break allows students to visit campuses without missing critical leaming at home. Given
that Advanced Placement examinations begin only seven weeks following the break, many top students
are nearing the culmination of their classwork and cannot afford to miss a week of school even to take the
vital step of visiting campuses. Again, this conflict is easily mitigated by continuing the long-standing
practice of providing a week-long break in March.

Another popular use of the March break is alpine skiing and snowboarding at Eaglecrest Ski Area. Not
only do skiing and snowboarding provide a positive outlet for our students’ energies, they also encourage



juneau-Douglas High School Student Council

vigorous physical activity and an appreciation for the outdoors. At a time when obesity dominates any
discussion of youth health in this country, the Board of Education should do everything within its power to
facilitate this activity, including continue to provide a week-long break for staff and students in the spring.
In doing so, the Board of Education will not only encourage activity in the short term, but also help to
provide much-needed revenue to Eaglecrest Ski Area so that it may continue to serve our community for
many years to come.

If the rationale for ending the long-standing practice of providing a week-long break for staff and students
during the month of March is to provide for an additional week of instructional time prior to the
administration of Standards Based Assessments, the Board of Education must recognize that this change
negates the effectiveness of the examinations themselves. By providing an additional week of instruction
prior to exams, the Juneau School District changes the amount of time teachers have to provide and
practice the material prior to examination, an essential control in any study of the effectiveness of existing
teaching methods. If the Board of Education does elect to make this fundamental change, it must
recognize that all data collected from previous administrations of the Standards Based Assessments will be
incomparable to any new data and will therefore become essentially useless.

The Juneau-Douglas High School Student Council recommends continuing the practice of providing a
week-long break for staff and students during the month of March. We unanimously endorse and urge
you to adopt Draft Option A over Draft Option B under the current 2012-2013 School Calendar proposal.
Thank you for your consideration.

Sincerely,
M
Sam Kurland, Associated Student Body President

On behalf of the Juneau-Douglas High Schoo! Student Council

cc:

Members of the Juneau Board of Education

Mr. Glen Gelbrich, Superintendent of Schools

Mes. Laury Scandling, Assistant Superintendent of Schools



February 1, 2012

Glenn Gelbrich, Superintendent of Schools
Sally Saddler, President, Board of Education
Juneau School District

10014 Crazy Horse Drive

Juneau, AK 99801

Re: Implementation of actions to retain site-based RALLY programs and enact program improvements

Juneau School District Board Members and Administration,

In November 2011, the Juneau School District informed parents of RALLY children of their intent to 1)
cancel moming RALLY programs at all schools, except Harborview Elementary, and 2) close the
RALLY program at Mendenhall River Community School and bus children from MRCS to Glacier
Valley Elementary School. The stated rationale for these closures is the continuing failure of RALLY
program revenues to cover costs “resulting in a $150,000 loss for the fiscal year.”

In response to information requests, JSD provided financial data and other information to a small group
of parents at MRCS RALLY. The MRCS RALLY Parent Core Group met with the Superintendent and
JSD staff on several occasions to assess the issues facing RALLY, facilitated a public MRCS RALLY
program meeting, and provided a proposal to retain the original structure of the program. Some aspects
of the proposal were accepted and recently enacted by the JSD, including the retention of afternoon
RALLY at MRCS, until a thorough review of the program could be conducted and long-term solutions
developed.

While the program is not a direct function of the JSD, RALLY supports the core educational and
community values of the District. JSD Policy 1431 states that “RALLY (Recreation, Arts, Learning,
and Leadership for Youth) is an optional elementary school age child care program provided by the
Juneau School District. The goal of RALLY is to provide an enriching recreational program in which
children are encouraged to pursue their individual interests and develop friendships, independence,
confidence, and respect for themselves and others...Local RALLY programs will function as an integral
part of each elementary school program.”

RALLY is currently a $1.3 million program that is 98% funded by tuition fees. The other 2% is from
two state grants. The program receives no direct JSD or CBJ revenue. RALLY serves over 200
students at six elementary schools.

The RALLY program had a surplus of revenue over costs until 2008. From that time, several factors
have combined to create a situation in which costs have exceeded revenues, including the following:



e Indirect cost allocation. RALLY is the only special revenue fund that is charged indirect costs,
which is counter to the JSD School Board Regulation for Policy 6160, which states, “the
approved indirect cost rate will be applied to all special revenue grants up to the maximum
authorized by the granting source.” Furthermore, the indirect cost rate fluctuates significantly
from one year to the next—ranging from 3-7% ($34,132 to $84,103). Conventionally, indirect
costs are charged to offset program costs such as billing, supplies, copying/printing services,
phones, and postage. However, RALLY is already charged for such costs directly. A program
that is funded by static user fees cannot absorb such substantial fluctuations in indirect costs, nor
can it sustain such a high rate of indirect costs.

e Higher staffing costs. A new program manager was hired in 2008 at a starting salary 49 percent
higher than that of his predecessor and received raises of 4.8 percent, 6.8 percent, and 6 percent
per year from FY 2009 through FY 2011. As of 2012, this salary is split, with Community
Schools paying 42% and RALLY paying 58%, which helps mitigate the salary burden on
RALLY. Community Schools receives a $135,000 subsidy from CBJ.

e Debt carried forward. Beginning in 2008, the negative balance at the end of each fiscal year
has been carried forward to the following budget year. In the absence of the carry-forward debt
largely accrued from the indirect and staffing costs described above, RALLY has been
financially solvent.

o Significant fee increases. Tuition increases have been sporadic, but substantial and possibly
resulted in reduced enrollment. Fees were raised by 4% in 2008, then 10% in 2010. Each of
these increases was followed by decreased enrollment in the program.

e Tuition delinquency. Uncollected fees result in lost revenue. For the month of November 2011
alone, RALLY collected 10% less than it charged for tuition—approximately $8,000 in
delinquent collections for one month.

e Change to 8:00 am start time. The change to 8:00 am starting time for elementary schools
contributed to decreased enrollment in morning RALLY, which has resulted in a loss of revenue
for the program.

According to the Association for the Education of Young Children, who acts as the only referral service
for licensed child care in Juneau, there are very few options locally available for school-aged child care
(ages 5-12), with fewer than five vacancies available citywide as of January 31, 2012. Site-based
programs allow children to participate in extracurricular activities, including tutorial services,
sports/fitness activities, and civic organizations. RALLY is affordable, licensed, and site-based, and
therefore is an important part of our community’s economic and social well-being.

The issues facing RALLY are separate from those facing the overall JSD budget—and the solutions



should not burden the District. RALLY is capable of being self-supporting and successful if actively
managed.

UEST TO (4) ARD

The MRCS Parent Core Group requests the following program improvements be considered by
Administration and for passage by the Board, in order to ensure the continuation of RALLY as a site-
based program that supports the core functions of the JSD:

1. Amend school district policy 1431 to state that the RALLY program is a District program
functioning as an integral part of each elementary school program and with each elementary
school having equal access to RALLY services. The RALLY budget will be managed at the
District level as a single program with allocations to each school. Budget decisions shall affect

all programs equally.

2. Amend School District policy 6160 to state "An indirect cost rate will be applied to all non-
instructional programs accounted for in a special revenue fund and funded substantially (at least
75%) by user fees up to the maximum authorized, except that the RALLY program shall have a
fixed indirect rate of 2.5%.

3. Absolve the “paper” debt that has been carried forward since 2009 by transferring a portion of
the 2012 surplus from other special revenue funds, which have never been charged indirect costs.

4. Establish a parent advisory group that meets at least twice annually to review budgetary and
staffing status, suggest program improvements, and work collaboratively with the RALLY
program manager to ensure the program’s success.

We understand that the challenges facing the District at this time are paramount, but we ask for more of
your time to consider the management of RALLY concurrently with other JSD programs. The MRCS
RALLY parent group undertook a significant effort to engage in the analysis of the RALLY program,
facilitated objective meetings with the JSD Administration and the affected parents, and provided a
range of practicable improvements to the overall RALLY program. We’ve had incremental success in
changing the course of the program management and ask for your continued assistance to enact current
and future program improvements. Ultimately, RALLY could evolve into a robust program if
encouraged to further develop as a partnership between the District, RALLY users, the host school, and
the resources of the Juneau community at large.

Sincerely,
MRCS RALLY PARENT CORE GROUP

Scott Miller Katharine Miller Samia Savell
Amy Mead Neil Stichert






Franz Kugelmann Sr. Jan.17, 2012
17500 Point Lena Loop Rd.

Juneau, Alaska 99801

Tel. 789-2841

To:

School Board Member
Andy Story

12069 Cross Street
Juneau, Alaska 99801

Re: Glacier Valley School Opening
Dear School Board Member;

The Glacler Valley School begins at 8:00AM. The children are allowed to enter the school building at
8:00 AM and not before. Children who take part In the breakfast program can enter the building at
7:30AM. Here are my concerns:

1. f school (class) is suppose to start at 8:00 AM, why are the children not able to enter the
building/classroom 15 minutes prior to beginning of classes? This cuts down on teaching time of
the students. | would assume that the school District has some regulations requiring the school
to open a certain time before classes start? Other schools in the District allow % hour before
classes to have access.

2. | would hope that you will look for yourself. Go at 7:45 AM to the Glacier Valley School, enter
the front door and exit the rear door to the play-ground (this Is what the students have to do)
and look at hundreds of small children (many of them 5 to 6 years old), at 30 degrees and
ralning, at 10 degrees and snowing etc. There is one person from the school who Is watching the
hundreds of children. The teachers are inside the warm classroom , getting the children from
the playground at 8:00AM.

The Schools rule Is that the chlldren must stay outside unless it is 0 degrees and colder, which
includes the wind chill factor.

There must be a greater concern for these small children than just making it easy for the
system.
| am a retired man. Bringing a few times my grandson to the school, dropping him off at the
front of the building, not knowing that after he enters the bullding, he has to get out the back
door to the playground at very extreme weather conditions. After | became aware of this
procedure | kept him in the car untll 8:00 am and then brought him to the classroom. | have the
time to do that but many people do not have that option.

Please consider my concern and the concern of many parents | talked to. Childrens health
should be a concern to all of us.

QXWW%

Note: Could not find an address for the School Board as one unit, therefore sent the same letter
to each board member.
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