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CITY AND BOROUGH OF JUNEAU

BOARD OF EDUCATION

November 8, 2011
Regular Meeting– 6:15 p.m.

JDHS Library
ADOPTED

1.0 
CALL TO ORDER. The regular meeting of the City and Borough of Juneau Board of Education, held in the Juneau-Douglas High School Library, was called to order at 


6:15 p.m. by Board President, Sally Saddler. 
2.0 
FLAG SALUTE. Sally Saddler, Board President, led the flag salute.

3.0 
ROLL CALL  
Members Present

Sally Saddler, President

Andi Story, Vice President
Kim Poole, Clerk

Mark Choate

Barbara Thurston 

Sean O’Brien 

Phyllis Carlson

Members Absent
Clover Strickling, Student Representative (YKHS), excused

Administrators

Laury Scandling, Assistant Superintendent
Kristin Bartlett, Communications Manager

Brad Hoyt, Director of Student Services

David Means, Director of Administrative Services

Patty Newman, Director of Curriculum, Instruction and Assessment
Phil Bedford, Director of Human Resources
3.1
 

SPOTLIGHT ON SUCCESS: FALL MAP AND PALS
Patty Newman, Director of Curriculum, Instruction and Assessment, presented the Spotlight on Success for Fall MAP and PALS and answered questions from Board members.

Sally Saddler also commented on recent notification that the Juneau School District was recognized for the Meritorious Budget Award by the Association of School Business Officials. The Board congratulated Mr. Means and the Finance Department for their work in this effort.

4.0 
APPROVAL OF AGENDA

Mark Choate moved and Barbara Thurston seconded the motion to approve the agenda as presented. MOTION PASSED. 

5.0 OPPORTUNITY FOR PUBLIC COMMENT ON NON-ACTION ITEMS

Cathy Cullom commented on the Thunder Mountain High School baseball team’s behalf with the request for a baseball field. Ms. Cullom said that TMHS’s baseball team and softball team are the only sports teams at their school without a facility of their own to use.

Ben Bullock baseball player commented on the team’s behalf and expressed their need for a baseball field.

Pete Ford, JESS Representative, commented on behalf of JESS employees working for the RALLY program and expressed concerns with the budget shortfalls reported. Mr. Ford also commented on the community’s need for the RALLY program.

Joe Thompson, TMHS Baseball Coach, commented that there is a need for a TMHS baseball field and the difficulty of sharing fields leading to late hours for students that impact them academically.

Scott Miller, parent of two students at MRCS, commented on concerns that the RALLY program would be eliminated at MRCS. Mr. Miller also expressed concerns with lack of notification and public process.

Todd Luck, parent and Assistant TMHS Baseball Coach, commented that there is a need for a baseball field for TMHS and expressed concern that this topic has not been resolved.

Chris Luck, student and TMHS baseball player, commented on the need for a field at TMHS.

Lisa Wallace commented in support of maintaining the RALLY program at Mendenhall River at least until the end of the year.

Ken Christinsen, parent of two baseball players, commented on the need for a baseball field at TMHS.

Bill McCauley, head TMHS baseball coach, commented on the need for a field and proper facilities for the team.

Matt Greely, Juneau School District graduate and TMHS baseball coach, commented on the positive effects playing baseball has had on his life and advocated for getting a new field at TMHS.

Hunter Miller, freshman at TMHS, commented in support of TMHS having their own baseball field. 

Amy Mead, MRCS parent, commented in support of continuing the RALLY program at Mendenhall River. Ms. Mead commented on concerns that more information has not been provided about the reasoning behind this program’s closure. Ms. Mead expressed appreciation for the response from Ms. Thurston in addressing this issue.

Neil Stichert, MRCS parent, commented in support the RALLY program at Mendenhall River, and expressed the need for more information as to why this program is being ended at their school.

Amanda Cole commented in support of continuing the RALLY program at MRCS.

6.0     
ACTION ITEMS

6.1 
CONSENT AGENDA

6.1.1
Approval of Minutes – October 18, 2011
6.1.2   Certificated Personnel Report
Andi Story moved and Mark Choate seconded the motion to approve the Consent Agenda as presented. MOTION PASSED. 
6.2    BASIC FINANCIAL STATEMENTS AND SCHEDULES FOR THE YEAR ENDING JUNE 30, 2011 (FINAL READING)

State law requires school districts in Alaska to obtain an annual audit from an independent auditing firm.  Since the Juneau School District (District) is an entity of the City and Borough of Juneau (CBJ), the District’s audit is performed in conjunction with the CBJ audit conducted by Elgee Rehfeld Mertz, LLC.

The audited FY 2011 basic financial statements and schedules are due at the Alaska Department of Education & Early Development (AKDEED) by October 1 of each year and become delinquent on November 15.  The Board of Education must officially certify the receipt of the audited FY 2011 basic financial statements and schedules before they are submitted to the AKDEED.

Mr. David L. Means, Director of Administrative Services, presented the audited FY 2011 basic financial statements and schedules at the October 18, 2011 Board meeting.  The Letter to the School Board and the Tuition Rate Report will be distributed prior to the November 8, 2011 Board meeting.  Ms. Karen Tarver, C.P.A., of Elgee Rehfeld Mertz, LLC, will attend the November 8, 2011 Board meeting in order to explain the audit process and significant audit findings.

There were three (3) issues brought before the Board - -

1. To adopt, or not adopt, the audited FY 2011 basic financial statements and schedules as presented;

2. To have administration follow up with the four (4) internal control matters contained in the Letter to the School Board; and

3. To have administration prepare a plan to resolve the fund balance deficit in the District’s R.A.L.L.Y. program special revenue fund.

The District administration recommends that the Board of Education adopt the audited FY 2011 basic financial statements and schedules as prepared by the firm of Elgee Rehfeld Mertz, LLC, in final reading.

Pros: The audited FY 2011 basic financial statements and schedules are prepared according to national accounting standards.

Cons: These are very minimal (basic) level financial statements and schedules.  Additional schedules and other similar information could be included at an additional cost.

Board approval of the audited FY 2011 basic financial statements and schedules is not expected to have budget implications.  The resolution of the four (4) internal control matters should not cost the District very much.

The audited FY 2011 basic financial statements and schedules will be distributed to the Alaska Department of Education & Early Development, the Alaska Office of Management & Budget (OMB), and the City and Borough of Juneau plus other relevant entities.  The document will be posted on the District’s website.

District administration is already following up with the R.A.L.L.Y. fund balance deficit.  Appropriate District management will follow up with the four (4) internal control matters.  A more expansive response regarding the internal control matters will be forwarded to the Board at its December 2011 meeting.

Karen Tarver, auditor for Elgee Rehfield Mertz, commented on the action item and answered questions from Board members.

Andi Story moved and Sean O’Brien seconded the motion that the Board of Education adopt the Juneau School District’s audited FY 2011 basic financial statements and schedules as presented.

Opportunity for Public Comment:

There was no public comment.

MOTION PASSED.
6.3    ADOPTION OF POLICY #5780, SEARCH AND SEIZURE (FINAL READING)
These revisions bring the district into compliance with Alaska statute, which also requires the governing body’s adoption of the district’s disciplinary and safety program. BP 7430 also requires board approval of policies, regulations, and other procedures relating to specific disciplinary and safety topics. A new policy and related regulations on search and seizure have been developed out of existing BP 5770 Parent and Student Right to Privacy. The new regulations contain specific guidance regarding consent provisions and limitations on permissible searches of students. The new policy and regulations are part of a broader effort last spring to update and harmonize secondary students’ handbooks and procedures related to discipline. 

The District’s policy, regulations, and practices related to search and seizure are being brought into compliance with state statute. A new policy (5780) and related regulations have been developed. The proposed language makes more explicit the search processes addressed in existing Board Policy 5770. The language in 5780 regarding protection of students’ civil rights has been strengthened per suggestions from Board members during the first reading in August, 2011. Those revisions were unanimously approved by the Board Policy Committee on October 25, 2011.

These revisions clarify search and seizure processes. Board adoption, per AS 14.33.140, protects teachers and others who are responsible for students against liability for damages for enforcing “an approved school disciplinary and safety program” adopted under AS 14.33.120. Language related to protection of civil rights and to the right to privacy have been strengthened since the first reading of the proposal.

If adopted, secondary administrators will need additional training.

Laury Scandling, Assistant Superintendent, presented the action item and answered questions from Board members.

Phyllis Carlson moved and Andi Story seconded the motion to adopt the new policy and regulations related to search and seizure for final reading.

Mr. Choate expressed appreciation for the effort given to this item to ensure students’ constitutional rights along with school safety.

Opportunity for Public Comment:

There was no public comment.

MOTION PASSED.
7.0 
SPECIAL REPORTS
7.1    SUPERINTENDENT’S REPORT
Glenn Gelbrich, Superintendent, reported on the following items:

Update on Drug Testing: Mr. Gelbrich reported on the ongoing success of the Mandatory Drug Testing and Voluntary Drug Testing programs, both in the extremely low number of students who have tested positive and in the community’s ongoing support of the program through generous donations for the Voluntary Drug Testing Program.

Site Councils: District leadership is working to create an opportunity for site council chairs to meet and allow for increased communication.
PE Update: Andi Story commented on concerns that some families might not have access to the Internet and Powerschool at home and asked what other types of notification families might receive.

Ms. Thurston asked whether practices for PE are similar between JDHS and TMHS. Ms. Scandling said she would follow up on this.
Inclement Weather Planning and Procedures: Procedures are in place in the advent of inclement weather. Mr. Gelbrich reminded the community that if there is a question as to whether school will be in session, the best and easiest way to find out is to turn on the radio or check the district’s Web site.

Energy Savings: Mr. Gelbrich highlighted the district’s and individual’s efforts to keep energy costs down by taking steps to do things like turn off lights and electronics, and shut doors and blinds. As has been done in the past, together, people can make a big impact in energy savings.

Indicators of Success: Mr. Gelbrich distributed the document titled “Dashboard of District Indicators of Success” based on what was developed in the Board’s two-day retreat earlier in the fall.

The Board also agreed not to have subcommittees with the exception of the Budget Committee and the Program Evaluation Committee on an as-needed basis. The main reasons for this change included the desire for efficiency in bringing items to the Board as a whole and to allow for great public involvement as most committee meetings were held during the day and yielded less public turnout.

Mr. Gelbrich also commented that the decision to end the RALLY program at Mendenhall River was made for financial reasons and is a firm decision; however, if there is a viable way to arrange conversations for staff and community input that would be made possible.

TMHS Baseball Field: Mr. Gelbrich commented that they are continuing to search for a solution, but the proposal is something that is likely to have to be resolved by voters.

7.2    STUDENT REPORTS
Student Representative Clover Strickling was excused from the meeting. 

7.3    DEPARTMENTAL BUDGET: FACILITIES, MAINTENANCE, CUSTODIAL

David Means, Director of Administrative Services, presented the Departmental Budget Report for Facilities, Maintenance, and Custodial, and answered questions from Board members.
7.4    STRATEGIC PLAN UPDATE: INITIATIVE 5 – PROFESSIONAL DEVELOPMENT    SYSTEM

Patty Newman, Director of Curriculum, Instruction and Assessment, presented the Strategic Plan Update for Initiative 5 on the Professional Development System and answered questions from Board members.
8.0 
INFORMATION ITEMS

8.1 
CLASSIFIED PERSONNEL REPORT

Resignations:

Phil Gouveia, Information Technology Supervisor, IT (1.0 FTE)

Lisa Bogert, Administrative Assistant to the Director, Student Services (1.0 FTE)
New Hires:

Joanna Bizzarro, Special Education Paraeducator, Gastineau Elementary School (1.0 FTE)

Cheryl Adelmeyer, Special Education Paraeducator, Glacier Valley Elementary (1.0 FTE)

Stephen Hill, Special Education Paraeducator, Yaakoosge Daakahidi Alternative High School (.53FTE)

Angel Fritz, Special Education Paraeducator, Dzantik’i Heeni Middle School (1.0 FTE)

Lela Stevenson, Special Education Paraeducator, Riverbend Elementary School (1.0 FTE)

Anthony Reece, Special Education Paraeducator, Auke Bay Elementary School (.53 FTE)
8.2 
FUTURE BOARD OF EDUCATION AGENDA
Special Meeting/Executive Session – November 15, 2011

4:30 p.m., Location: TBD

Regular Meeting – December 13, 2011, 6:15 p.m.

JDHS Library

ACTION ITEMS
1.      Approval of Minutes – November 8, 2011 (Regular Meeting)

2.      Certificated Personnel Report 

3.
Adoption of Guidelines Relating to Concussions in Student Athletic Activities in Compliance with AS 14.30.142 (Final Reading)

4. 
Proposed Calendar for School Year 2012-2012 (First Reading)

INFORMATION ITEMS

1. 
Classified Personnel Report

2.
Future Board Agenda

3.
Community Committee Reports 
OTHER MEETINGS

Wednesday, November 16, 2011

Budget Committee Meeting, 6:00 – 8:00 p.m., JDHS Library

8.3    COMMUNITY COMMITTEE REPORTS

Campus Council- Ms. Saddler reported that Campus Council is scheduled to meet on December 12, 2011.

Workforce Consortium: The Workforce Consortium has not met since the last Board meeting.

Indian Studies Parent Board: Ms. Poole commented that she was not able to attend the last meeting. They are planning an upcoming Parent Night at Harborview.

Native Education Advisory Committee: Ms. Story commented that they met on October 27. There was discussion about signage in schools to help people become oriented and lead to greater ease in a school setting. There was also discussion about cultural respect and offering venues for this discussion. Four Board members were in attendance.

Auke Bay: There was no new report.
Gastineau and Floyd Dryden: Ms. Poole commented that both site councils were scheduled to meet the same night as the Board meeting.

Glacier Valley: The site council was scheduled to meet the following evening.

Harborview: There was no new report.

Riverbend: There was no new report.

DHMS: The site council was scheduled to meet the following evening.

MRCS: The site council was scheduled to meet the following Monday.

Yaakoosge Daakahidi: The site council was scheduled to meet the following evening.

Montessori: 

Public Comment: Thea Howard, Montessori Borealis Site Council Chair, commented on changes with their Bylaws that are to be reflected in their site council’s minutes and asked how best to update Board members. The Board agreed that the best way to update the Board would be by forwarding their minutes to be included in Board correspondence. 

8.4
OFFICE OF INSTRUCTIONAL SERVICES REPORT 

Professional Development

Instructional Walk-Throughs

Strengthening classroom instruction through professional conversations is the centerpiece of the district’s partnership with the University of Washington Center for Educational Leadership (CEL). November 7-8, all Juneau administrators participated with CEL staff in school walk-throughs, either at Auke Bay or JDHS, using the so-called 5-D framework, a set of research-based instructional strategies that support rigorous, effective instruction for all students. Those strategies are similar to those expected by AVID, used in IRIS training, and embedded in the new teacher evaluation tool.
Alaska Statewide Literacy Conference
The Alaska State Literacy Association, in conjunction with the Juneau School District and the Alaska Department of Education & Early Development, "Digging Deeper: Mining for Meaning Across the Disciplines," October 17-18; more than 600 teachers, administrators, para-educators and school staff from Juneau and around the state attended. Several Juneau teachers and secondary instructional coaches were key organizers of the event. Seventeen local teachers presented sectionals; eight school librarians collaborated on sessions related to information fluency, using the EBSCO database (which provides articles linked to students’ reading levels), and research processes for elementary and secondary students. (Those sectionals remain available to staff, on demand, through a wiki.)
IRIS (Institute of Research-based Instructional Strategies)
Twenty-eight secondary teachers attended day-long seminars in October and November presented by secondary instructional coaches. Teachers reviewed research reports on the challenges of reading complex texts in academic disciplines. They learned about best practices related to motivation and engagement, accessing prior knowledge, and increasing classroom rigor. Teachers also studied explicit vocabulary instruction. Secondary coaches support IRIS teachers as they implement new strategies and collect data on student achievement to analyze at their next seminar.

Career-Ready

Special education staff at JDHS and YDAHS were trained on how to use the free, online Key Train/Career Ready curriculum that complements the Work Keys assessment and provides access to instructional resources in other applied content areas. The state-mandated Work Keys Assessment for 11th graders is scheduled for Tuesday, November 8; seniors can sign up to take it on Wednesday, November 9.
AVID
A team of ten educators from FDMS, DHMS, and JDHS attended a two-day AVID (Advancement Via Individual Determination) training in Everett, Washington, last week. Educators and counselors learn AVID strategies in job-alike sessions. This will bring to about 70 the number of secondary educators trained in AVID methodology; 200 students are participating in AVID elective classes this year, thanks to the Transitions II grant. JSD and UAS are teaming to attend the AVID national conference in December. The district is working with UAS to implement AVID on campus in preparation for the current tenth grade AVID cohort that will be graduating in a couple years, as a significant number of Juneau graduates attend UAS.
Assessment

OASIS Submission
Alaska's public school funding is determined what is referred to as the Fall OASIS file. Districts must submit a complete set of data elements defined in the Fall OASIS handbook for any student enrolled at any point during the 20-day count period beginning October 1. Essential data include the total number of days in membership that the student was enrolled in the district during the 20-day Foundation Formula count period, as well as students' full-time equivalency percentage (FTE), full-time or part-time enrollment status. The OASIS report is what determines the per student state funding for which the district qualifies.

Technology
Per a federal requirement and the district’s 2011-2014 Technology Plan, in November, all teachers will be asked to participate in a short survey of their technology practices and all eighth grade students will be queried about the role of technology in their learning. These baseline data will be used to develop a technology integration and professional development plan.

An Apple trainer is spending three days at each main high school this month to work with teachers individually or in small teams to deepen their knowledge of how to integrate technology into teaching and learning. The professional development days are guaranteed as part of the 1:1 Apple laptop leasing program.
Curriculum

Substance Abuse Prevention
Two substance abuse counselors, funded through the district and a state Tobacco Prevention Grant, work with high school students. In September, there were 46 referrals and the counselors made 393 individual student contacts through one-on-one counseling sessions and follow-ups.

Both counselors staffed a National Council on Alcoholism and Drug Dependence (NCADD) information booth at parent teacher conferences September 29-30, at the two main high schools. They participated in Challenge Day in August and September and last week participated in the S.O.S. (Signs of Suicide) curriculum, which embeds substance abuse prevention information in the suicide prevention message. Juneau school counselors and substance abuse counselors planned activities throughout Red Ribbon Week (October 23-31), which is a national effort to promote drug-free youth.
Place-Based
The Indian Studies Program (ISP) Parent Advisory Committee met October 31. The committee discussed the need for ongoing ISP/cultural para-educator professional development to assure that staff are integrating and delivering accurate information that meets and exceeds academic and cultural standards. In consideration of Native American Emphasis Month, the committee will integrate cultural activities as part of its next meeting (on or about November 18), and invite all K-12 ISP students and families to attend. About 1200 youth in Juneau are of Alaska Native heritage.

The 8.5 ISP cultural educators regularly support all schools in coordinating and integrating place-based and cultural activities and presenters into the curriculum and facilitating after-school homework clubs.
Career and Technical Education
Construction has begun for current house build project, as CBJ provided final approval. The house built in 2010-2011 is in the process of being sold. A used 12-passenger van was purchased to transport students to and from the building site on Lund Street, thus saving the district $10,000 annually.

The College Fair occurred October 21, in the TMHS auditorium; more than 70 college representatives participated. About 100 JDHS and 100 YDAHS students were bussed to the morning session and most upper class and AVID TMHS students went in the afternoon. A well-attended community open house occurred in the evening. Students served as hosts and were matched with college reps for the day. TMHS culinary students prepared a continental breakfast, and JDHS and TMHS music students provided entertainment during the luncheon.

A district-wide master course catalog for high schools, reflecting new requirements for high school graduation and for the Alaska Performance Scholarship, is being developed. A graduation credits working group of principals and teachers meets November 11, to hammer out the details of implementing the revised credit system and to prepare a high school choice publication to mail to families prior to the winter break.

8.5
CORRESPONDENCE

There were two items of correspondence to report, one regarding the planned discontinuation of RALLY at Mendenhall River, and the other regarding SAGA’s willingness to participate in Youth Service Learning Day in April.
9.0 
BOARD COMMITTEE REPORTS

9.1    FACILITIES COMMITTEE 

There was no new report.
9.2    POLICY COMMITTEE

There was no new report.
9.3 PROGRAM EVALUATION COMMITTEE

There was no new report.
9.4    BUDGET COMMITTEE

Ms. Thurston commented that materials for the next meeting would be made available as soon as they are ready. 

10.0
BOARD MEMBER COMMENTS
Mark Choate – Mr. Choate commented on the difference between large districts and small districts at the AASB Conference and a focus on results.

Kim Poole- Ms. Poole commented that it is good to have all Board members present in person rather than on the phone. Ms. Poole also commented on the piece of correspondence received from the Alaska Association of Student Governments.

Ms. Poole also commented that parking is an issue at JDHS when student activities are in session during a Board meeting. 
Andi Story – Ms. Story commented on whether a meeting with Site Councils would be a repeated event. Mr. Gelbrich commented that the meeting is meant to be an overview and a chance to touch base, not a training session.

Sean O’Brien- Mr. O’Brien commented that it is good to see all members in person and to be a part of the Board again.
Phyllis Carlson – Ms. Carlson commented on the positive message of Rachel’s Challenge from AASB’s Annual Conference and commented that she is curious to know of plans to deal with crisis in the Juneau School District.

Ms. Carlson also commented that the baseball field issue is an equity issue and there is a need to address this in a timely and thorough way.

Barbara Thurston – Ms. Thurston commented on the positive sessions at AASB’s Annual Conference and in support of the involvement of student leaders who attended the Youth Leadership Institute.

Sally Saddler – Ms. Saddler commented that there would be a Winter Boardmanship Academy in Anchorage December 9 & 10 on Negotiations and one Board member, along with Mr. Gelbrich and Phil Bedford, would be attending.

Ms. Saddler commented that there is a call for comments from the Governor regarding the Alaska Performance Scholarship with an upcoming deadline. 

Ms. Saddler reported that Teri Calvin and Debbie Banaszak are being recognized by Rotary as winners of the Vocational Service Award, presented to outstanding individuals in business community.

11.0  ADJOURNMENT

Mark Choate moved and Andi Story seconded the motion that the Board of Education adjourn at approximately 9:25 p.m. MOTION PASSED.

______________________________               ______________________________

Board Clerk                                                     Date
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