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CITY AND BOROUGH OF JUNEAU

BOARD OF EDUCATION

January 11, 2011

Regular Meeting– 6:15 p.m.

JDHS Room 206
ADOPTED

1.0 
CALL TO ORDER. The regular meeting of the City and Borough of Juneau Board of Education, held in the Central Office Board Room, was called to order at 6:15 p.m. by Board President, Sally Saddler. 
2.0 
FLAG SALUTE. Sally Saddler, Board President, led the flag salute.

3.0 
ROLL CALL  
Members Present

Sally Saddler, President 

Andi Story, Vice-President 

Ed Flanagan, Clerk 

Mark Choate

Barbara Thurston

Kim Poole (via teleconference)

Phyllis Carlson 

Sam Kurland, Student Representative

Members Absent
None
Administrators

Glenn Gelbrich, Superintendent 

Laury Scandling, Assistant Superintendent
David Means, Director of Administrative Services
Kristin Bartlett, Communications Manager
4.0 APPROVAL OF AGENDA

Mark Choate moved and Barbara Thurston seconded the motion to approve the agenda as presented. MOTION PASSED. 

5.0 
OPPORTUNITY FOR PUBLIC COMMENT ON NON-AGENDA ITEMS
Mary Becker commented on the importance of Board members attending legislative events, specifically the legislative reception on January 19 from 5:00 to 6:30 p.m. and the Inaugural Gala on Saturday, January 22 from 8 p.m. until 2 a.m. Ms. Becker asked that Board members attend in support of the Governor’s education initiatives and in thanks for education funding.

Freda Westman commented on behalf of ANS Camp 70 members present, regarding Public Complaint #2011-01. Ms. Westman commented that concerns originated with the use of Alaska Native grants funds to fund the AVID program. Ms. Westman commented on concern with receiving the Board panel’s recommendation at 12:02 a.m. on the day of that the recommendation was to be heard by the Board.

Amalia Monreal asked whether future planning meetings for AVID would be open to the public and allow others oversight of the program and the funding involved. 

Mariana Moreno-Goodwin commented on concerns that the panel’s recommendation was received without adequate notice before the Board meeting at which it was to be heard. Ms. Moreno-Goodwin commented on concerns that some parties had not been invited to give input in the funding process of AVID and in the grievance process. Ms. Moreno-Goodwin also commented on the importance of clear and consistent communication with families and parties involved and pointed out a typo in the minutes distributed to the public that states that AVID that should not be used because of the large number of non-native students.

Greg Brown, Head Start Teacher for Tlingit and Haida, commented that the AVID program benefits many children and requested to know what percent of Native students are in the school system to understand what percent of students are receiving the benefits of AVID. Mr. Brown asked what is being done to help the native children who are not involved in the AVID program and asked if it is possible for the program to be self-funded with grants.

Lorraine DeAsis asked for clarification on the difference is between Early Scholars and AVID. Ms. DeAsis asked what is being done to offer cultural classes for Native students. Ms. DeAsis commented on the success her son has had because of the cultural connection through the TLCC program offered at Harborview.

Miles Bedford and Peter Jorgenson, students, commented on concern with the way students are punished differently if they are involved in an extracurricular activity or not. Mr. Jorgenson commented the need to have a more extensive policy that isn’t just punitive for athletes, in terms of barring them from the activity.

Fiona Brown commented on concerns with students not being able to participate in band or choir and others activities due to the academies model, which impacts their schedules. Ms. Brown commented on concerns with students being forced to take advanced placement classes due to schedule constraints.

Aaron Abel, student, commented that he lives very near TMHS but chose to attend JDHS because of its well-developed theater program. Mr. Abel commented on concerns with difficult scheduling that limits time for eating and other necessary activities.

Vera Hermano, student, gave Board members copies of survey of results compiled by the JDHS Student Council that show preference between different practices and programs in their school, including academies vs. general courses, the school start time, and open vs. closed campus.

Teri Tibbett presented the Board with a letter from the JDHS Site Council, with news of the Site Council’s vote to support the work of the JDHS Student Council regarding students opinions related to the Next Generation Plan “with the exception of the closed campus policy and start time change, which will come after additional review”. The letter provided is attached to the minutes.

Mariana Moreno-Goodwin commented on concerns that students who were first involved in the academy model did not receive endorsements. 

6.0 
ACTION ITEMS

6.1 
CONSENT AGENDA

6.1.1

Approval of Minutes- December 14, 2010 (Regular Meeting)

6.1.2
Certified Personnel Report

6.1.3
Elizabeth Peratrovich Day Resolution

6.1.4
Revisions to Policy #5120, Assignment of Students to Schools (First Reading)


Ms. Story asked that 6.1.1, Approval of Minutes- December 14, 2010, be removed from the Consent Agenda and considered as a separate Action Item.

Tyler Houseweart asked that 6.1.4 be removed from the Consent Agenda and considered as a separate Action Item to clarify the term “demographic”.

Mark Choate moved and Phyllis Carlson seconded the motion to approve the Consent Agenda with item 6.1.1 moved to Action Item 6.6., and 6.1.4 be moved to Action Item 6.7. MOTION PASSED. 
6.2
 ADOPTION OF 2011-2012 (NEXT YEAR) SCHOOL YEAR CALENDAR (FIRST READING)

Laury Scandling, Assistant Superintendent, presented the draft 2011-2012 School Year Calendar and answered questions from Board members.

Board Policy 8210 calls for the Superintendent to annually prepare a calendar in consultation with JSAA and JEA. Following four meetings of a district-wide committee  (which included two parents, a JEA rep, a JESS rep, and two JSAA reps) and two periods of all-staff feedback on three initial drafts during November and December, Draft G is proposed for Board consideration. 

Draft G does not show which days might contain an early release for students, but does show the proposed days staff would work and students would attend.  Draft G will allow families and staff to plan accordingly.   Conversations continue with the Juneau Education Association leadership regarding the early release model and the feasibility of maintaining or expanding it.

Draft G differs from the current year calendar in that Martin Luther King, Jr., Day and Presidents’ Day will be a holiday for all staff (in response to staff comments), and school extends into the week after Memorial Day.

During November and December, about 100 comments were received from staff, site councils, and community members. Most of those comments are attached, verbatim. The calendar committee retained a two-week winter break after more than 30 respondents opposed a suggested shorter break which would adjourn school prior to Memorial Day. Those comments are not included in the packet as the concern was resolved.
Including district-wide teacher collaboration time during the contractual day allows regularly scheduled opportunities for staff to participate in professional learning communities. When that occurs it impacts secondary teacher preparation and elementary break times. 

Ben Kriegmont, teacher, commented that there have been some concerns from JEA regarding the Early Release program in that it does not meet some requirements agreed upon by the JEA Negotiated Agreement.

Glenn Gelbrich, Superintendent, commented that district administration has been working to resolve this issue with JEA leadership regarding their concerns. 

Andi Story commented on success that Mendenhall River Community School has had with the Early Release program and spoke in hope that this program could be built upon districtwide. 

Board members discussed whether there might be others ways to ensure teacher collaboration time.

There is no motion necessary for a first reading.

Opportunity for Public Comment:
Laurie Berg commented that there are a high number of “latchkey” students in Juneau and expressed the need for engaging programs for students during times when they are to be released from class.

6.3 OPERATING FUND BUDGET REVISION (FINAL READING)
David Means, Director of Administrative Services, presented the Operating Fund Budget Revision, and answered questions from Board members.

A proposed revision to the FY 2011 operating fund budget is attached.  It incorporates the latest information on the District’s foundation program.  It incorporates administrative decisions made regarding staffing at elementary and middle schools.

The proposed revision projects an ending fund balance that will be used to offset rising costs in future years. 

This is the second budget revision in FY 2011.  The following is an explanation of the proposed changes to the FY 2011 budget.
1.   It appropriates the remaining FY 2010 operating fund balance carryover into FY 2011 - $1,399,433.

2.   The District’s weighted average daily membership for FY 2011 was 62 students fewer than the budgeted projection.  The number of students claimed as receiving an intensive level of special education services as 113 students, the same number the District projected - refer to the attachments.  The lower than projected enrollment resulted in $423,671 less foundation revenue from the State and $38,963 less revenue from the City and Borough of Juneau (CBJ).

3.  
The Alaska Department of Education & Early Development (AKDEED) wants the District to account for tuition charged to pre-school peers as a separate revenue item.  This will not have any change to the budget but is shown as a decrease to other local revenues and establishes tuition from students as a budget line.

4.  
Directly billed Medicaid revenue is expected to increase, based on actual FY 2010 revenues.  The Medicaid Administrative Claims program run by the State will not live up to its promises.

5.  
Contracted teacher salaries and benefits were totaled and then compared to budget.  Adjustments to teacher assignments decided by the administrative team are included.

6.  
Likewise, contracted administrator salaries and benefits were totaled and then compared to budget.  There was a budget savings because of administrator changes after the budget passed,

7.  
Energy costs were projected and compared to FY 2010 actuals.  The District is using less energy than expected because of the District’s Energy Management Program.

8.  
The Juneau Community Charter School had .55 weighted average daily membership students more than budgeted resulting in an increased allocation to them of $4,568.

9.  
Three (3) schools had more students than expected.  Their site budget allocations were increased.

10. This revision includes $10,000 to transport students to the house building project.

11. 
School Messenger notified the District of an increase in rates shortly before the school year began.  This service allows the District and its schools to notify parents via telephone and e-mail of important messages including emergency notifications.  The District chose to remain with this vendor for the current school year because of its high utilization.  Options will be explored for the next school year.

12. Two (2) items were planned to be paid during FY 2010.  Because the MAPS license is based on a fiscal year it could not be expensed in FY 2010 under accounting rules, it had to be expensed in FY 2011 - the year the license covered.  Some text book replacements were expensed after July 1.  Since these items were not paid during FY 2010, they increased the fund balance carryover into FY 2011.  These items are funded from the increased fund balance carryover.

13. 
The increase in direct-billed Medicaid revenues had necessitated the need for more clerical support.  This is expected to pay for itself with even higher Medicaid revenues from additional eligible services.

14. 
The administration added a fourth (4th) support staff position for student activities.  This will significantly decrease unbudgeted overtime that was incurred during FY 2010.  There will be two (2) positions at each of the two (2) high schools with interscholastic activities.

The administration recommends carrying over as large a fund balance as possible to minimize the impact to the FY 2012 budget from higher costs.
The fiscal impact is disclosed on the operating fund budget revision sheet.  The total effect of adopting all the expenditure changes is a $208,866 reduction to planned ending fund balances as of June 30, 2011.
Opportunity for Public Comment:
Laurie Berg commented that there is a need to upgrade computers and technology at Dzantik’I Heeni and to thoroughly review this, with regard to possible funding for this from an unfilled position.

Mark Choate moved and Andi Story seconded to the motion that the Board of Education approve the second FY 2011 operating fund budget revision as presented. MOTION PASSED.

6.4    APPROVAL OF ENROLLMENT PROJECTIONS FOR FY 2012 BUDGET (FIRST READING) 

The Juneau School District (District) needs to project enrollment for next year’s budget (the FY 2012 budget) in order to estimate revenues, allocate staffing and supplies to schools, and to develop the budget.  The goal is to project next October’s enrollment (weighted average daily membership) for the official foundation count.  This is a weighted average daily membership based on the number of students enrolled for each day of a twenty (20) day period, and whether they are full time or part time students.

The District contracted with Dr. David M. Reaume, Economist, who has been preparing enrollment forecasts for the District for several years.  He prepares three (3) forecasts - a low range, a middle range, and a high range.  Please review his report, which is attached, for a full explanation of his assumptions concerning population decline, stable population, or an increase in local population, entering first graders, entering ninth graders, and drop out rate.

The District began using Dr. Reaume’s low forecast a number of years ago.  Last year the District used his middle range forecast for FY 2011 (the current school year).  The FY 2011 enrollment (October 2010 weighted average daily membership) was less than his middle range forecast but exceeded his low range forecast.  This year the administration is recommending that the District prepare its budget using Dr. Reaume’s middle range projection.  (In discussions with him a year ago, he recommended that the District use his middle range projections.)

When the report is received, District staff project enrollment by school and grade based on the recent October count.  Inquiries are made about special program enrollments and adjusted first.  Then, the enrollment is moved up one (1) grade level for each school and then adjusted so that the total enrollment for that grade matches Dr. Reaume’s middle range forecast for that grade level.  Each school is adjusted the same or nearly the same - that is one (1) or two (2) students are added to each school for that grade level or one (1) or two (2) students are subtracted from each school for that grade level.  Inquiries are made of Auke Bay and Riverbend elementary schools to help determine the sixth grade enrollments in the two (2) middle schools.  It is assumed that the incoming ninth grade students will be split fifty percent (50%) to Juneau-Douglas High School (JDHS) and fifty percent (50%) to Thunder Mountain High School (TMHS) based on recent experience.
These enrollment forecasts were shared with their respective principals and the membership of the FY 2012 Budget Committee at their December 16, 2010 meeting.

Enrollment determines most of the District’s expected operating fund revenue.

The maximum local appropriation from the City and Borough of Juneau (CBJ) is based on the actual weighted average daily membership taken during October 2011 (FY 2012) - it may not exceed that amount.  Should the District project too low enrollment for FY 2012, then it may mean that the District will not receive the maximum appropriation from CBJ because the District will have to ask for an increased appropriation during the middle of the fiscal year to raise it to the maximum.

If the District projects too high an enrollment, then it becomes much more difficult for the District to reduce its operating fund budget during the middle of the year because actual state foundation money and the maximum local appropriation are based on the actual weighted average daily membership during October 2011.  While the administration looks at expected enrollment very closely just before school begins each fall, a significant decrease in enrollment can have very troubling budgetary implications.

Student registration for incoming high school ninth grade students has started and is expected to be completed by January 31, 2011.  This will allow District administrators to more accurately project ninth grade enrollment at JDHS and TMHS.

The enrollment projections form the basis of the FY 2012 operating fund revenue budget.

This is the first reading.  The administration will be using this projection as it develops the FY 2012 budget.  A final reading will be presented in a subsequent meeting adjusting ninth grade enrollment based on student registration.

David Means, Director of Administrative Services, presented the enrollment projections for the FY 2012 budget and answered questions from Board members.

Ms. Story asked if it is known what schools and programs would lose a teacher. Mr. Means replied that he has not completed such an analysis and would bring this information back to the Board.

Opportunity for Public Comment:
Laurie Berg commented on last year’s numbers in comparison to this year’s and asked what the cause might be for reduced enrollment numbers.
6.5    ADOPTION OF HOMEBRIDGE CURRICULUM (FIRST READING)

Laury Scandling presented the Adoption of the HomeBRIDGE Curriculum, and made clarifications and answered questions from Board members. 

Juneau’s home school program, HomeBRIDGE (Bringing Resources to Individual Development, Growth, and Education) has operated as a local-only program for more than a decade. In 2008, the State of Alaska extended regulation of statewide correspondence programs to local-only programs and added a requirement that local governing bodies approve home school curriculum. Families are permitted to use allocations to purchase materials and lessons. HomeBRIDGE always has permitted the use of only accredited materials at the high school level and has encouraged the use of professionally-developed curricular materials at the elementary and middle school levels (see attached report from HomeBRIDGE). The Board is being asked to approve currently-used curricula and the requirement that all high school curricula be from a formally-accredited institution.

This brings the District and HomeBRIDGE into compliance with State regulation.
Opportunity for Public Comment:

Laurie Berg commented that they are seeing very low Kindergarten enrollment this year, perhaps due to students not being allowed to enroll in Homebridge for that year.
There is no motion required for a first reading.

6.6 APPROVAL OF MINUTES- DECEMBER 14, 2010 (REGULAR MEETING)

The following items were addressed:

On Page 5: Under Action Item 6.3, add: “There was no public comment.”

On Page 6, Under Action Item 6.4, add: 

“Opportunity for Public Comment: There was no public comment.”

“Ms. Saddler expressed concern that no members of ANS Camp 70 were not present and said she would try to reach them following the meeting to find out why.”
On Page 7, under 7.5, after Mr. Choate’s comment, add: “Board members discussed results of the Next Generation Survey conducted by the Goldstream Group.”

On Page 10, under 10.0 Board Member Comments, after the sentence, “ Ms. Story commented on an article that mentions a service that can be used to track recent high school graduates.” Add: “ Ms. Scandling agreed to research this and bring back more information to the Board.”

Andi moved and Barbara Thurston seconded that the minutes be adopted pending the review of the tapes by the Board’s secretary. MOTION PASSED.

6.7 REVISIONS TO POLICY #5120, ASSIGNMENT OF STUDENTS TO SCHOOLS (FIRST READING)

Tyler Houseweart commented on language in the third paragraph specific to use of the word “demographic” and asked if this word could be substituted with specific identifiers. 

Board members commented on the intent of policies to allow for broad scope. Ms. Story pointed out that this policy includes a cross-reference to Policy #1310, Student Grouping and Classroom Placement, which explains further what demographic factors would constitute a balance.

Ms. Saddler commented that further details are typically outlined in the accompanying regulations that are crafted by the district’s administration.

Opportunity for Public Comment:

Laurie Berg commented on the need for further clarity on the ability for families to choose and the ambiguity of the term “demographic”, with regard to the uniqueness of different schools.

7.0 
SPECIAL REPORTS
7.1 
STUDENT REPRESENTATIVE’S REPORT

Sam Kurland, student representative, gave the Student Representatives’ Report on behalf of JDHS.

Mr. Kurland:

-Reported that he has not received reports from TMHS or YK for this meeting.

-Requested that Board members review the JDHS Student Council’s survey results collected from the JDHS staff and students regarding the Next Generation Plan.

Mr. Kurland commented that the JDHS Student Council’s work on the Next Generation Plan’s implementation, along with more specific recommendations, will be provided on an ongoing basis.

7.2   SUPERINTENDENT’S REPORT

Glenn Gelbrich, Superintendent, addressed the following topics:

Letters of Recommendation for UAS Leadership Program applicants: There are two applicants applying to the program; Gary Campbell and Kristin Garot.

Budget Development Process and Timeline Update: Several representatives from each employee group met as a group and discussed better ways to utilize the budget process.

High School Presentations for Incoming 8th Grade Students: There have been informational sessions to better inform students and their families about program and options offered at each high school and to guide them through the selection process.

All-Day Kindergarten Pilot Program: A pilot program of all-day Kindergarten has begun at Gastineau Elementary this year with much success. Harborview has recently started a pilot program after the winter holiday break, and that there was substantial support for this program. Some families of Kindergartener’s in a half-day classroom expressed desire that they would have known about this option when the year began.

The Budget Committee meeting is scheduled for Wednesday, January 18.

Parent meetings took place the past week to gather feedback from parents and the community regarding the Next Generation Plan.

7.3    DEPARTMENTAL BUDGET OVERVIEW: FISCAL SERVICES AND TRANSPORTATION

David Means, Director of Administrative Services, presented the budget overview and answered questions from Board members.

Ms. Story asked for more information on what the cost of seat belts would be for school buses. Mr. Means will look into this and bring back information to the Board. Mr. Means explained that some buses, including Special Education buses, offer seat belts and/ or harnesses.

8.0 
INFORMATION ITEMS

8.1 
CLASSIFIED PERSONNEL REPORT

Resignations:
Barbara Bechtold, Special Education Paraeducator, Riverbend Elementary (1.0 FTE)

Suzannah (Ulu) Mills, Auditorium Manager, TMHS (1.0 FTE)

Priscilla (Rene) Hughes, Office Assistant I, Gastineau Elementary (1.0 FTE)

Deborah Johnson, Administrative Assistant I, TMHS (1.0 FTE)

Johanna Jonsdottir, Special Education Paraeducator, TMHS (1.0 FTE)
Retirement

Marcia Ballard, Administrative Assistant, Instructional Services (1.0 FTE)

New Hires:
Kristie Schillinger, Special Education Paraeducator, Glacier Valley (1.0 FTE)

Michael Hinman, Special Education Paraeducator, TMHS (1.0 FTE)

8.2 
FUTURE BOARD OF EDUCATION AGENDA
Worksession- February 8, 2011, 4:30 p.m.

Topic: Annual Meeting with UAS

JDHS Room 206

Regular Meeting – February 8, 2011, 6:15 p.m.

JDHS Room 206

ACTION ITEMS
1. Approval of Minutes – January 11, 2011 (Regular Meeting)

2. Certificated Personnel Report 

3. Revisions to Policy #5120, Assignment of Students to Schools 
    (Final Reading)

4. Adoption of 2011-2012 (Next Year) School Year Calendar 
    (Final Reading)

5. Approval Enrollment Projections and Revenue Assumptions 
    FY 2012 Budget (Final Reading)

6. Homebridge Curriculum Adoption (Final Reading)
INFORMATION ITEMS

1. 
Classified Personnel Report

2. 
Future Board Agenda

3.
 Community Committee Reports 
4.
 Consortium for Digital Learning Update
OTHER MEETINGS

Thursday, February 10, 2011

Program Evaluation Committee Meeting

12 Noon, Dept. of Education and Early Development Board Room

801 W. 10th St. 

Friday, February 11, 2011

Policy Committee Meeting

12 Noon, Central Office Conference Room (Upstairs)
Mr. Gelbrich commented that the following should be added under Information Items or the Superintendent’s Report: Working draft regarding questions raised regarding grants management and what systems will be put in place to ensure effective and responsible grants management.

Board members discussed grants the questions raised regarding use of grants intended for Native students being used for a mixed demographic spectrum of students. 
8.3 
COMMUNITY COMMITTEE REPORTS

Teen Health Clinic: Ms. Thurston reported that they have not met since the last Board meeting.

UAS Campus Council: Mr. Flanagan reported that the Council met the day before and went over their strategic plan being implemented over the last seven-year accreditation cycle. Mr. Flanagan said that they reported that in the last school year student enrollment and credit hours have increased by 26.8 percent and 15.8 percent respectively. Full-time student enrollment has increased 26.1 percent. Their number of Alaska Scholars has also increased from 13 students in 2007 to 58 this year. Mr. Flanagan reported that student housing continues to be an issue and funding is being worked on through communication to the Legislature.

Workforce Consortium- Ms. Thurston commented that the Workforce Consortium has not met since the last Board meeting.

Graduation Task Force- Mr. Choate reported that an average of 20 people at each of series of five meetings, looked at graduation requirements. Mr. Choate reported that the Task Force discussed increasing graduation requirements over time, beginning with freshman, with the recognition that with increased requirements at the high school level, lower grade level rigor must be looked at also. Mr. Choate expressed appreciation of receiving the survey conducted by the JDHS Site Council for its thoroughness and the important questions it raises.

Sam Kurland commented on concerns that a shift in required credits of, for example, Physical Education, would cause a problem for many students who have structured their schedules around current class requirements by the time they are sophomores.

Board members discussed the need to look further into the impact of altered graduation requirements, including professional development opportunities for teachers. Ms. Saddler proposed that Board members read the report given by the Graduation Task Force and asked that comments be given to Mr. Choate to compile.

Ms. Scandling commented that she would be meeting with the Communications Manager to discuss the best way to make this report available and to disseminate information to students and families.

Mr. Kurland spoke of concerns that implementation of new requirements for foreign language might impact their ability to graduate. Ms. Scandling commented that this is a key consideration that would be part of the Board’s review in this process.

The Board agreed to submit feedback for collection by Laury Scandling and/or Mark Choate as chairs of the Graduation Task Force Committee. The administration will work on some recommendations for the Board to consider at the next Board meeting and ideas on how to best communicate the committee’s recommendation to the public. Mr. Kurland commented on the importance of providing students with advance information about potential changes to graduation requirements.

Indian Studies Advisory Council: Kim Poole commented that Indian Studies Advisory Council has not met and will meet next on Wednesday, January 26.

Auke Bay Site Council: Ed Flanagan reported that the Auke Bay Site Council met on Thursday, January 6. The Committee discussed their impending renovation and met with architects to discuss the project.

Riverbend Site Council: Mr. Flanagan reported that their next meeting would take place on Thursday, January 13.

Glacier Valley Site Council: Barbara Thurston reported that the Glacier Valley Site Council has not met since the last Board meeting and will meet the following day, January 12.

Yaakoosge Daakahidi Site Council: Phyllis Carlson reported that she was not able to attend the meeting as she was out of town for work.

Mendenhall River Site Council: Andi Story reported that she attended her first MRCS Site Council meeting. They discussed school safety and climate indicator and reviewed the STEP indicators.

Dzantik’I Heeni Site Council: Sally Saddler reported the DHMS Site Council will meet the following evening. Ms. Saddler reported that they have expressed interest in learning more about how school funding works and she and Mary Hakala will be providing some explanation for the group.
9.0 
BOARD COMMITTEE REPORTS

9.1 
FACILITIES COMMITTEE

Ed Flanagan reported that the Facilities Committee met on Thursday, January 6, and discussed open bids on Gastineau’s renovation. An apparent low bidder has come in below the estimated expense. 

9.2 
POLICY COMMITTEE

Andi Story reported that the Policy Committee met on Friday, December 17, with the minutes included in the Board packet. The policy brought for first reading, Policy #5120, Assignment of Students to Schools, was included in the packet and is the product of work done by the committee. The committee is scheduled to meet next on Friday, January 21.

9.3 
PROGRAM EVALUATION COMMITTEE
Mr. Choate reported that the Program Evaluation Committee is scheduled to meet on Thursday, January 13 at 12 Noon.

10.0
BOARD MEMBER COMMENTS
Andi Story commented that it is important for at least one Board member to attend the upcoming Legislative Fly-In on and asked if any Board members would be interested. Ms. Poole expressed interest in attending and would let Board members and the Board secretary know if she is able to attend.

Ms. Story also asked for more information on what is being offered in schools for Elizabeth Peratrovich Day. Ms. Story also asked if an advisory group has been formed regarding Native Alaskan programs; Ms. Scandling replied that she is working on getting this organized.

Mr. Kurland commented that this week is finals week at JDHS.

Phyllis Carlson, Barbara Thurston, and Mark Choate all declined to comment.

Ed Flanagan commented that once the new semester classes start for the house-building project it would be a good idea for Board members to schedule visits the site.

Ms. Saddler commented on the usefulness of the new activities Web site for students. Ms. Scandling said that there is now a link to this on the JSD Web site.

Ms. Saddler also commented that there are new APOC requirements that Board members should be aware of.
11.0 EXECUTIVE SESSION: SUPERINTENDENT’S EVALUATION

Andi Story moved and Mark Choate seconded that the Board of Education retire to Executive Session to discuss a matter which may tend to prejudice the reputation or character of a person or persons.  The matter to be discussed is the Evaluation of the Superintendent.

The Board reconvened to regular session at 10:04 p.m.

The Board agreed to schedule a Special Meeting on Saturday, January 15 to continue the Executive Session.
12.0 ADJOURNMENT

Sally Saddler moved and Andi Story seconded the motion that the Board of Education adjourn at approximately 10:09 p.m. MOTION PASSED.

______________________________               ______________________________

Board Clerk                                                     Date


BP 2/8/11

 BP 2/8/11


