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CITY AND BOROUGH OF JUNEAU

BOARD OF EDUCATION

December 14, 2010
Regular Meeting– 6:15 p.m.

JDHS Room 206
ADOPTED

1.0 
CALL TO ORDER. The regular meeting of the City and Borough of Juneau Board of Education, held in the Central Office Board Room, was called to order at 6:15 p.m. by Board President, Sally Saddler. 
2.0 
FLAG SALUTE. Sally Saddler, Board President, led the flag salute.

3.0 
ROLL CALL  
Members Present

Sally Saddler, President 

Andi Story, Vice-President 

Ed Flanagan, Clerk (via teleconference)
Mark Choate

Barbara Thurston

Kim Poole (arrived at 6:25 p.m.)

Phyllis Carlson (arrived at 6:20 p.m.)
Sam Kurland, Student Representative

Members Absent
None
Administrators

Glenn Gelbrich, Superintendent 

Laury Scandling, Assistant Superintendent
David Means, Director of Administrative Services
Kristin Bartlett, Communications Manager
3.1 SPECIAL RECOGNITION: JSD RETIREES

Board members recognized recent retirees, Deedie Sorenson, Kathy O’Daniel, Angie Hunt, and Deborah Germain, and thanked them for their years of service.

3.2 SPECIAL RECOGNITION: ENERGY STAR EDUCATION AWARD

Joyce Kitka, Community Schools Supervisor, presented a report on the Energy Star Education Award. Juneau-Douglas High School, Floyd Dryden Middle School, Auke Bay Elementary School and Glacier Valley Elementary School were each recognized by the Juneau Board of Education this week for their success in saving energy. All four schools earned the U.S. Environmental Protection Agency’s (EPA’s) prestigious ENERGY STAR, the national symbol for protecting the environment through superior energy efficiency.
4.0 APPROVAL OF AGENDA

Mark Choate moved and Andi Story seconded the motion to approve the agenda as presented. MOTION PASSED. 

5.0 
OPPORTUNITY FOR PUBLIC COMMENT ON NON-AGENDA ITEMS
Dolly Kremens invited Board members to explore the Marie Drake Planetarium and to attend a lecture on January 26 by Kyle Pickett. Ms. Saddler asked that this information be distributed to school principals in the district.

6.0 
ACTION ITEMS

6.1 
CONSENT AGENDA

6.1.1

Approval of Minutes- November 9, 2010 (Regular Meeting)

6.1.2
Certified Personnel Report

Andi Story moved and Phyllis Carlson seconded the motion to approve the Consent Agenda with the following amendments to item 6.1.1: 

Page 2:

1st Sentence:

“Lia Domke, president of the Juneau Chapter of Alaska Youth for Environmental Action, introduced members of the group in the audience, and said they may be back with a resolution to have a ban placed on idling cars.”

Page 2, 2nd Paragraph:

The spelling of Edward Hotch’s name was originally misspelled. 
 MOTION PASSED.
6.2
 BOARD LEGISLATIVE PRIORITIES (FINAL READING)

The Board needs to communicate to the Juneau Legislative Delegation and legislature the priorities for legislative action to ensure a quality education for Juneau students.

The decisions in the coming legislative session will make a significant difference to the future of Juneau students. The JSD Board of Education is a member of the Alaska Association of School Board’s and supports their legislative resolutions. Each year the JSD Board of Education meets with the Juneau Legislative Delegation to advise them of the needs and priorities of the Board in providing for the education of Juneau’s youth. The priorities presented support the AASB resolutions while choosing the priority areas for Juneau students.

The attached document is the administrative recommendation for the Board’s Legislative Priorities for the coming session. 

PROS: The availability of clear legislative priorities helps board members (as well as families and businesses) clearly communicate to our local delegation our legislative priorities. Working with our delegation is an effective way to ensure they understand our needs and are able to work to support the delivery of a world-class education system in Juneau.
CONS: Absence of this information severely limits our ability to change state level factors that influence our ability to create a strong local system of education.
Board members discussed whether to add in the Base Student Allocation amount and agreed to have this included under the priority to “Forward-Fund Schools”.

Opportunity for Public Comment:
There was no public comment.

There were some grammatical revisions made to the document including the following:

Under “Fully Implement Increases to the District Cost Factor Sections of the Foundation Formula and Begin Immediate Review of the District Cost Factors (2.2a): Change “affect” to “effect”.

Under “Increase the 20 Percent Block Grant for Special Needs (2.2), on the last sentence:

“Juneau School District suggests that the grant be increased to 25 percent immediately. pPending determination by the Education Committee of the full amount necessary to adequately fund these services, a revision may be in line.”

Under “Fund Career and Technical (Vocational) Education Annually Outside of the Block Grant (2.34): 

“Juneau School District suggests that a separate continuing grant for Vocational Career (Career Vocational and Technical) Education be authorized without decreasing the block grant that currently exists.”

Phyllis Carlson moved and Mark Choate seconded that the Board of Education accept the proposed JSD Board of Education Legislative Priorities for 2011 as amended. MOTION PASSED.

6.3 RECOMMENDATION TO CBJ REGARDING CAPITAL IMPROVEMENT PROJECTS (CIP) ACCOUNTS (FINAL READING)

Each year JSD & CBJ facilities staff work together to make a staff recommendation to the District’s Facilities Committee for proposed project appropriations and funding transfers.  These are then submitted to the whole School Board before they are forwarded to the CBJ Assembly for action.  This year, in response to CBJ’s financial auditor’s recommendations and to address an estimated funding shortage for the Gastineau School Renovation Project, staff recommended to the JSD Facilities committee that transfers be made from the District Wide Major Maintenance CIP account for the projects listed below.  

	CIP ACCOUNT
	Bond
	Interest
	Subtotals

	Gastineau Elementary School (454-94)
	1,100,000
	131,285
	1,231,285

	Auke Bay Elementary School (454-95)
	1,892,118
	0
	1,892,118

	Marie Drake (New CIP)
	2,913,995
	0
	2,913,995

	JSD Site Improvements (454-92)
	0
	225,000
	225,000

	Subtotals
	5,906,113
	356,285
	6,262,398


Funding for the on-going District Wide Major Maintenance (DWMM) CIP account came from voter re-authorized bonds and has allowed partial funding for the Harborview and Glacier Valley Elementary School renovations as well as smaller projects at Auke Bay (gymnasium flooring), Marie Drake (new boiler and exterior windows), Gastineau Elementary (windows and roof repair) and Old Dairy Building (new roofing system and interior renovation).  

The CBJ’s financial auditors have suggested that the Major Maintenance CIP project account is old and should be closed out.  The School District has needs at 

Gastineau, Auke Bay, Marie Drake, and the District Maintenance Facility (paving and sewer) that cannot be met with current project funds.  Both goals can be advanced by closing the DWMM CIP account and transferring/appropriating the remaining funds into the two on-going projects (Auke Bay and Gastineau), The JSD Site Improvements CIP account (for  paving and sewer), and a new Marie Drake CIP project account.  

Concerning the projected shortage of funds for the Gastineau School Renovation, that project has a construction budget of $9.0 million. This project is currently out for bid, with the bid opening projected for late December 2010/early January 2011. The current Engineer’s estimate for the project is $10.2 million, resulting in a shortage of $1.2 million.  In the JSD District Wide Major Maintenance CIP account, there are funds designated for the Gastineau project in the amount of $200,000.  Including these monies, there would be a funding shortage of $1.0 million for the project.  With the recommended CIP account transfer of funds to the Gastineau School Renovation project; this estimated funding shortage will be addressed.

PROS/CONS: The CIP account transfers, approved by the JSD Facilities Committee, will move funds already designated for the Auke Bay and Gastineau elementary school’s larger renovation CIP account, along with additional funds from the account currently designated for the Marie Drake facility to the Gastineau school project.  It was discussed at the December 7th, 2010 Facilities Committee meeting that funds realigned from the Marie Drake facility to the Gastineau school project could be replaced at a later date by recommending that un-appropriated interest from other open CIP accounts. Staff expects these projects will be recommended for closure in mid to late 2011.
There are no anticipated budget implications.
	CIP ACCOUNT
	
	
	     Total

	Gastineau Elementary School (454-94)
	
	
	1,231,285

	Auke Bay Elementary School (454-95)
	
	
	1,892,118

	Marie Drake (New CIP)
	
	
	2,913,995

	JSD Site Improvements (454-92)
	
	
	225,000

	                              
	TOTAL
	
	6,262,398


Opportunity for Public Comment:
There was no public comment.
Mark Choate moved and Phyllis Carlson seconded the motion that the Board of Education accept the Facilities Committee’s recommendation to transfer funds from the District Wide Major Maintenance CIP accounts as listed above. MOTION PASSED.

6.4 PUBLIC COMPLAINT #2011-01

A portion of the federal Transitions II grant has been used to fund and train some middle and high school staff to implement the AVID (Advancement Via Individual Determination) program. Alaska Native Sisterhood Camp 70 is challenging that. The Superintendent acknowledged the challenge, but did not change the decision. ANS 70 appealed to the Board of Education, which convened a three-member panel that heard the appeal November 8, 2010. Panel members sought additional information and then re-convened to make a determination. 

The administration does not have a recommendation and accepts Board determination.
Board regulation defines a process by which the Board President assigns a panel of three members to hear and to decide appeals. The Board’s decision will be issued by the three-member hearing panel.

Sally Saddler read aloud the recommendation from the Board panel. The conclusion of the recommendation read as follows:

“In conclusion, the panel believes that Advancement Via Individual Determination (AVID) is an appropriate use of Transitions II grant funds and the district properly secured federal granting agency approval for this use of grants funds.   However, if the percentage of Alaska Native students being served is significantly below target levels at the end of the second year of implementation of this three year grant, the panel recommends that the Board direct the Superintendent to look at reallocating the percentage of funds used for AVID from Transitions II monies in year 3 to other funding sources.”

The full recommendation is attached to the minutes.

Ms. Saddler expressed concern that no members of ANS Camp 70 were not present and said she would try to reach them following the meeting to find out why.
Opportunity for Public Comment:
There was no public comment.

Andi Story moved Barbara Thurston seconded the motion that the Board of Education accept the Board panel’s recommendation. MOTION PASSED UNANIMOUSLY.

7.0 
SPECIAL REPORTS
7.1 
STUDENT REPRESENTATIVES

Sam Kurland, student representative, gave the Student Representatives’ Report on behalf of JDHS.

Mr. Kurland invited other students to speak regarding their concerns with the Next Generation Plan. The Board agreed that the appropriate time for individuals to give public comment would be during the “Opportunity for Public Comment on Non-Agenda Items”.

The Board discussed this request for public comment and agreed that there is a need to clarify the appropriate time for public comment that may come up on items other than those on which the Board may take action. The Board agreed to amend future agendas to read “Opportunity for Public Comment on Non-Action Items”.

7.2   SUPERINTENDENT’S REPORT

Glenn Gelbrich, Superintendent, addressed the following topics:

Board Retreat: The Board will have their retreat on Saturday, January 8, 2011 at the Westmark Baranof Hotel in the Gastineau Suite from 9 a.m. until 3:15 p.m.

School Calendar for 2011-2012: Mr. Gelbrich reported that there are some issues that need to be worked on concerning Early Release days. The calendar will be brought to the Board for first reading on January 11, 2011.

Appointment of New Commissioner of Education: Governor Parnell has appointed Michael Hanley as the new Commissioner of Education for the Department of Education and Early Development. Mr. Hanley previously worked as principal of Kincaid Elementary School in Anchorage since 2005.

Honoring the Memory and Achievement of James Bennett: Mr. Bennett, math teacher at Yaakoosge Daakahidi High School, passed away on December 5, 2010. The district’s staff, students and the community are deeply saddened by this loss. A memorial service was held on Thursday, December 9 at Yaakoosge Daakahidi.

Carmen Katasse, Riverbend Principal, has announced her retirement, effective the end of the school year.

7.3    DEPARTMENTAL BUDGET OVERVIEW: STUDENT SERVICES

Dave Newton, Director of Student Services, presented the budget overview and answered questions from Board members.

7.4    BUDGET PROCESS UPDATE

Glenn Gelbrich, Superintendent, and David Means, Director of Administrative Services, gave the budget process update and answered questions from Board members.
7.5    NEXT GENERATION PLANNING UPDATE
Laury Scandling, Assistant Superintendent, presented the Next Generation Planning Update and answered questions from Board members.

Ryan Alsup, JDHS Principal, and Dan Larson, Thunder Mountain High School Principal, also were present to report on updates particular to their individual schools.

Mr. Choate asked how it could be determined whether this plan is yielding desirable results. Board members discussed results of the Next Generation Survey conducted by the Goldstream Group.
Sam Kurland, Student Representative, reported that the Student Council was prevented due to time restrictions from making offering a formal opinion regarding the plan. Mr. Kurland requested that a meeting with the Board be held to allow for this opportunity. Board members agreed that Ms. Saddler and Ms. Story would follow up on this request and could meet with students on behalf of the board.

8.0 
INFORMATION ITEMS

8.1 
CLASSIFIED PERSONNEL REPORT

Resignations:
Pamela Vanhoozer, Special Education Paraeducator, FDMS (1.0 FTE)

New Hires:
Joseph Thomas, Special Education Paraeducator, DHMS (0.8 FTE)

Trinity Derick, Special Education Paraeducator, Harborview Elementary (1.0 FTE)

Heather Pettett, Administrative Assistant I, Student Services (0.5333 FTE)

Jeremy Shakespeare, Computer Technician, IT (1.0 FTE)

Candice Rice, School Nurse, FDMS (1.0 FTE)

8.2 
FUTURE BOARD OF EDUCATION AGENDA
Worksession- January 11, 2011, 4:30 p.m.

Topic: Physical Education

JDHS Room 206

Regular Meeting – January 11, 2011, 6:15 p.m.

JDHS Room 206

Special Recognition: Police Officers for JSD

Special Recognition: JSD Retirees

ACTION ITEMS
1.      Approval of Minutes – December 14, 2010 (Regular Meeting)

2.      Certificated Personnel Report 

3.      Elizabeth Peratrovich Day Resolution and School Board Recognition

4.      Adoption of 2011-2012 (Next Year) School Year Calendar 

5.      Approval Enrollment Projections and Revenue Assumptions FY 2012 Budget 

         (First Reading)

6.      Homebridge Curriculum Adoption (First Reading)
INFORMATION ITEMS

1. 
Classified Personnel Report

2.
Future Board Agenda

3.
Community Committee Reports 
4.
PE Make-Ups
OTHER MEETINGS

Thursday, January 13, 2011

Program Evaluation Committee Meeting

12 Noon, Dept. of Education and Early Development Board Room

801 W. 10th St. 

Tuesday, January 21, 2011

Policy Committee Meeting

12 Noon, Central Office Conference Room (Upstairs)

8.3 
COMMUNITY COMMITTEE REPORTS

Teen Health Clinic: Ms. Thurston reported that the Clinic is open in Marie Drake three days each week and is seeking small amounts of ongoing funding to upgrade furnishings and facilities that can be retained throughout a future renovation.

Campus Council: Mr. Flanagan was no longer present on teleconference.

Workforce Consortium: Ms. Thurston reported that the house building-project construction classes are partnering with Juneau Housing Trust and beginning site prep for the building process next fall. EMT and Welding classes are being offered after school. Using CAD, students will be designing a long house to offer engagement in the program through cultural relevancy.

Graduation Task Force: Mr. Choate commented that the Task Force has been working with a short time-span and reading information supplied by the Assistant Superintendent’s Office. The next meeting is scheduled for sometime in January. Mr. Choate commented that the Task Force is finding that more credits are needed in general to give students competency at the college level.

Indian Studies Advisory Council:  Ms. Poole commented that they discussed the need for tutoring and the difficulty with finding the time to receive tutoring and issues with restrictions of who is allowed to tutor.

TMHS Site Council:  Ms. Story commented that they discussed the proposed school calendar, updates with the Next Generation Plan

Yaakoosge Daakahidi Site Council: Ms. Carlson congratulated YK on their successful accreditation and thanked Ms. Scandling for her role in this lengthy process.

Ms. Carlson also reported that the Washington State Dairy Association awarded the school with a grant to support their venture of starting a smoothie stand business.

Students have been offering bake sales to raise money for special school events.

Floyd Dryden Site Council: Have been reviewing the proposed school calendar

Looking at writing their bylaws

Gastineau Site Council: Ms. Poole commented that the Site Council met on Monday; they are dealing with building issues, in particular, drop-off site logistics.

Glacier Valley: Ms. Thurston commented that there is some apprehension regarding early release proposal for the next school year.

Dzantik’I Heeni Site Council: Ms. Saddler commented that she was not able to attend the last meeting.

8.4    INSTRUCTIONAL SERVICES REPORT

Due to the lateness of the hour, Board members were asked to forward any questions to Ms. Scandling.
8.5   QUARTERLY GRANT AWARD UPDATE

Laury Scandling presented the report and answered questions from Board members.

The report was included in the Board packet and is available from the Assistant Superintendent’s Office upon request.

9.0 
BOARD COMMITTEE REPORTS

9.1 
FACILITIES COMMITTEE

Ms. Thurston reported that the committee received status reports of the upcoming remodeling projects at their meeting on December 7.

9.2 
POLICY COMMITTEE

Andi Story reported that the committee is scheduled to meet next on Friday, December 17.

9.3 
PROGRAM EVALUATION COMMITTEE
Andi Story reported that the Program Evaluation Committee met on Thursday, December 9, and received an informative report from Phil Loseby, Coordinator of Assessment and Evaluation.

10.0
BOARD MEMBER COMMENTS
Barbara Thurston commented that she was appreciative of the opportunity to attend the AASB Annual Conference and learn more about her new role as a Board member.

The Board agreed that the time of day for the Board retreat on January 8 would be 

9 a.m. to 3:15 p.m.

Phyllis Carlson commended the District on their accomplishment of receiving the

Energy Star Education Awards.

Andi Story commented on the importance of having the Juneau School Board represented at the upcoming Legislative Fly-In and the Youth Advocacy Institute on January 28 and 29, and the need to decide who would attend.

Ms. Story commented on an article that mentions a service that can be used to track recent high school graduates. Ms. Scandling agreed to research this and bring back more information to the Board. Ms. Story also commented on the need to clarify the process and policy concerning public comment during Board meetings.

11.0
ADJOURNMENT

Andi Story moved and Phyllis Carlson seconded the motion that the Board of Education adjourn at approximately 10:20 p.m. MOTION PASSED.

______________________________               ______________________________

Board Clerk                                                     Date


BP 1/11/10

 BP 1/11/10


