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CITY AND BOROUGH OF JUNEAU

BOARD OF EDUCATION

November 9, 2010
Regular Meeting– 6:15 p.m.

JDHS Room 206
ADOPTED

1.0 
CALL TO ORDER. The regular meeting of the City and Borough of Juneau Board of Education, held in the Central Office Board Room, was called to order at 6:15 p.m. by Board President, Sally Saddler. 
2.0 
FLAG SALUTE. Sally Saddler, Board President, led the flag salute.

3.0 
ROLL CALL  
Members Present

Sally Saddler, President 

Andi Story, Vice-President 

Ed Flanagan, Clerk 

Mark Choate

Barbara Thurston

Kim Poole
Tamara Valle, Student Representative

Samantha Coronell, Student Representative

Members Absent

Phyllis Carlson, excused 

Administrators

Glenn Gelbrich, Superintendent 

Laury Scandling, Assistant Superintendent
David Means, Director of Administrative Services
Kristin Bartlett, Communications Manager

4.0 APPROVAL OF AGENDA

Mark Choate moved and Andi Story seconded the motion to approve the agenda as presented. MOTION PASSED. 

5.0 
OPPORTUNITY FOR PUBLIC COMMENT ON NON-AGENDA ITEMS
Mary Hakala of the Springboard program Juneau Economic Development Council commented on the importance of cultivating Science, Technology, Engineering and Math (S.T.E.M.) skills in young people to prepare them for the future and work in those fields. 

Jordan Beierly, student, commented on the need for a school nurse at the Marie Drake building for Yaakoos students and Montessori students, who must currently go to Harborview Elementary.

Lia Domke, president the Juneau chapter of Alaska Youth for Environmental Action, to introduced their group and said they may be back with a resolution to have a ban placed on idling cars.
Edward Hotch, of the Juneau Indian Studies Advisory Committee, commented on concerns with changed school start times, in particular for young students who may have morning sleep schedules disrupted and for high school students who are getting up later and no longer able to have after-school jobs. On behalf of the committee Mr. Hotch formally requested that funding be provided for lunch-hour tutors and additional study hours made available to assist students.

Sante Lesh commented on concerns with the appeal process for a student grievance her family recently went through.

Freda Westman, President of Alaska Native Sisterhood Camp 70, commented that when their Public Complaint is on the agenda for the Board to consider at a future meeting they would like to request that it be made a public item. The Board agreed to this request.

6.0 
ACTION ITEMS

6.1 
CONSENT AGENDA

6.1.1

Approval of Minutes- October 19, 2010 (Regular Meeting)

Ed Flanagan moved and Mark Choate seconded the motion to approve the Consent Agenda as presented. MOTION PASSED.
6.2
 FY 2010 AUDIT REPORT (FINAL READING)

The Juneau School District is required to obtain an annual audit and to submit the audited financial statements to the Alaska Department of Education & Early Development (AKDEED).  The auditors express a professional opinion on the financial statements.  They also write a letter to the Board of Education noting improvements that could be made to the District as it conducts its financial affairs.  The auditors are giving the District very high marks for its financial affairs.

The District administration recommends that the Board of Education accept the FY 2010 audited financial statements as prepared by the firm of Elgee Rehfeld Mertz, LLC, in final reading.
State law requires school districts in Alaska to obtain an annual audit from an independent auditing firm.  Since the Juneau School District is an entity of the City and Borough of Juneau, the District’s audit is performed in conjunction with the CBJ audit conducted by Elgee Rehfeld Mertz, LLC.

The audited financial statements are due at the Alaska Department of Education & Early Development (AKDEED) by October 1 of each year and become delinquent on November 15.  The Board of Education must officially certify the receipt of the audited financial statements before they are submitted to the AKDEED.

The FY 2010 financial statements and tuition rate report will be received on November 5, 2010.  Draft copies of the financial statements were provided to Board members during the October 19, 2010 meeting. The State and Federal single audit reports are included in the bound financial statements.  The Letter to the School Board that accompanies the FY 2010 financial statements will be distributed prior to the November 9, 2010 Board meeting.  The reports are due at the AKDEED by November 15.

Mr. David L. Means, Director of Administrative Services, presented the FY 2010 financial statement at the October 19, 2010 Board of Education meeting.  Ms. Karen Tarver, C.P.A., of Elgee Rehfeld Mertz, LLC will be present to explain the audit process and significant audit findings at the November 9, 2010 Board of Education meeting.

Administrative staff will forward the audited financial statements to all required regulatory authorities and agencies after Board of Education approval.  The FY 2010 financial statement will be posted on the District’s website.

The Juneau School District Board of Education needs to approve the FY 2010 financial statements as presented.  They are prepared according to national accounting standards.
This is the final reading of the financial statements.  The District administration customarily presents them at one meeting, with approval at a subsequent meeting.

David Means, Director of Administrative Services, and Karen Tarver, auditor at Elgee Rehfield Mertz, presented the Audit Report and answered questions from Board members.

Opportunity for Public Comment:
There was no public comment.

Ed Flanagan moved and Mark Choate seconded the motion that that the Board of Education approve the FY 2010 audited financial statements as presented. MOTION PASSED.

6.3 ADOPTION OF BOARD POLICY, EQUITY WITHIN THE JUNEAU SCHOOL DISTRICT (FINAL READING)

This proposed policy is a result of a variety of district staff working in small groups over four years to develop a framework for assuring equity within several domains in the Juneau School District, such as policies, resources, curriculum, instruction, and relationships. A core working-group developed policy language, in conjunction with principals, other administrators, and the Policy Committee during spring and summer 2010.

The Juneau School District has a documented history of significant differences in student achievement among sub-populations in contrast to majority populations. 

Students who are English language learners, low income, in special education, or of Alaska Native heritage are disproportionately represented amongst youngsters not proficient on standards-based assessments. Brain research demonstrates unequivocally that equity of treatment has a direct effect on learning. (See attached article, “Stereotype Threat.”) Deliberately distributing resources to identify and eliminate bias and to assure equity of opportunity and treatment is fundamental to closing the instructional gap. 

During the 2004-2005 school year, a task force of school and community members was convened by the Assistant Superintendent to focus on optional programs. One of the recommendations of that task force was to establish a district-wide equity committee. Such a committee was established in fall, 2006. During the 2006-2007 school year, the committee discussed at length its role, priorities, and standards for operation and attended equity training. During the 2007-2008 school year, the committee developed drafts of an equity vision, equity plan, and equity matrix for evaluating various components of the Juneau School District, supported by equity consultant, Enid Lee. This plan was vetted with principals and other administrators in Spring 2008. The following spring, public comment was collected on the proposals, and during a two-day work session in the summer of 2009, revision of the plan, based on the feedback, was begun. 

During the 2009-2010 school year, a re-formed working group continued review of the plan, guided by Alaska Standards for Culturally Responsive Schools, by Using Equity Audits to Create Equity and Excellent Schools (published by National Association of Secondary Schools), and by the equity policy work of other districts, such as Madison, Wisconsin. The working group recommended adoption of a formal policy by the Board of Education as a permanent, explicit commitment to equity. Following adoption, the equity committee will, during the remainder of the 2010-2011 school year, complete regulations and standards to implement the policy and to evaluate progress on the standards. 
Pros: A formal commitment to equity supports the top goals of the Juneau School District, primarily student achievement. Adopting such a policy is an official statement that equity is a priority for the district. Guidelines regarding equity help decision-makers determine priorities for resource allocation.

Cons: Equity training for staff likely will have a budget impact, although an estimate of such is not known at this time. 

There are no budget implications known at this time. 
The policy was proposed for adoption with the following revisions incorporated:


- Cite three additional policies in the cross reference at the bottom of the page:

Policy #1310, Student Grouping and Classroom Placement

Policy #5120, Assignment of Students Within District

Policy #6120, Budget Preparation
- End the fifth sentence and place a period after: “. . .  educational barriers impacting students.” (Eliminate reference to protected groups).

Board members discussed a proposed revision from the Equity Committee for the substitution of the sentence “ The Board acknowledges that social justice..” for “The Board of Education champions the dignity and worth of all people and recognizes that identification and removal of systemic barriers are essential to achieving equity in education.”

Opportunity for Public Comment:
Freda Westman commented that when her son was finishing high school she was part of a committee called “Strategy Two” and that later on she was part of an initial Equity Committee. Ms. Westman commented that it is very important to look at the Equity Rubric as an all-encompassing way of looking at different programs so that this is understandable to all schools and staff.

Mark Choate moved that the Board of Education adopt the draft Board policy, Equity Within the Juneau School District, with the proposed revisions before them, and with the addition of a footnote for the definition of the verb “champion”. 

Barbara Thurston seconded the motion.

MOTION PASSED.

7.0 
SPECIAL REPORTS
7.1 
STUDENT REPRESENTATIVES

Tamara Valle, student representative, gave the Student Representatives’ Report on behalf of Yaakoosge Daakahidi:

Yaakoos recently held their first dance.

As part of the curriculum, students have recently been focusing on healthy eating and making this part of planning their school lunches.

One student graduated in the first quarter.

Sam Kurland, JDHS Student Representative presented a report of opinions generated by the Next Generation Committee of the JDHS Student Council, regarding the Next Generation Plan. This report was distributed to Board members.
7.2   SUPERINTENDENT’S REPORT

Glenn Gelbrich, Superintendent, addressed the following topics:

Yaakoosge Daakahidi High School Accreditation: Mr. Gelbrich presented the Northwest Accreditation Commission’s report during the accreditation process for Yaakoosge Daakahidi and congratulated the school staff and students on the successful accreditation.

Organizational Assessment Report: Mr. Gelbrich presented the report by Krenek Consulting and addressed the findings of the consultants after a week spent interviewing staff. Findings include information and feedback on the topics of “Opportunities for Improvement” and strengths.

Apple Leadership Training: Mr. Gelbrich reported on training that he and several JSD technology and curriculum directors attended the previous week in California and Oregon. The group observed ways of using technology to enhance curriculum in schools.

Veteran’s Day: With Nov. 11 at Veteran’s Day, Mr. Gelbrich gave a reminder that the district would be closed on this Federal holiday in recognition of those who have dedicated their service to this country.

Academic Decathlon: JDHS is looking for volunteers for Academic Decathlon the first week in December. To volunteer, interested persons should contact Karin Reyes, Advisor for Academic Decathlon at JDHS, at 523-1508.

Next Generation: 

Laury Scandling, Assistant Superintendent, reported on work done by the Next Generation Planning Team. The current team has been meeting weekly to discuss and plan for its ongoing implementation.

Ms. Poole commented on the need to put some clear information on what the Next Generation Plan is, including its history, on the district Web site.

CARES Report- Ms. Scandling presented the CARES Report and answered questions from Board members. The district will report back on how many students are served through the program.

Board Retreat: A winter, and (budget schedule providing) spring retreat will be worked on for scheduling. Board members are asked to send possible dates to the Superintendent’s office.

7.3    DEPARTMENTAL BUDGET OVERVIEW: FACILITIES, MAINTENANCE, AND CUSTODIAL SERVICES

David Means, Director of Administrative Services, presented the budget overview and answered questions from Board members.
8.0 
INFORMATION ITEMS

8.1 
CLASSIFIED PERSONNEL REPORT

Resignations:
Allison Berg, Registered Nurse, Floyd Dryden MS (1.0 FTE)

Janet Judy, Special Education Paraeducator, Glacier Valley Elementary School (1.0 FTE)

Jorge Ceballos, Custodian, JDHS (1.0 FTE)

Samuel Thornton, In-School Suspension, JDHS (1.0 FTE)

New Hires:
Brady Wilson, Special Education Paraeducator, Student Services (1.0 FTE)

Catherine Pusich, Library Assistant, Harborview Elementary (0.53 FTE)
Caro Rosier-Polley, Administrative Assistant I, Student Services (1.0 FTE)

Megan Ahleman, Special Education Paraeducator, TMHS (1.0 FTE)

Susan McDonald, Administrative Assistant I, Student Services (1.0 FTE)

Mikaela Rodriguez, Substitute Coordinator, Human Resources (1.0 FTE)

Elias Cardona, Swing Custodian, JDHS (1.0 FTE)

8.2 
FUTURE BOARD OF EDUCATION AGENDA
Regular Meeting – December 14, 2010, 6:15 p.m.

JDHS Room 206

ACTION ITEMS
1.      Approval of Minutes – November 9, 2010 (Regular Meeting)

2.      Certificated Personnel Report 

3.      Next School Year Calendar (First Reading)

4.      Board Legislative Priorities (Final Reading)

INFORMATION ITEMS

1. 
Classified Personnel Report

2.
Future Board Agenda

3.
Community Committee Reports 
4.
OIS Report

5.
Quarterly Grant Award Update

OTHER MEETINGS

Tuesday, November 16, 2010

Facilities Committee Meeting

12 Noon, Dept. of Education and Early Development Board Room
Thursday, November 18, 2010

Program Evaluation Committee Meeting

12 Noon, Dept. of Education and Early Development Board Room

801 W. 10th St. 
The Board discussed the request from Sam Kurland, Student Representative, on behalf of the JDHS Student Council’s Next Generation Student Committee to present the full report of the committee’s consensus. 

Ms. Thurston expressed that she would like a status report of the Next Generation Plan at the next Board meeting.  The Board agreed to request a status report at the next Board meeting.

Ms. Poole commented that it might be helpful for someone from the Next Generation Planning Group to communicate with the student councils about what Next Generation encompasses. 

Ms. Hakala’s request for a STEM presentation to the Board will be considered and decided upon by the Board Agenda Planning team. 

8.3 
COMMUNITY COMMITTEE REPORTS

Campus Council: Mr. Flanagan commented that Campus Council met on Nov. 1 and received a good report by the McDowell Group on the economic impact of UAS on Juneau. Mr. Flanagan reported that all of the Dean and Provost positions have been filled and both credit hours and enrollment have recently increased by six to seven percent.

TMHS Site Council:  Ms. Story commented that the main topic of discussion was the Next Generation Plan, including opinions given on behalf of the student council. There was discussion with parents on how best to gather opinions regarding the plan. Ms. Story said suggestions included having an opinion form for the Next Generation Plan, and visiting with students in class and activities settings to gather their input.

Kim Poole commented that dues to schedule conflicts between site councils, she will be attending at Mendenhall River and Gastineau and Ms. Story will attend Floyd Dryden’s meetings.

Barbara Thurston reported that she will be attending Glacier Valley’s Site Council meeting the following day.

HBV: Mr. Choate reported that he attend the Site Council meeting and discussion centered on the PBIS. After the retirement of many excellent teachers, the site council is working together to build on new work.

Ms. Story commented that the Tlingit and Haida Local Action Team needs to be deleted from the report sheet and to add in its place the newly forming Native Education Advisory Committee.

Ms. Poole commented that she needs the schedule for meetings of the Indian Studies Advisory Committee; the administration will provide this to Ms. Poole.

8.4   FY 2011 ENROLLMENT REPORT

The 20 day enrollment report was submitted to the Alaska Department of Education and Early Development. A summary report by school or program is available from the Office of Administrative Services upon request and was included in the Board packet.
Mr. Means presented the FY 2011 Enrollment Report and answered questions from Board members.

8.5   DISCIPLINE REPORT

The administration is required to report annually to the Board of Education on disciplinary incidents within the Juneau School District.
For the past two years, the administration has presented to Board of Education a comprehensive annual Juneau School District Discipline Report.  The following report exceeds requirements as established in Policy and provide individual schools with discipline data that may be used to positively effect school climate.
Dave Newton presented the Discipline Report and answered questions from Board members. The report was included in the Board packet.
8.6   INSTRUCTIONAL SERVICES REPORT

Laury Scandling presented the report and answered questions from Board members.

The report was included in the Board packet and is available from the Assistant Superintendent’s Office upon request.
9.0 
BOARD COMMITTEE REPORTS

9.1 
FACILITIES COMMITTEE

Ed Flanagan reported that the committee is scheduled to meet on Nov. 16 and the location is yet to be determined.

9.2 
POLICY COMMITTEE

Mr. Gelbrich reported that Policy Committee has not met since the last Board meeting and is working on setting a date for their next meeting.

9.3 
PROGRAM EVALUATION COMMITTEE
Andi Story reported that the Program Evaluation Committee last met on October 14, before the previous Board meeting. The minutes were included in the Board packet.

The Board agreed to add the Budget Committee as a regular committee report.

10.0
BOARD MEMBER COMMENTS
Mr. Choate welcomed the new Board Officers.

Barbara Thurston asked for clarification of the process for comments and concerns brought forth by the public. Board members clarified that these comments are addressed under Board member comments.

Kim Poole commented that she volunteers with young children and said that by the end of the day they are extremely tired with such an early start time and that she would like this issue addressed in the near future.

Andi Story commented on work that was done with a survey of parents regarding the earlier start times for elementary students and said that 60 percent responded that the time change has had positive effects.

Ms. Story encouraged Board members to attend sessions with Lynn Fielding at the AASB Annual Conference.

Ms. Saddler expressed appreciation for the work of recent Board members, Destiny Sargeant and JoAnne Bell-Graves who ended their terms in October.

11.0
ADJOURNMENT

Mark Choate moved and Andi Story seconded the motion that the Board of Education adjourn at approximately 9:20 p.m. MOTION PASSED.

______________________________               ______________________________

Board Clerk                                                     Date


BP 12/14/10

 BP 12/14/10


