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CITY AND BOROUGH OF JUNEAU

BOARD OF EDUCATION

DECEMBER 15, 2009

Executive Session- 5:00 P.M.

Topic: Superintendent Search Follow-Up

Special Meeting– 6:15  P.M.

Central Office Board Room

UNADOPTED

1.0 CALL TO ORDER. The regular meeting of the City and Borough of Juneau Board of Education, held in the Central Office Board Room, was called to order at 6:15 p.m. by Board President, Mark Choate.

2.0 FLAG SALUTE. Mark Choate, Board President, led the flag salute.

3.0 ROLL CALL  
Members Present: 

         Mark Choate, President

Andi Story, Vice-President 

Destiny Sargeant, Clerk 

Phyllis Carlson 

Sally Saddler

JoAnne Bell-Graves (via teleconference for 6.1 only)

Members Absent: 

Ed Flanagan (excused)

Administrators:

Glenn Gelbrich, Superintendent 

Laury Scandling, Assistant Superintendent

David Means, Director of Administrative Services

Kristin Bartlett, Communications Manager

4.0 APPROVAL OF AGENDA

Destiny Sargeant moved and Sally Saddler seconded the motion to approve the agenda as presented. MOTION PASSED. 

5.0 OPPORTUNITY FOR PUBLIC COMMENT ON NON-AGENDA ITEMS

There was no public comment.

6.0 ACTION ITEMS

6.1 JUNEAU EDUCATION SUPPORT STAFF (JESS) HEALTH TRUST

The APEA-AFT Health Trust manages the health care program for the district’s support staff.  Recently they have experienced several unusually large claims that have had an extreme financial impact on the Trust.  As a result, the Trust will need to take several measures to keep the Trust solvent.
It is recommended that the June payment to the APEA-AFT Health Trust be advanced to the Trust immediately.  It is further recommended that the district expedite half of the increase in the contribution it makes for each employee that was scheduled to go into effect July 1, 2010.  The half-step increase of $62.50 per month, per employee would begin January 1, 2010 with the full implementation, as planned, on July 1, 2010.

The APEA-AFT Health Trust experienced several very large claims that had serious financial impact on the Trust.  Also, their third party administrator (TPA) was bought out by another company which resulted in increased costs to the Trust, over which the Trust had no control.  As a result, the Trust asked the district to provide a cash advance to the Trust by advancing our June payment to them.  This would assist in their immediate cash flow concerns.  In addition, the Trust had to find revenue producing and/or cost cutting measures to assure the Trust’s solvency.  The Health Trust Board of Directors has determined cost cutting measures, or adjustments to the plan, they will implement as of January 1, 2010 and have communicated those changes to their membership.  In regard to revenue they have asked the district if it could provide some assistance.  Maintaining a viable health plan is a significant factor in the Juneau School District’s recruitment and retention of support staff.  As such, the district has looked at possible revenue sources the district could provide while weighing other budget needs and considerations.  

On July 1, 2010 the district has a contractual obligation to increase the district’s contribution to the Trust by $125/month/employee.  It was determined that a measure of support to the Trust would be to provide one-half of that contribution on January 1, 2010.  This would generate additional income to the Trust of approximately $105,000. It is anticipated that with the Trust’s plan to reduce costs, and the support from the district, the Trust would remain solvent at least through this fiscal year.  The Trust Board of Directors will continue to work toward financial stability and explore additional options for the long term.  

To the degree the district can help the Trust through this immediate financial crisis is a positive step toward maintaining health benefits for our support staff.  Also, maintaining a viable health plan helps the district be competitive in our recruitment efforts.  Although the district support does involve a mid-year, unanticipated expenditure of district funds, it is anticipated that this immediate support will allow the Trust to gain back its financial stability and/or allow them time to explore other options.

Destiny Sargeant moved and JoAnne Bell-Graves seconded that the Board of Education approve advancing the APEA-AFT Trust the June 2010 payment to January 2010 and, as of January 2010, pay the Trust an additional $62.50 per month, per employee for the six months January-June 2010. MOTION PASSED UNANIMOUSLY.

6.2 EXTERNAL LITERACY REVIEW
In June the Board approved $25,000 to fund an external review of the effectiveness of elementary literacy practices. Based on a review of several proposals, it is clear that a district-wide and school-by-school evaluation cannot be conducted for less than $80,000.

Approve additional funding of $60,000 to conduct an external literacy review.

Currently, there is not a guaranteed, common, consistent set of literacy practices in the district. The Program Evaluation Committee of the Board began in March 2009, to review elementary literacy practices, specifically related to reading. In June, 2009, the Board approved a $25,000 allocation for an external review. Proposals were elicited (see attachment) from five entities; four responded. Criteria were developed (see attachment) for evaluation of those proposals and a review committee representing all elementary schools was established. The review committee came to consensus on two qualified contractors; neither could complete a full audit for less than $80,000. The Literacy Audit Proposal Review Committee proposed to the Program Evaluation Committee that the audit go forward and that adequate funding for the review be provided. The review committee also recommended that if an audit of the necessary magnitude cannot be funded, that no external audit be conducted. (see attachment).

Pro: An external, objective, credible review will affirm best practices in use, as well as provide direction for adjustment of instruction. The intent is to gain guidance in assuring a cohesive elementary literacy program. This relates directly to student achievement, particularly because literacy competency in the early grades is predictive of future academic success.

Con: This was an unexpected additional expenditure.

Sixty-thousand dollars can be provided by the unallocated fund balance.

Laury Scandling, Assistant Superintendent, presented the report and answered questions from Board members.

Phyllis Carlson moved and Destiny Sargeant seconded that the Juneau Board of Education approve $60,000 to conduct an external review of elementary literacy. MOTION PASSED UNANIMOUSLY.

7.0 ADJOURNMENT
Sally Saddler moved and Mark Choate seconded the motion that the Board adjourn at approximately 7:30 p.m. MOTION PASSED.
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