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CITY AND BOROUGH OF JUNEAU

BOARD OF EDUCATION

OCTOBER 5, 2009

Special Meeting– 6:15  P.M.

Central Office Board Room

UNADOPTED

1.0 CALL TO ORDER. The regular meeting of the City and Borough of Juneau Board of Education, held in the Central Office Board Room, was called to order at 6:15 p.m. by Board President, Mark Choate.

2.0 FLAG SALUTE. Mark Choate, Board President, led the flag salute.

3.0 ROLL CALL  
Members Present: 

         Mark Choate, President

Andi Story, Vice-President 

Destiny Sargeant, Clerk 

Phyllis Carlson 

Ed Flanagan

Sally Saddler

JoAnne Bell-Graves 

Student Representative:

Nick Parker

Members Absent: 

None

Administrators:

Glenn Gelbrich, Superintendent 

Laury Scandling, Assistant Superintendent

David Means, Director of Administrative Services

Kristin Bartlett, Communications Manager

4.0 APPROVAL OF AGENDA

Destiny Sargeant moved and Phyllis Carlson seconded the motion to approve the agenda as presented. MOTION PASSED. 

5.0 OPPORTUNITY FOR PUBLIC COMMENT ON NON-AGENDA ITEMS

Linda Frame, Office of Instructional Services Coordinator, and Bev Smith gave an overview of the upcoming Math and Science Conference. The conference is usually held in Anchorage or Fairbanks and will be held for the first time in Juneau, October 14-17.

Laurie Berg referenced Policy 5510, Student Rights and Responsibilities, and spoke of concern about the appropriateness of a student athlete intercepted at the airport by a coach.

6.0 PROPOSAL OF DRUG TESTING (FINAL READING)

To ensure that students in the Juneau School District have a school environment conducive to learning and to promote positive choices for students, the School Board directed the Administrative Staff to develop a program that aligned with the recommendations of the Drug Testing Task Force recommendations.

The Administrative Team encourages the Board to hear and consider the information presented at the meeting and to offer feedback and guidance regarding next steps as the Board sees appropriate.

Based on concerns expressed by students, teachers, administrators, members of the community, the Board formed a task force to consider the merits of implementing a mandatory random drug-testing program for student athletes.  The appointed Task Force convened a series of weekly meetings over the summer in which they examined the literature describing a variety of programs in other public school districts. Based on their reading and research, the Task Force put forward a series of recommendations that included mandatory random drug testing for athletes, voluntary random tests for all students, and a series of related practices such as review of existing educational programs, strengthening suspicion-based referrals, and a review of the disciplinary consequences.

The Superintendent will present an update on the preparation to implement the program. The targeted implementation date remains October 19th – the date practices begin for the first winter season.

As the Board considers policy decisions related to drug testing of students, it seeks to balance effective practice, opportunities for students to learn from negative choices, and students’ individual rights.  There are high costs to be paid for doing nothing as well as for implementing the program as described so far.  

The additional cost of implementing the drug-testing program is estimated to be $212,000.  A request for proposals to administer the drug tests was issued the week of September 14th.  The RFP schedule calls for bids to be opened on October 2nd.  If a vendor is selected prior to the Oct. 5th Board meeting the budget will be modified accordingly.

Planning to date includes conversations with District legal counsel regarding policy development, inquiries into agencies that may have capacity to provide drug testing services, appointment of a facilitator to work with social service providers and community leaders in enhancing our community’s capacity to provide services to students impacted by drug use, a meeting with coaches from across the District, and conversations with superintendents of other Southeast Alaska school districts involved with drug testing.  An update on the progress of planning will be shared at the October 5th Board meeting.

Board members discussed testing groups and asked for clarification on whether testing would be done by a percentage of a team or a program. Mr. Gelbrich explained that the process to test by team would be more complicated and could result in very small testing groups for some teams. The Board agreed to test students by program, for example, Boys' Basketball or Girls' Basketball.

Board members agreed to the following deletion from the accompanying Rules and Regulations, on Page 3, under Requests for Re-Test: "The student will be allowed to participate in district-sanctioned extra-curricular activities until the results are returned to the school from the lab."

On Appendix B to the Rules and Regulations, Board members agreed to combine Marijuana/THC for clarity that this is one and the same substance tested for, and add Methamphetamine and Steroids.
Board members also agreed to some minor revisions for clarity of language. 

Board members also proposed the following revisions (underlined):

To add the word "competitive" after "high school" in the fifth paragraph.

To add in the second to the last paragraph:

"In addition, students shall be subject to any applicable periods of exclusion required by the citizenship rules of the Alaska School Activities Association (ASAA), but shall not otherwise be excluded from activities."

To add in the last paragraph of the first page of the policy:

"The superintendent shall also direct the education of students and parents as well as the training of staff in the program's operation and requirements, consistent with Policy #5530, Drug Use, Prevention, and Intervention. The superintendent shall direct district staff to work with other agencies to educate students and to improve local support systems for students who are identified through the program and provide for the periodic effectiveness of the program.

Board members agreed to add a cross-reference to Policy #5530, Drug Use, Prevention and Intervention, in the footnotes. 
 Destiny Sargeant moved and Phyllis Carlson seconded to adopt Policy #1432, Student Athlete Mandatory Drug Testing with the added revisions. 

The following individuals commented on the action item:

Laurie Berg

Jeanette Gagnon

Teri Tibbett

Pamela Hansen

Mark Choate proposed a friendly amendment to Destiny's motion to add the following language to the end of the policy: "There will be implemented an evidence-based comprehensive K-12 educational program for students to build skills to prevent alcohol and drug use/ abuse and an evidence-based educational curriculum or component with appropriate frequency for all high school students. There will be provided educational events for parents and community on alcohol and other drug abuse, JSD policy rules, and regulations, including when and why your child might be referred and drug testing based on suspicion." (Adapted from Measures #5 and #7 proposed by the Juneau Douglas High School Site Council.)

Destiny Sargeant moved and Phyllis Carlson seconded the friendly amendment. MOTION PASSED UNANIMOUSLY.
7.0 AUTHORIZATION TO EMPLOY MEMBER OF IMMEDIATE FAMILY OF BOARD MEMBER BELL-GRAVES (FINAL READING)

Per Board Policy #3011, Restriction on Employment and per AS 14.14.140 a member of the immediate family of a Board Member may not be employed except upon written approval of the Commissioner of Education. 

In accordance with 4 AAC 18.031, in order to secure the Commissioner's approval the chief school administrator is required to provide written certification that the person proposed for employment is the most qualified applicant for the position, and that the person has been approved by the Board for employment.  The motion must be approved by a majority of a quorum of the Board, and the motion must include the statement that the person is a member of the immediate family of a Board Member and that the approval of the Commissioner is required.

Jackie Kookesh, Assistant Principal of Floyd Dryden Middle School, has requested approval to hire Nathan Graves as Assistant Coach for Boys' Basketball.  Mr. Graves is the son of Board Member JoAnne Bell-Graves.  

A review of the facts related to the screening and interviewing of applicants supports the position of Ms. Kookesh, that the applicant is the most qualified applicant for the position.

Destiny Sargeant moved and Sally Saddler seconded that the Board of Education recommend that the Commissioner of Education approve the employment of Board Member JoAnne Bell-Graves' son, Nathan Graves, as a Assistant Boys' Basketball Coach and that the Superintendent provide written certification that Mr. Graves is the most qualified applicant for the position. (JoAnne Bell-Graves abstained from voting.) MOTION PASSED.
8.0 SUPERINTENDENT’S REPORT

Glenn Gelbrich, Superintendent, gave the Superintendent’s report and answered questions from Board members. 
9.0 BOARD COMMITTEE REPORTS

The Program Evaluation Committee is scheduled to meet on Thursday, October 8.
10.0  ADJOURNMENT

Sally Saddler moved and Mark Choate seconded the motion that the Board adjourn at approximately 9:25 p.m. MOTION PASSED.

______________________________               ______________________________
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