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CITY AND BOROUGH OF JUNEAU

BOARD OF EDUCATION

SEPTEMBER 15, 2009

Worksession- 4:30 P.M.

Topic: Budget Advisory Committee

Regular Meeting– 6:15  P.M.

Central Office Board Room

UNADOPTED

1.0 CALL TO ORDER. The regular meeting of the City and Borough of Juneau Board of Education, held in the Central Office Board Room, was called to order at 6:15 p.m. by Board President, Mark Choate.

2.0 FLAG SALUTE. Mark Choate, Board President, led the flag salute.

3.0 ROLL CALL  
Members Present: 

         Mark Choate, President

Andi Story, Vice-President 

Destiny Sargeant, Clerk 

Phyllis Carlson 

Ed Flanagan 

Sally Saddler

JoAnne Bell-Graves 

Members Absent: 

None

Administrators:

Glenn Gelbrich, Superintendent 

Laury Scandling, Assistant Superintendent

Patti Carlson, Director of Human Resources

Kristin Bartlett, Communications Manager

4.0 APPROVAL OF AGENDA

Destiny Sargeant moved and Ed Flanagan seconded the motion to approve the agenda as presented. MOTION PASSED. 

5.0 OPPORTUNITY FOR PUBLIC COMMENT ON NON-AGENDA ITEMS

There was no public comment.

6.0 ACTION ITEMS

6.1 CONSENT AGENDA

6.1.1 
Approval of Minutes - August 11, 2009 (Regular Meeting)


6.1.2
Approval of Minutes - August 18, 2009 (Special Meeting)
6.1.3   Approval of Minutes - September 1, 2009 (Special Meeting)
6.1.4
Certificated Personnel Report


6.1.5
Grants Report


Andi Story requested that item 6.1.1, Approval of Minutes- August 11, 2009 (Regular Meeting) be moved to an action item. Sally Saddler requested that item 6.1.3, Approval of Minutes- September 1, 2009 (Special Meeting) have clarifying language added to Page 2, Item 6.0, Computer Purchase to Support Assessment System to indicate that the purchase of laptop carts included laptop computers as well.

Destiny Sargeant moved and JoAnne Bell-Graves seconded to approve the Consent Agenda with the amendment that 6.1.1, Approval of Minutes- August 11, 2009 be moved to Action Item 6.5, and the requested amendment to item, 6.1.1, Approval of Minutes- September 1, 2009. MOTION PASSED.
6.2 DRUG TESTING UPDATE

To ensure that students in the Juneau School District have a school environment conducive to learning and to promote positive choices for students, the School Board directed the Administrative Staff to develop a program that aligned with the recommendations of the Drug Testing Task Force recommendations.

Based on concerns expressed by students, teachers, administrators, members of the community, the Board formed a task force to consider the merits of implementing a mandatory random drug testing program for student athletes.  The appointed Task Force convened a series of weekly meetings over the summer in which they examined the literature describing a variety of programs in other public school districts. Based on their reading and research, the Task Force put forward a series of recommendations that included mandatory random drug testing for athletes, voluntary random tests for all students, and a series of related practices such as review of existing educational programs, strengthening suspicion-based referrals, and a review of the disciplinary consequences.

The Superintendent will present an update on the preparation to implement the program. The targeted implementation date remains October 19th – the date practices begin for the first winter season.

As the Board considers policy decisions related to drug testing of students, it seeks to balance effective practice, opportunities for students to learn from negative choices, and students’ individual rights.  There are high costs to be paid for doing nothing and for implementing the program as described so far.  

The additional costs of implementing the drug testing program is estimated to be $212,000.  A request for proposals will be issued the week of September 14th.  The schedule calls for bids to be opened on the October 2nd.  

Planning to date includes conversations with District legal counsel regarding policy development, inquiries into agencies that may have capacity to provide drug testing services, appointment of a facilitator to work with social service providers and community leaders in enhancing our community’s capacity to provide services to students impacted by drug use, a meeting with coaches from across the District, and conversations with superintendents of other Southeast Alaska school districts involved with drug testing.             

Glenn Gelbrich presented the action item and answered questions from Board members.

Opportunity for Public Comment:

Teri Tibbett commented on the importance of increasing community resources to provide needed services for youth with substance abuse issues.

6.3 APPROVAL OF FY2011 BUDGET PREPARATION CALENDAR

Each year the budget preparation calendar for the next fiscal school year is submitted for Board of Education approval per policy BP 6120.  It incorporates into the process the budget review and analysis group.  The proposed calendar was adjusted to the Board of Education calendar for FY 2010.

Key Dates:
· February 23, 2010:  The Superintendent and administration presents a balanced operating fund budget to the Board of Education in a Board workshop.

· March 16, 2010:  Board of Education approval of the FY 2011 budget.

· By March 31, 2010:  The District must submit to the City and Borough of Juneau its FY 2011 budget.

· April 18, 2010:  Legislature Adjourns

This year's calendar proposes that the Budget Review & Analysis Groups meet together with the Board of Education so that all may have a fuller understanding of the budget.  It proposes the first meeting January 6, 2010 with a detailed presentation in six (6) budget workshops.  This process will be more similar to the process used by the City and Borough of Juneau (CBJ) Finance Committee.

By policy BP 6120 Superintendent Gelbrich “will prepare a tentative budget allocating funds for the operation of the school district” and submit it to the Board of Education on February 23, 2010 in a work session to review the budget.  By policy BP 6130 there need to be two (2) public hearings, which are scheduled for March 2, 2010 and March 16, 2010.  Spring break is scheduled March 22 to March 26, 2010.  The budget must be transmitted to the City and Borough of Juneau on or before March 31, 2010.

The proposed budget calendar anticipates a joint meeting with the CBJ Assembly on March 9, 2010 so that the Board and Assembly can have a tentative idea of the budget.  Future Assembly meetings and Assembly Finance committee meetings will be set by the Assembly.  The administration will notify the Board of Education when they adopt their schedule.

The administration will review its enrollment projections using data from the first Friday in April.  If a budget revision is needed for enrollment changes or any other change the Board of Education calendar has a special meeting scheduled for April 26 or 27, 2010 for this.  This allows time to submit a revision to the City and Borough of Juneau Assembly for amending the ordinance enacting the District budget.  It also allows time for staffing the schools.

Upon completion of the budget development cycle, the District will have a functional FY 2011 budget with better understanding by citizens, staff, administration, and Board of Education, aligned with District goals.

District policy 6120 requires the Board of Education to adopt a budget preparation calendar.  This calendar fulfills the requirements of the budget ad hoc committee.  It establishes budget review and analysis teams to review and analyze the FY 2011 budget and to make recommendations regarding it.  The calendar proposes balanced Board of Education involvement with the Board receiving the budget, reviewing it, and then acting upon it through two (2) public meetings.  It also allows for review of the budget if enrollment projections or revenues should change.

Principals and the Human Resources Department need to decide certificated staffing early in spring.  Because the District needs to issue each teacher a contract for the following year with s specific teaching assignment, the District waits until the budget is approved.  The result is that the District is late in recruiting and retaining teachers.

The Board of Education committee reviewing the budget process will be making a recommendation shortly.

Once approved the administration will being soliciting members for the Budget Review & Analysis groups.

Destiny Sargeant moved and Sally Saddler seconded that the Board of Education adopt the FY 2011 Budget Preparation calendar as presented. MOTION PASSED.

6.4 MONTESSORI SITE COUNCIL BYLAWS (FIRST READING)
The Board of Education must approve establishment and bylaws of Site Councils. Parents of Montessori students would like to establish a Site Council.

District policy (8140) explicitly encourages the creation of site-based decision-making. Related regulations require Superintendent  review and Board action of proposed bylaws. For the first time in its 13-year operation, all grades (1-8) in Montessori program are located in the same site (Marie Drake). While the approximately 125 participants are counted as Harborview and Dzantik’i Heeni students, the program is not at those sites and operates semi-autonomously. Such a precedent was set by Yaakoosge Daakahidi five years ago, when, operating as a sub-program under the authority of JDHS, the alternative high school established its own Site Council with Board approval. Parents of Montessori students have initiated the request to establish a Site Council and have drafted the attached proposed bylaws.

Montessori parents will have an identified, established means for involvement in the operations of the Montessori program, as described by District regulations. It will require another meeting for the principal of Harborview, as the principal is a required member of any Site Council. Parents initiating this request have communicated with both the principal and the current Harborview Site Council.

JoAnne Bell-Graves requested more information on how this additional meeting would impact the principal's time and work load. Ms. Bell-Graves also inquired as to who would attend in the principal's place if he were unable to do so. Ms. Scandling explained that she would attend the meeting if it became necessary.

6.5 APPROVAL OF MINUTES- AUGUST 11, 2009 (REGULAR MEETING)

Ms. Story requested for language to be added on Page 2 to reflect that Mr. Epperly requested "for staff to hold students accountable for respectful behavior during the Pledge of Allegiance". Ms. Story also requested that on Page 9, language be added to 6.7 and 6.8 to show what was agreed upon for the action items.

Destiny Sargeant moved and Ed Flanagan seconded to approve the August 11, 2009 minutes as amended. MOTION PASSED.

7.1 SUPERINTENDENT’S REPORT

Glenn Gelbrich, Superintendent, gave the Superintendent’s report and answered questions from Board members. 
8.0 INFORMATION ITEMS

8.1 NEXT GENERATION

The Next Generation: Secondary High School Reform Plan, adopted in December, 2008, calls for an annual evaluation in August. The Goldstream Group, Inc. (Angela Larson and associates) was contracted to conduct the evaluation. 
The Goldstream Group Inc. was contracted to conduct an external evaluation of the JSD Next Generation Plan for secondary school reform including the opening of Thunder Mountain High School, looking at the first year. The evaluation of Year 1 addresses two broad questions: 

1) How do secondary staff, students and parents view the implementation of the Next Generation Plan?   

2) How have measurable outcomes changed for students across all ethnic groups, family income levels, and special programs from baselines set in 2007-2008 school year.

Funding for annual evaluation was placed in the Next Generation operating budget. Expenditures totaling $27,500 were charged to FY 2009 budget.  
Angela Larson, a representative of the Goldstream Group, presented the report and answered questions from Board members.

8.2 HELLENTHAL AND ASSOCIATES JSD RESEARCH SURVEY

The Juneau School District Research Survey was conducted in April 2009, to gauge opinions and attitudes regarding a variety of issues within the district. The survey was conducted by telephone on a random basis of 602 parents and/or guardians of K-12 Juneau School District students or former students within the past two years. The 2009 survey is the second of its kind to have been conducted for the school district. The baseline survey was completed in November 2007, as part of the Next Generation planning process.

A comparison of the two surveys showed a statistically significant shift in the following areas:

· Confidence in the Juneau School District increased the most significantly rising 11% to 75.4%.

· The next most significant change was Confidence in the Child’s School which rose 6.4% to 85.5%.

· Participation in JSD Sponsored Sports or Other Extra Curricular Activities rose 5.4% from 2007 to 2009, to 62.6%.

· The Best Way to Get Information About Child’s School changed from 2007 to 2009. Teacher Letters increased by 14.3% to 77.3%, Newsletter increased 10.4% to 80.2%, Direct Mail by 9.2% to 67.6% and Radio by 7.2% to 43.8%. Word of Mouth decreased by 4.7% to 34.5%.

A summary of findings from the current survey reveals the following results:

· Sixty-four and a half percent of 65 students who graduated within the past two years went on to college and 11.4% got a job after graduating from the Juneau School District. Of those graduates, 68.2% felt the district prepared them well for their post secondary experience.

· Of the 12 students who left but did not graduate, 37% got a GED, 17.7% got a job and 17.7% had a child.

· When middle school parents were asked where they would choose to send their child to high school, 110 said TMHS and 104 said JDHS, citing where they live and academies or learning communities as the most important factors in the decision.

· Parents rated middle and high school students’ feeling of connectedness and involvement in school at 84.9% for “very” or “somewhat” connected or involved.

· Fifty-four percent of respondents said they would be willing to pay a 1% sales tax for school sports and activities.

· In looking at the goal to “Educate Students for Effective Citizenship,” 81.9% of respondents say their student participates in school, community or civic activities.

· Questions regarding homework load revealed 55.4% think amount of homework for elementary students is about right, 42.8% said homework for middle school is about right and 33.2% for high school. Twenty percent thought there should be more homework in high school.

· Respondents thought that school fees for supplies, field trips and activities are about right at 75.8%.

Kristin Bartlett, Communications Manager, presented the Hellenthal Survey Report and answered questions from Board Members.

8.3 CLASSIFIED PERSONNEL REPORT

Resignations

John Maddox II, Special Education Paraeducator, JDHS (1.0 FTE)

Darla Orbistrano, Office Assistant I, Dzantik'I Heeni (0.5 FTE)

Charles Payne, Computer Technician, Information Technology (1.0 FTE)
Carol Allain, Administrative Assistant, JDHS (1.0 FTE)
Jamie Bursell, Special Education Paraeducator (1.0 FTE)
Faye Good, Administrative Assistant, TMHS (1.0 FTE)
Sarah Hopkins, Paraeducator, Juneau Community Charter School (1.0 FTE)
Michael Carriker, Special Education Paraeducator, MRCS (1.0 FTE)
Debora Gordon, Nurse, Riverbend (1.0 FTE)
Nancy Douglas, Cultural Curriculum Program Manager, K-12 Native Student Success (1.0 FTE)
Cheryl Hyde, Administrative Assistant, Human Resources (1.0 FTE)
New Hires

Dianna Greene, High School Registrar, JDHS (1.0 FTE)
Mischa Plunket, Althletics & Activities Assistant, TMHS (1.0 FTE)
Stanley Ostrowski, Computer Site Technician, Dzantik'I Heeni (1.0 FTE)
Stephanie Swanson, Nurse, Glacier Valley (1.0 FTE)
Pamela Hanson, Office Assistant II, Yaakoosge Daakahidi (1.0 FTE)
Kevin Buscay, Special Education Paraeducator, Districtwide (1.0 FTE)
Camille Cooper, Special Education Paraeducator, Districtwide (1.0 FTE)
Debbie Lowenthal, Administrative Assistant, Community Schools (0.5 FTE)

Bernadita Yadao, Special Education Paraeducator, Districtwide (1.0 FTE)
Jacqueline Androsko, Special Education Paraeducator (1.0 FTE)
8.4 FUTURE BOARD OF EDUCATION AGENDA

Special Meeting – September 22, 2009 - 6:15 p.m.

Central Office Board Room, 1208 Glacier Avenue

ACTION ITEMS
1. Proposal of Drug Testing (First Reading)

2. Alaska Association of School Boards Resolutions, 2009 (Final Reading)

INFORMATION ITEMS

1. Future Board Agenda

2. Classified Personnel Report

OTHER MEETINGS
Monday, October 5, 2009

Special Board Meeting

6:15 p.m., Central Office Board Room

Tuesday, October 20, 2009

Regular Board Meeting

6:15 p.m., Central Office Board Room

9.0 CONTINUATION OF OPPORTUNITY FOR PUBLIC COMMENT
None.

10.0 BOARD COMMITTEE REPORTS

10.1 FACILITIES COMMITTEE

Destiny Sargeant reported that the Facilities Committee would meet once more before the October city elections.

10.2 POLICY COMMITTEE

Phyllis Carlson reported that the Policy Committee met earlier that day to hear public testimony and discuss considerations for a drug testing policy. 
10.3 PROGRAM EVALUATION COMMITTEE

Andi Story reported that the Program Evaluation Committee met on September 3 and discussed the differences in program success which has been positively impacted the amount of time spent on literacy and collaboration among staff at Mendenhall River Community School versus other elementary schools that have not implemented the Launching Literacy program.

11.0 COMMUNITY COMMITTEE REPORTS

11.1 TEEN HEALTH CLINIC

Sally Saddler reported that the Teen Health Clinic has increased their access and number of hours at JDHS and TMHS and this has increased the number of students able to use this service. 
11.2 CAMPUS COUNCIL

Phyllis Carlson reported that Campus Council met yesterday with the main topic of the accreditation visit that is scheduled for October.
11.3 WORKFORCE CONSORTIUM

Ed Flanagan reported that the last meeting was in late August and he was not able to attend. Mr. Flanagan said that the Construction Academy met, both for adults and students, and discussed the program with the Construction Education Foundation's director, Kathleen Castle. 
11.4 SECOND COMMUNITY POOL

Sally Saddler reported on the ongoing construction that involved the cost of removing a stump, installing the ground-pump heat source, and installing walls. A therapy pool and eight lanes will be included in the construction.
11.5 SITE COUNCILS

Mendenhall River Community School- JoAnne Bell-Graves commented that a safety committee was planned for in May but this process has not yet gone forward.

Board members discussed plans for safe routes to school with winter weather coming and Mr. Means explained that meetings have been planned with the city in the next few weeks to discuss and address these issues.

Dzantik'i Heeni- Ms. Story commented that the site council is concerned about the loss of electives with enrollment down and only being able to offer one language, and possible loss of students to optional programs and because of boundary exemptions.

Thunder Mountain High School- Ms. Saddler reported that students are working on standards-based modules for algebra so that students work on the same concepts until they have mastered that and are also able to move ahead as quickly as they have mastered a concept. Ms. Saddler commented that the auditorium floor needs more work before it can be considered complete, but everything else is considered to be fine.

Board members discussed concerns about the noisiness of the bleachers in the auditorium.

11.6 TLINGIT & HAIDA LOCAL ACTION TEAM

11.7 INDIAN STUDIES ADVISORY BOARD

12.0 BOARD MEMBER COMMENTS

Ms. Saddler thanked Mr. Gelbrich and Ms. Scandling for including the budget implications on green sheets to help with getting a better picture of action items. Ms. Saddler also commented that people are excited about the message of connecting to youth behind the "Connect" buttons and asked for more to hand out. Ms. Saddler asked there was a way to thank the city assembly for all their help with issues affecting the community and Mr. Gelbrich suggested that a board member sign up to testify at a city meeting to thank them.

Destiny Sargeant commented that she believes that the Juneau School District should continue to strive for excellence and that she is excited about the positive results of the Hellenthal survey.

JoAnne Bell-Graves thanked the new principals for their hard work in the district.

Mark Choate commented that he has been receiving great comments from around the community about the outreach work of Mr. Gelbrich and Ms. Scandling from many different people. Mr. Choate commented that it is important to continue to this work to deliver the best education to students in the district and keep connections with the community.

12.0 ADJOURNMENT

Andi Story moved and Destiny Sargeant seconded the motion that the Board adjourn at approximately 9:25 p.m. MOTION PASSED.

______________________________               ______________________________

Board Clerk                                                     Date


BP 10/5/09



BP 10/5/09


