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Student  
Achievement
1. Align grade level core 

standards in math and 
literacy with world-class 
goals in mind.

2. Implement an 
assessment system that 
informs instructional 
practice.

3. Engage all staff in 
the study and use of 
effective instruction and 
intervention strategies 
for all students.

4. Provide support 
systems to implement 
instructional programs 
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Staff
5. Create a coordinated 

professional 
development system 
that is responsive to 
achievement data, 
aligns with school and 
district improvement 
efforts, and maximizes 
the investment of 
district resources.

6. Study and practice 
leadership behaviors 
that are linked to 
increases in student 
success.

7. Strengthen our human 
resources strategy 
with improved 
hiring, orientation, 
training, feedback, and 
evaluation processes.

Community 
Commitment
8. Strengthen community 

partnerships to enhance 
relevance in career 
technical programs, 
service learning, civics 
education, and across 
the curriculum.

Culture of Service  
and Support
9. Develop and implement 

a service culture and 
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